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INTRODUCTION  

 

The overall purpose of this manual is to provide a resource for the leadership of the Church and 

the Foundation of First Presbyterian Church of Davenport.  It describes how this Church intends 

to operate and govern itself, to establish its Mission and Vision, set goals and implement action 

steps to achieve the elements of its Long Range Strategic Plan, its Mission and attain its Vision 

over time.  It also describes the structure and operation of the Foundation and the Churchôs 

Restricted Funds.  It contains: 

  

Á The Churchôs Mission and Vision Statements;  

 

Á A summary of the Churchôs committee structure and operation; 

 

Á A definition of the Session, Elders and Deacons from the Book of Order; 

 

Á  A description of the various committees and subcommittees of the Church; 

 

Á The Churchôs Bylaws and Articles of Incorporation; 

 

Á A summary of the structure and operation the Foundation;  

 

Á The Foundationôs Bylaws and Articles of Incorporation; 

 

Á A chart summarizing of the Church and the Foundation; 

 

Á A description of the various staff positions of the Church. 

 

Á  The current financial policies of the Church. 

 

Á The Long Range Strategic Plan 

 

Á Other general operations policies and guidelines 

 

The manual is meant to provide guidance to experienced members of the Session, the Board of 

Deacons, Members of the Foundation (who are the Elders in active service on the Session) and 

the Foundation Trustees as well as other leaders of the Church.  Its purpose is also to help new 

members become productive more quickly. 

 

The manual should be used as a dynamic document and as such should be periodically reviewed 

by the Session, Board of Deacons, the various committees of the Church and the Members and 

Trustees of the Foundation and updated as appropriate.  It will then continue to be authoritative 

and able to fulfill its purpose. 
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FIRST PRESBYTERIAN CHURCH OF DAVENPORT, IOWA  

 

Our Mission 

 

 

The mission of First Presbyterian Church of Davenport, Iowa, is to be the light of the world and 

the salt of the earth. This means weé 

 

Reach out to those not presently part of a Christian community, 

 

 Promote peace, justice and human dignity, 

 

 Offer ourselves in faithful and loving service to God and to all people, 

 

 Deepen our faith and discipleship through worship, study, prayer, stewardship, service 

and all means of grace. 

 

  



C-2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page is intentionally left blank. 



D-1 

FIRST PRESBYTERIAN CHURCH OF DAVENPORT, IOWA  

 

Our Vision 

 

 

 

To Be a Beaconé. 

 

Worshipping God through the power of the Holy Spirit, the Word made flesh in Jesus 

Christ, the Sacraments, prayer, and joyful song, 

 

 Affirming an inclusive faith community rooted in our Presbyterian beliefs and biblical 

understanding, 

 

 Learning and growing spiritually in life-long discipleship, 

 

 Serving one another, the community and the world with imagination, enthusiasm and 

love. 
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FIRST PRESBYTERIAN CHURCH  

STRUCTURE AND OPERATION OF CHURCH COMMITTEES  

Adopted 12 May 1997; Revised 16 February 1999; 14 June 1999; 10 March 2003;  

12 May 2003; 17 March 2008; 14 Nov 2011 

 
Standing Committees of the Session  

Adult Christian Education Committee 

Building, Grounds and Preservation Committee    

Childrenôs Christian Education Committee   

Church Government and Personnel Committee  

Congregational Development and Fellowship Committee 

Finance Committee  

Hospitality and Welcoming Committee 

Stewardship Committee 

Technology Committee 

Worship and Music Committee  

Youth and Young Adult Committee 

 

Major Subcommittees of Session Standing Committees  

Chancel Guild-W&M  

Child Protection Screening Subcommittee-CCE 

Childrenôs Worship Subcommittee-W&M   

Communion Preparation Subcommittee-W&M  

Landscape Subcommittee-B&G 

Library Subcommittee-ACE 

Other Committees as Needed 

 

Special Committee of the Session 

Heritage Committee  

Joint Budget Committee 

 

Congregational Committees  

Church Nominating Committee 

 

Standing Committees of the Board of Deacons Committees 

Deacons Endowment Fund Review Board 

Executive Committee 

Mission Connection 

Outreach Committee 

Pastoral Care and Spiritual Development Committee 

 

Major Subcommittees of Board of Deacons Standing Committees: 

Committees as Needed 
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Operation of the Church as a Secular and Ecclesiastical Body 

 

General 

The official name of our particular church is ñFirst Presbyterian Church of Davenport.ò  It 

operates as both an ecclesiastical body and a secular corporation.  It is organized as a non-profit 

corporation to conduct the usual ecclesiastical and secular affairs of the church in accordance 

with the Constitution of the Presbyterian Church (U.S.A.) subject to any limitations or restriction 

of Iowa or other applicable law.  The members of the corporation are the members on the Active 

Rolls of the church records.  The Session operates as a Board of directors of the secular 

corporation as well as the ruling body of the church under the Constitution of the Presbyterian 

Church (U.S.A.).  The head pastor of the church is normally the moderator of Session and of 

congregational meetings.  If the head pastor is absent or otherwise unable to serve or it would be 

imprudent for him or her to serve, another moderator shall be selected as described in the Bylaws 

of the corporation and the Book of Order.  The Session holds meetings during most months, and 

may hold special meetings.  Business of both a secular and ecclesiastical nature may be 

transacted within the same meeting with the moderator presiding.  The congregation holds an 

annual meeting and may hold special meetings to conduct the affairs of the church.  All members 

of the corporation are authorized to vote at any congregational meeting.  Here again, both secular 

and ecclesiastical business may be transacted in the same meeting with the moderator presiding.   

 

Officers and Agents of the Secular Corporation  

Any officer or agent of the corporation shall act only in the best interest of the corporation and in 

accordance with these Bylaws, its Articles of Incorporation and the Constitution of the 

Presbyterian Church (U.S.A.) as limited and restricted by Iowa or other applicable law. 

 

The chairperson, vice-chairperson, secretary and assistant secretary (if there be one) of the 

Finance Committee and the church treasurer shall be, ex-officio, the president, vice-president, 

secretary, assistant secretary (if there be one) and treasurer respectively of the churchôs secular 

corporation.  The president or vice-president and the secretary or assistant secretary of the 

churchôs secular corporation are empowered to execute all instruments whereby the church may 

become bound as a secular corporation, including the purchase, sale or mortgage of real 

property, and may affix the corporate seal to any instruments requiring it. 

 

In addition to officers of the corporation, the Session or the congregation may elect or appoint an 

individual(s) it deems qualified, including any member(s) of the corporation or church staff, to 

act as an agent(s) of the corporation to execute all instruments whereby the church may become 

bound as a secular corporation, including the purchase, sale or mortgage of real property, and 

may affix the corporate seal to any instruments requiring it.  

 

Purchase, Sale or Mortgage of Real Property 

The corporation can be bound in the purchase, sale or mortgage of real property only 

 upon corporate resolution duly adopted by the membership of the corporation at any duly 

 called and constituted meeting of the congregation.  However, the Session may receive 

 unencumbered real property as a gift from the Foundation of the First Presbyterian 

 Church of Davenport or from any other source without such corporate resolution.  The 

 corporation shall not sell, mortgage, or otherwise encumber any of its real property or 

 acquire real property that is subject to an encumbrance without the written permission of 

 the presbytery transmitted through the Session.  
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Authority and Responsibility 

Each Session committee and the Board of Deacons, with its committees, works under the 

authority of the Session and is responsible for recommending policy, conducting programs, 

performing its mission, meeting its goals and striving to achieve its vision within its area of 

accountability. 

 

Structure of the Session and Board of Deacons 

 

Session 

The Session shall consist of the Head Pastor or Co-Pastors, Associate Pastors and Elders in 

active service, all of whom are voting members.  The number of Elders in active service on 

the Session shall be not less than six (6) and not more than Thirty-nine (39), the specific 

number of elders to be determined from time to time by the Session.  In its meeting on May 

21, 2007, the Session voted to reduce the number of elders from thirty-nine (39) to twenty-

four (24) over three years, 2008, 2009 and 2010.  *See L3, Bylaws, says 39 & M3, Filed 

copy of Restated Articles of Incorporation says 36 * Elders are nominated to serve on the 

Session by the Nominating Committee each year and elected by the congregation.  There will 

always be three classes of Elders on the Session.  The classes shall be as nearly equal as 

possible.  It is anticipated that there will be one confirmed youth in each class.  The term of 

one class will expire each year.  Elders are normally elected to serve a term of three years 

and may be elected to one succeeding term of three years.  Elders may be elected for a 

shorter term than three years to fill an unexpired term due to a vacancy or to adjust the 

number of Elders in each class so as to make the classes nearly equal.  An Elder may not 

serve on the Session more than six consecutive years in aggregate and is ineligible for an 

additional term, or partial term, for a one year period following the end of the sixth year of 

service. Each Elder is assigned to one standing committee of the Session by the Moderator of 

Session, but may be assigned to more than one committee if deemed appropriate by the 

Moderator of Session. 

 

The Moderator appoints chairs for each committee. The assignments are normally done in 

consultation with the appropriate staff resource persons.  These assignments and 

appointments are normally made at the beginning of each year, subject to the confirmation of 

the Session.   

 

The Moderator of Session is the Head Pastor.  The Clerk of Session is an Elder elected by the 

Session for a term determined by the Session.  The person elected as Clerk must be an Elder, 

but does not have to be serving on Session at the time he or she is serving as Clerk.  The 

officers of the Session are the Moderator, the Clerk, the chairs of the standing committees of 

Session and others as may be elected by the Session.  More detail on the Session may be 

found in this document, the Articles of Incorporation, the Bylaws of this congregation and 

the Book of Order. 

 

 A quorum of the Session is required to transact business at any of its meetings.  A quorum 

shall consist of the moderator and one third of the Elders serving on Session. 

 

Board of Deacons 

The Board of Deacons (the Board) shall consist of not less than six (6) and not more than 

thirty-six (36) Deacons.  The Head Pastor or co-pastor(s) and/or Associate Pastor(s) shall 

serve in an advisory capacity to the Board, as assigned by the Head Pastor.  Deacons are 
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nominated to serve on the Board by the Nominating Committee each year and elected by the 

congregation.  There will always be three classes of Deacons on the Board.  The classes shall 

be as nearly equal as possible.  The term of one class will expire each year.  Deacons are 

normally elected to serve a term of three years and may be elected to one succeeding term of 

three years.  Deacons may be elected for a shorter term than three years to fill an unexpired 

term due to a vacancy or to adjust the number of Deacons in each class so as to make the 

classes nearly equal. A Deacon may not serve on the Board more than six consecutive years 

in aggregate and is ineligible for an additional term, or partial term, for a one-year period 

following the end of the sixth year of service.   

 

 The Moderator of the Board of Deacons is elected by the Board from among its members for 

a one-year term.   A Vice-Moderator, Secretary and/or Treasurer may be elected by the 

Board from its members for a one-year term each.  The Moderator of the Board of Deacons 

assigns members to the various standing committees of the Board and appoints chairs for 

each committee in consultation with the staff resource person, at the beginning of each year, 

subject to confirmation by the Board of Deacons.  More detail on the Board may be found in 

this document, the Articles of Incorporation, the Bylaws of this congregation and the Book of 

Order. 

 

A quorum of the Board is required to transact business at any of its meetings.  A quorum 

shall consist of one third of the Board members. 

 

Guidelines for Committees of the Session and Board of Deacons 

 

Meetings 

Each committee should have regular meetings at the call of the committee chair or co-chair 

or Session Moderator in the case of Session committees and the Moderator of the Board of 

Deacons in the case of Deacon Committees. 

 

Membership of the Standing Committees of Session 

Each standing committee of the Session will consist of Elders from the Session appointed as 

above under ñSession.ò  A member of the church staff will be assigned to each committee by 

the Moderator to serve as a resource person.  The Moderator is an ex-officio member of each 

committee. Each committee may also have additional members from the congregation who 

are not members of the Session.  This is to ensure that each committee has the number of 

members with the requisite expertise required to effectively and completely accomplish its 

goals, carry out its mission and realize its vision.  These members will be known as 

ñcongregational members.ò  The Session members assigned to each committee will nominate 

the congregational members it requires to the Session for approval.  Upon approval, the 

congregational members will have the same rights, privileges and responsibilities as the 

committee members who are serving on the current Session.  The exceptions to this are that a 

congregational member of a committee may not perform those duties and functions that are 

reserved for current Session members and, if the congregational member is not an Elder, he 

or she may not perform those duties and functions that are reserved for Elders.  Each 

congregational member will serve a one-year term but may be re-nominated and approved 

for subsequent one-year terms with no limit to the number of terms. 

 

 Each committee may also recruit others in the congregation who are not currently serving on 

the Session to provide specific services from time to time.  These will not be voting members 
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of the committee and approval by the Session will not be necessary. 

 

 The Executive Committee of the Session consists of the Moderator, Clerk and the 

chairpersons or co-chairpersons of the standing committees of the Session.  This committee 

meets at the call of the Moderator. 

 

 Membership of the Standing Committees of the Board of Deacons 

 Each standing committee of the Board of Deacons will consist of Deacons from the Board 

appointed as above under ñBoard of Deaconsò.  A member of the church staff may be 

assigned to each committee by the Moderator of Session to serve as a resource person.  The 

Moderator is an ex-officio member of each committee.  

 

 Each standing committee may recruit additional congregational members to be full members 

of the committee or to provide specific services and/or expertise as non-members, using the 

same process as described above for standing committees of Session, except that 

congregational members will be ratified by the Board of Deacons rather than the Session. 

 

 The Executive Committee of the Board of Deacons consists of the Moderator of the Board 

and the chairpersons or co-chairpersons of the standing committees of the Board.  

 

 Committee Officers 

 The chair or co-chairs of each standing committee of the Session and Board of Deacons are 

appointed by the Moderator of Session and Moderator of the Board of Deacons respectively, 

all in consultation with the appropriate staff resource person and subject to the approval of 

the Session and Board respectively.  The chairs of other committees are selected as stated 

below under ñMembership of Other Committees of Session.ò  Each committee of the Session 

and Board elects whatever additional officers and establishes whatever subcommittees it 

judges are required to properly function.  The exception to this is the Finance Committee or 

any successor committee responsible for the finances of the church where specific officers 

must be elected. See the Finance Committee description for details. 

 

Membership of Subcommittees of Session Standing Committees  

Chancel Guild 

The Chancel Guild is a subcommittee of the Worship and Music Committee.  Members are 

nominated from the congregation-at-large by the Worship and Music Committee and 

approved by the Session.  Members are nominated and approved for a three year term and 

may be nominated and approved for succeeding three-year terms without limit.  The 

subcommittee chair or co-chairs are appointed each year by the Worship and Music 

Committee unless that committee delegates the responsibility to the subcommittee in which 

case the subcommittee chair or co-chairs will be elected each year from the subcommittee 

membership, and will be ex-officio members of the Worship and Music Committee. 

 

Child Protection Screening Subcommittee     

The Child Protection Screening Subcommittee is a subcommittee of the Church Government 

and Personnel Committee.  Members are nominated from the congregation-at-large by the 

Church Government and Personnel Committee and approved by the Session.   Members are 

nominated and approved for a three year term and may be nominated and approved for 

succeeding three-year terms without limit.  The subcommittee chair or co-chairs are 

appointed each year by the Church Government and Personnel Committee unless that 
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committee delegates the responsibility to the subcommittee, in which case the subcommittee 

chair or co-chairs will be elected each year from the subcommittee membership.  

 

 Childrenôs Worship Subcommittee Note:  this committee not on page H-20 

The Childrenôs Worship Subcommittee is a subcommittee of the Worship and Music 

Committee.  Members are nominated from the congregation-at-large by the Childrenôs 

Worship Committee and approved by the Session.  Members are nominated and approved for 

a three year term and may be nominated and approved for succeeding three-year terms 

without limit. The subcommittee chair or co-chairs are appointed each year by the committee 

unless that committee delegates the responsibility to the subcommittee in which case the 

subcommittee chair or co-chairs will be elected each year from the subcommittee 

membership. 

 

Communion Preparation Subcommittee 

The Communion Preparation Subcommittee is a subcommittee of the Worship and Music 

Committee.  Members are nominated from the congregation-at-large by the Worship and 

Music Committee and approved by the Session.  Members are nominated and approved for a 

three year term and may be nominated and approved for succeeding three-year terms without 

limit.  The subcommittee chair or co-chairs are appointed each year by the Worship and 

Music Committee unless that committee delegates the responsibility to the subcommittee in 

which case the subcommittee chair or co-chairs will be elected each year from the 

subcommittee membership, and will be ex-officio members of the Worship and Music 

Committee. 

 

Landscape Subcommittee 

 The Landscape Subcommittee is a subcommittee of the Building, Grounds and Historical 

Preservation Committee.  Members are nominated from the congregation-at-large by the 

Building, Grounds and Historical Preservation Committee and approved by the Session. 

Members are nominated and approved for a three year term and may be nominated and 

approved for succeeding three-year terms without limit.  The subcommittee chair or co-chairs 

are appointed each year by the Building, Grounds and Historical Preservation Committee 

unless that committee delegates the responsibility to the subcommittee in which case the 

subcommittee chair or co-chairs will be elected each year from the subcommittee 

membership, and will be ex-officio members of the  Building, Grounds and Historical 

Preservation Committee. 

 

Library Subcommittee 

The Library Subcommittee is a subcommittee of the Adult Christian Education Committee.  

Members are nominated from the congregation-at-large by the Adult Christian Education 

Committee and approved by the Session.   Members are nominated and approved for a three 

year term and may be nominated and approved for succeeding three-year terms without limit.  

The subcommittee chair or co-chairs are appointed each year by the Adult Education 

Committee unless that committee delegates the responsibility to the subcommittee, in which 

case the subcommittee chair or co-chairs will be elected each year from the subcommittee 

membership, and will be ex-officio members of the Adult Education Committee. 

 

Other Committees as Needed 

Other committees, and their membership, may be proposed to the Church Government and 

Personnel Committee.  That committee will consider the proposal and make appropriate 
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recommendations to the Session.  

 

Membership of Special Committees of the Session 

Joint Budget Committee 

Responsibility for developing the budget resides with the current installed Elder and Deacon 

Committee Chairpersons in cooperation with the Stewardship and Finance Committees. 
 

Heritage Committee   

The Heritage Committee is composed of members from the congregation, in any number as it 

sees fit, nominated by the Heritage Committee itself, and approved by the Session for a 

three-year term. Members may be nominated and approved for succeeding three-year terms 

without limit. The committee itself elects the chair or co-chairs. The Heritage Committee 

may elect additional officers from its committee as may be needed without approval of the 

Session. The committee may establish sub-committees and ad hoc groups as it may 

determine to be needed. 
 

Membership of Congregational Committees 

Church Nominating Committee 

 There are a minimum of seven members on the Nominating Committee, each serving a one-

year term and representing various segments of the church.  Two Elders are selected by and 

from the Session.  One of those members is designated by the Session to chair the committee.  

One Deacon is selected by and from the Board of Deacons.  In addition, a minimum of four 

members are nominated by the current Nominating Committee from the congregation-at-

large with fair representation of all age groups, gender, ethnic groups, and persons with 

disabilities for election by the congregation at its annual meeting.  No member elected from 

the congregation-at-large may be in active service on the Session or in active service on the 

Board of Deacons.  No member of the committee shall serve more than three years 

consecutively. 
 

Reports 

The chair and co-chairs of Session committees and the Moderator of the Board of Deacons 

should keep the Moderator of Session informed of committee deliberations, activities and 

progress toward accomplishing their respective goals, missions and visions.  Deacon 

committee chairs should similarly keep the Moderator of the Board of Deacons informed. 
 

Reports to Session by the Board of Deacons and each standing committee of Session should 

include: 
 

Á A review of the vision, mission, goals and action steps, including one or more goals and 

action steps related to the Long Range Strategic Plan, adopted by the Board and each 

standing committee within two months after the beginning of the year. 
 

Á A semi-annual review of progress toward attaining the goals, mission and vision and any 

revisions that have been adopted. 
 

Á A monthly summary of committee activity. 
 

Á Recommendations for Session adoption. 
 

Normally, no business should come to the floor of the Session except through the appropriate 

committee and after such committee has researched it and is prepared to make 
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recommendations where action is suggested or required. 

 

Inter-Committee Relationships   

To provide the best overall results for the church, the committees must coordinate, 

communicate and cooperate with each other, with the Moderator of Session and the 

Moderator of the Board of Deacons. 

 

Mission, Vision, Goals and Action Steps 

The Session has established a Mission Statement and a Vision Statement and has accepted 

the Long Range Strategic Plan for this congregation.  Each is stated in its entirety elsewhere 

in this manual.  Each is to be reviewed by the Session as a whole, each standing committee of 

the Session and the Board of Deacons and updated, as appropriate, by action of the Session. 

This review and updating process will normally be accomplished at the beginning of each 

year. 

 

The Board of Deacons, each of its standing committees, and each standing committee of 

Session are to establish their own vision and mission statements in support of the 

congregationôs approved mission and vision.  The mission and vision and the churchôs Long 

Range Strategic Plan are to be supported by goals that are stated in terms of the results 

expected.  The goals, in turn, are to be supported by action steps proposed to meet the goals.  

These are the tasks the committee has selected as the means to reach the goals.  At the 

beginning of each year the mission and vision of the Board and each committee of the Board 

and the Session are to be reviewed and updated.  New goals and action steps are to be 

developed.   Normally there should be three to five goals for each major area of committee 

and Board responsibility. 

 

An effective goal is: 

Á Realistic and attainable, 

Á Clearly stated in writing, 

Á Expressed in terms of the result expected rather than a task, 

Á Measurable in terms of quality, quantity, cost and time, 

Á A significant contribution toward accomplishing the mission and reaching the vision. 

Á A challenge to those setting the goal to ensure the committeesô and, in turn, the churchôs 
more rapid and sure advancement toward the mission and vision, 

 

The goals of each committee and the goals of the staff person assigned to the committee 

should be mutually supportive and both should support the mission and vision of the 

congregation and itôs Long Range Strategic Plan. 

 

Committee Guides 

The printed committee descriptions that follow are intended as guides to enable members to 

have a confident understanding of the areas for which they, and other committees, are 

accountable.  All committees should coordinate their efforts to eliminate unproductive 

duplication and to cover areas that are not being addressed.  
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From the Book of Order 2013-15 
 

 

G-3.02          Form of Government 

G-3.0201c  

 

G-3.02 THE SESSION 

G-3.0201 Composition and Responsibilities 

The session is the council for the congregation. It shall be composed of those persons 

elected by the congregation to active service as ruling elders, together with all installed pastors 

and associate pastors. All members of the session are entitled to vote. The pastor shall be the 

moderator of the session, and the session shall not meet without the pastor or designated 

moderator. If there is no installed pastor, or if the installed pastor is unable to invite another 

moderator, the presbytery shall make provisions for a moderator. Presbyteries shall provide by 

rule for moderators when the session is without a moderator for reasons of vacancy or 

inconvenience.  

 

The session shall have responsibility for governing the congregation and guiding its 

witness to the sovereign activity of God in the world, so that the congregation is and becomes a 

community of faith, hope, love, and witness. As it leads and guides the witness of the 

congregation, the session shall keep before it the marks of the Church (F-1.0302), the notes by 

which Presbyterian and Reformed congregations have identified themselves throughout history 

(F-1.0303) and the six Great Ends of the Church (F-1.0304). 

 

In light of this charge, the session has responsibility and power to: 

a. provide that the Word of God may be truly preached and heard. This responsibility 

shall include providing a place where the congregation may regularly gather for worship, 

education, and spiritual nurture; providing for regular preaching of the Word by a teaching elder 

or other person prepared and approved for the work; planning and leading regular efforts to reach 

into the community and the world with the message of salvation and the invitation to enter into 

committed discipleship; planning and leading ministries of social healing and reconciliation in 

the community in accordance with the prophetic witness of Jesus Christ; and initiating and 

responding to ecumenical efforts that bear witness to the love and grace of God. 

b. provide that the Sacraments may be rightly administered and received. This 

responsibility shall include authorizing the celebration of the Lordôs Supper at least quarterly and 

the administration of Baptism as appropriate, in accordance with the principles of the Directory 

for Worship; and exercising pastoral care among the congregation in order that the Sacraments 

may be received as a means of grace, and the congregation may live in the unity represented in 

the Sacraments. 

c. nurture the covenant community of disciples of Christ. This responsibility shall include 

receiving and dismissing members; reviewing the roll of active members at least annually and 

counseling with those who have neglected the responsibilities of membership; providing 

programs of nurture, education, and fellowship; training, examining, ordaining, and installing 

those elected by the congregation as ruling elders and deacons; encouraging the graces of 

generosity and faithful stewardship of personal and financial resources; managing the physical 

property of the congregation for the furtherance of its mission; directing the ministry of deacons, 

trustees, and all organizations of the congregation; employing the administrative staff of the 

congregation; leading the congregation in participating in the mission of the whole church; 

warning and bearing witness against error in doctrine and immorality in practice within the 
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congregation and community; and serving in judicial matters in accordance with the Rules of 

Discipline. 

 

G-3.0202 Relations with Other Councils  

Sessions have a particular responsibility to participate in the life of the whole church 

through participation in other councils. It is of particular importance that sessions: 

a. elect, as commissioners to presbytery, ruling elders from the congregation, preferably 

for at least a year, and receive their reports; 

b. nominate to presbytery ruling elders from the congregation who may be considered for 

election as commissioners to synod and General Assembly, and to serve on committees or 

commissions of the same, bearing in mind principles of inclusiveness and fair representation in 

the decision making of the church (F-1.0403); 

c. see that the guidance and communication of presbytery, synod, and General Assembly 

are considered, and that any binding actions are observed and carried out; 

d. welcome representatives of the presbytery on the occasions of their visits; 

e. propose to the presbytery, or through it to the synod and General Assembly, such 

measures as may be of common concern to the mission of the church; and  

f. send to presbytery and General Assembly requested statistics and other information 

according to the requirements of those bodies, as well as voluntary financial contributions. 

 

G-3.0203 Meetings 

The session shall hold stated meetings at least quarterly. The moderator shall call a 

special meeting when he or she deems necessary or when requested in writing by any two 

members of the session. The business to be transacted at special meetings shall be limited to 

items specifically listed in the call for the meeting. There shall be reasonable notice given of all 

special meetings. The session shall also meet when directed by presbytery. Sessions shall 

provide by rule for a quorum for meetings; such quorum shall include the moderator and either a 

specific number of ruling elders or a specific percentage of those ruling elders in current service 

on the session. 

 

G-3.0204 Minutes and Records 

Minutes of the session shall be subject to the provisions of G-3.0107. They shall contain 

the minutes of all meetings of the congregation and all joint meetings with deacons and trustees. 

Each session shall maintain the following roll and registers:  

a. Membership Roll  

There shall be rolls of baptized, active, and affiliate members in accordance with G- 1.0401, G-

1.0402 and G-1.0403. The session shall delete names from the roll of the congregation upon the 

memberôs death, admission to membership in another congregation or presbytery, or 

renunciation of jurisdiction. The session may delete names from the roll of the congregation 

when a member so requests, or has moved or otherwise ceased to participate actively in the work 

and worship of the congregation for a period of two years. The session shall seek to restore 

members to active participation and shall provide written notice before deleting names due to 

member inactivity. 

b. Registers  

There shall be registers of baptisms authorized by the session, of ruling elders and deacons, of 

installed pastors with dates of service, and such other registers as the session may deem 

necessary. 
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G-3.0205 Finances  

In addition to those responsibilities described in G-3.0113, the session shall prepare and 

adopt a budget and determine the distribution of the congregationôs benevolences. It shall 

authorize offerings for Christian purposes and shall account for the proceeds of such offerings 

and their disbursement. It shall provide full information to the congregation concerning its 

decisions in such matters.  

 

The session shall elect a treasurer for such term as the session shall decide and shall 

supervise his or her work or delegate that supervision to a board of deacons or trustees. Those in 

charge of various congregational funds shall report at least annually to the session and more 

often as requested. Sessions may provide by rule for standard financial practices of the 

congregation, but shall in no case fail to observe the following procedures: 

a. All offerings shall be counted and recorded by at least two duly appointed persons, or 

by one fidelity bonded person;  

b. Financial books and records adequate to reflect all financial transactions shall be kept 

and shall be open to inspection by authorized church officers at reasonable times; 

c. Periodic, and in no case less than annual, reports of all financial activities shall be 

made to the session or entity vested with financial oversight 
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From the Book of Order 2013-15 
 

 

G-2.03 RULING ELDERS: THE MINISTRY OF DISCERNMENT AND GOVERNANCE  

G-2.0301 Ruling Elder Defined 

As there were in Old Testament times elders for the government of the people, so the 

New Testament church provided persons with particular gifts to share in discernment of Godôs 

Spirit and governance of Godôs people. Accordingly, congregations should elect persons of 

wisdom and maturity of faith, having demonstrated skills in leadership and being compassionate 

in spirit. Ruling elders are so named not because they ñlord it overò the congregation (Matt. 

20:25), but because they are chosen by the congregation to discern and measure its fidelity to the 

Word of God, and to strengthen and nurture its faith and life. Ruling elders, together with 

teaching elders, exercise leadership, government, spiritual discernment, and discipline and have 

responsibilities for the life of a congregation as well as the whole church, including ecumenical 

relationships. When elected by the congregation, they shall serve faithfully as members of the 

session. When elected as commissioners to higher councils, ruling elders participate and vote 

with the same authority as teaching elders, and they are eligible for any office. 

 

G-2.04 GENERAL PROVISIONS FOR RULING ELDERS AND DEACONS 

G-2.0401 Election of Ruling Elders and Deacons 

Ruling elders and deacons are men and women elected by the congregation from among 

its members. The nomination and election of ruling elders and deacons shall express the rich 

diversity of the congregationôs membership and shall guarantee participation and inclusiveness 

(F-1.0403). Ruling elders and deacons shall be nominated by a committee elected by the 

congregation, drawn from and representative of its membership. Congregations may provide by 

their own rule for a congregational nominating committee, provided that the committee shall 

consist of at least three active members of the congregation, and shall include at least one ruling 

elder who is currently serving on the session. The pastor shall serve ex officio and without vote. 

When elections are held, full opportunity shall always be given to the congregation for 

nomination from the floor of the congregational meeting by any active member of the 

congregation. A majority of all the active members present and voting shall be required to elect. 

 

G-2.0402 Preparation for Ministry as a Ruling Elder or Deacon  

When persons have been elected to the ordered ministry of ruling elder or deacon, the 

session shall provide a period of study and preparation, after which the session shall examine 

them as to their personal faith; knowledge of the doctrine, government, and discipline contained 

in the Constitution of the church; and the duties of the ministry. The session shall also confer 

with them as to their willingness to undertake the ministry appropriate to the order. If the 

examination is approved, the session shall appoint a day for the service of ordination and 

installation. 

 

G-2.0403 Service of Ordination and Installation 

The service of ordination and installation shall focus upon Christ and the joy and 

responsibility of serving him through the mission and ministry of the church, and shall include a 

sermon appropriate to the occasion. The moderator of session or person authorized to preside 

shall state briefly the nature of the ministry of ruling elder and deacon. The act of ordination and 

installation takes place in the context of worship. The order for that service of worship in the 

Directory for Worship (W-4.4000) shall be followed. 
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G-2.0404 Terms of Service 

Ruling elders and deacons shall be elected to serve terms of no more than three years on 

the session or board of deacons, and may be eligible for reelection according to congregational 

rule. However, no ruling elder or deacon shall be eligible to serve more than six consecutive 

years, and a ruling elder or deacon who has served six consecutive years shall be ineligible for 

election to the same board for at least one year. Election shall be to classes as nearly equal in 

number as possible, with the term of only one class ending each year. The presbytery may, upon 

written request and by majority vote, grant a congregation a waiver of this limitation on terms. 

 

Once ordained and while they are active members of any congregation of this 

denomination, ruling elders or deacons not in active service on a session or board of deacons 

continue to bear the responsibilities of the ministry to which they have been ordained, except as 

provided in G-2.0406, G-2.0407, or in accordance with the Rules of Discipline.  

 

G-2.0405 Dissolution of Relationship 

A ruling elder or deacon may resign from the session or board of deacons, with the 

sessionôs consent. On ceasing to be an active member of a congregation, a ruling elder or deacon 

ceases to be a member of its session or board. When a ruling elder or deacon, because of change 

of residence or disability, is unable for a period of one year to perform the duties of the ministry 

to which he or she was installed, the active relationship shall be dissolved by the session unless 

there is good reason not to do so, which shall be recorded. 

 

G-2.0406 Release from Ministry as a Ruling Elder or Deacon 

If a ruling elder or deacon who is in good standing, against whom no inquiry has been 

initiated, and against whom no charges have been filed, shall make application to the session to 

be released from the exercise of the ordered ministry, the session of the congregation in which he 

or she holds membership, upon granting the release, shall delete that personôs name from the 

appropriate register of ruling elders or deacons of the congregation. No judgment of failure on 

the part of the ruling elder or deacon is implied in this action. Release from the exercise of the 

ministry of ruling elder or deacon requires a discontinuation of all functions of that ministry. The 

status of one so released shall be the same as any church member. Should a person released 

under this section later desire to be restored to that ordered ministry, that person shall make 

application to the session that granted the release, and upon approval of the session, that person 

shall be restored to the exercise of the ministry from which he or she was released without re-

ordination. 

 

G-2.0407 Renunciation of Jurisdiction  

When a ruling elder or deacon submits to the clerk of session a written statement 

renouncing the jurisdiction of this church, the renunciation shall be effective upon receipt. When 

a ruling elder or deacon persists in work disapproved by the session, the session shall consult 

with him or her and shall give notice of its disapproval. If, after having been provided 

opportunity for consultation and upon written notice of its disapproval, the ruling elder or deacon 

persists in the work, the session may then conclude that the ruling elder or deacon has renounced 

the jurisdiction of this church. 

Renunciation of jurisdiction shall remove the ruling elder or deacon from membership 

and ordered ministry and shall terminate the exercise of the ministry. The renunciation shall be 

reported by the clerk of session at the next meeting of the session, which shall record the 

renunciation, delete the name of the ruling elder or deacon from the appropriate register, and take 
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such other administrative actions as may be required by this Constitution. 

 

G-2.05 TEACHING ELDERS: THE MINISTRY OF THE WORD AND SACRAMENT  

G-2.0501 Teaching Elder Defined 

Teaching elders (also called ministers of the Word and Sacrament) shall in all things be 

committed to teaching the faith and equipping the saints for the work of ministry (Eph. 4:12). 

They may serve in a variety of ministries, as authorized by the presbytery. When they serve as 

preachers and teachers of the Word, they shall preach and teach the faith of the church, so that 

the people are shaped by the pattern of the gospel and strengthened for witness and service. 

When they serve at font and table, they shall interpret the mysteries of grace and lift the peopleôs 

vision toward the hope of Godôs new creation. When they serve as pastors, they shall support the 

people in the disciplines of the faith amid the struggles of daily life. When they serve as 

presbyters, they shall participate in the responsibilities of governance, seeking always to discern 

the mind of Christ and to build up Christôs body through devotion, debate, and decision. 

 

G-2.0502 Presbytery and the Teaching Elder 

As the Lord has set aside through calling certain members to be teaching elders, so the 

church confirms that call through the action of the presbytery. The presbytery shall determine 

whether a particular work may be helpful to the church in mission and is a call to validated 

ministry requiring ordination as a teaching elder. In the performance of that ministry, the 

teaching elder shall be accountable to the presbytery. Teaching elders have membership in the 

presbytery by action of the presbytery itself, and no pastoral relationship may be established, 

changed, or dissolved without the approval of the presbytery. 

 

G-2.0503 Categories of Membership 

A teaching elder is a member of a presbytery and shall be engaged in a ministry validated 

by that presbytery, a member-at-large as determined by the presbytery, or honorably retired. 

 

 a. Engaged in a Validated Ministry  

 

A validated ministry shall: 

 

(1) demonstrate conformity with the mission of Godôs people in the world as set 

forth in Holy Scripture, The Book of Confessions, and the Book of Order of this church;  

 

(2) serve and aid others, and enable the ministry of others; 

 

(3) give evidence of theologically informed fidelity to Godôs Word; 

 

(4) be carried on in accountability for its character and conduct to the presbytery 

in addition to any organizations, agencies, and institutions served; and 

 

(5) include responsible participation in the deliberations, worship, and work of the 

presbytery and in the life of a congregation of this church or a church in correspondence 

with the PC(USA) (G-5.0201).  

 

When teaching elders are called to validated ministry beyond the jurisdiction of the 

church, they shall give evidence of a quality of life that helps to share the ministry of the good 

news. They shall participate in a congregation, in their presbytery, and in ecumenical 
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relationships and shall be eligible for election to the higher councils of the church and to the 

boards and agencies of those councils.  

The presbytery shall review annually the work of all teaching elders engaged in validated 

ministries outside the congregation. 

 

 b. Member-at-large  

 

A member-at-large is a teaching elder who has previously been engaged in a validated 

ministry, and who now, without intentional abandonment of the exercise of ministry, is no longer 

engaged in a ministry that complies with all the criteria in G-2.0503a. A teaching elder may be 

designated a member-at-large because he or she is limited in his or her ability to engage in a 

ministry fulfilling all of the criteria for a validated ministry due to family responsibilities or other 

individual circumstances recognized by the presbytery. A member-at-large shall comply with as 

many of the criteria in G-2.0503a as possible and shall actively participate in the life of a 

congregation. A member-at-large is entitled to take part in the meetings of the presbytery and to 

speak, vote, and hold office. The status of member-at-large shall be reviewed annually. 

 

c. Honorably Retired 

 

 Upon request of a member of presbytery, the presbytery may designate the member 

honorably retired because of age or physical or mental disability. 

 

G-2.0504 Pastoral Relationships  

When teaching elders are called as pastor, co-pastor, or associate pastor of a 

congregation, they are to be responsible for a quality of life and relationships that commends the 

gospel to all persons and that communicates its joy and justice. They are responsible for 

studying, teaching, and preaching the Word, for celebrating Baptism and the Lordôs Supper, and 

for praying with and for the congregation. With the ruling elders, they are to encourage people in 

the worship and service of God; to equip and enable them for their tasks within the church and 

their mission in the world; to exercise pastoral care, devoting special attention to the poor, the 

sick, the troubled, and the dying; to participate in governing responsibilities, including leadership 

of the congregation in implementing the principles of participation and inclusiveness in the 

decision-making life of the congregation, and its task of reaching out in concern and service to 

the life of the human community as a whole. With the deacons they are to share in the ministries 

of compassion, witness, and service. In addition to these pastoral duties, they are responsible for 

sharing in the ministry of the church in councils higher than the session and in ecumenical 

relationships. 
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ADULT  CHRISTIAN EDUCATION COMMITTEE  

10 March 2003; Revised 17 March 2008, Revised 18 November 2013 

 

Mission 

To oversee the development, promotion, coordination and execution of Christian Education 

programs for the adults of the church community. 

 

Vision, Mission and Goals 

To strengthen the personal relationships between individuals and God, each individual must first 

obtain a fuller understanding of the nature of God and of Godôs will. To accomplish this task, 

teaching must accommodate itself to the needs and abilities of those being taught. Such teaching 

emphasizes Godôs revelation through Jesus, but includes many other sources as well, since the 

Holy Spiritôs efforts to reach humanity are unbounded. 

Through this Christian Education, adults should: 

1) understand the sacred stories of the Christian Church, the values and worldviews that 

various Christians draw from those stories, and the ways that various Christians 

translate those values and worldviews into action, 

2) explore a diversity of opinions in an open-minded and tolerant environment, 

3) Increase awareness and understanding of social righteousness issues and prompt 

individuals and groups to activism. 

 

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church. The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Director of Christian Education 

Chair of the Library Subcommittee 

Other staff members as assigned by the Moderator of Session 

 

Structure 

The Adult Christian Education Committee is composed of a core group of members appointed by 

the Moderator of Session from the current Session. The Chair or Co-Chairs are appointed by the 

Moderator. A member of the Library Committee may also be a member of this committee. This 

committee may also have additional members from the congregation who are not currently on 

Session as described in the section of this manual titled, ñStructure and Operation of Church 

Committeesò in the paragraph, ñMembership of the Standing Committees of Session.ò The 

committee may establish subcommittees and ad-hoc groups as needed. 

 

Program Areas 

This committee is responsible for: 

1) All Christian Educational programs for adults. This shall include Sunday morning 

opportunities as well as other opportunities in accordance with whatever the 

committee deems effective in accomplishing its mission, 
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2) Oversight of the Churchôs Library, making it available for appropriate use by patrons 
of all ages, 

 

Responsibilities and Duties 

1) Brainstorm and develop appropriate educational opportunities for adults. 

2) Recruit leaders and hosts/hostesses to implement all educational programs. 

3) Advertise the availability of educational opportunities as widely as possible. 

4) Coordinate resources and supply needs for educational programs. 

5) Maximize budgetary resources as assigned by Session. 

6) Periodically evaluate the various standing programs for their effectiveness. 

7) Ensure that volunteers receive adequate recognition and feedback. 

8) Keep adequate records of all proceedings. 

9) Report to the Session any significant decisions or developments. 

10) Implement any educational programs that are directed by the Session. 
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BUILDINGS, GROUNDS AND HISTORICAL PRESERVATION COMMITTEE  

12 May 1997; Revised 17 March 2008; Revised 14 November 2011; 

Revised 18 November 2013 

 

Mission 

To oversee the maintenance of the church buildings, grounds and associated equipment; to 

ensure that the physical property poses no safety hazard; to review all proposals to make physical 

changes in the church; to ensure that the proposed changes will be made in such a way as to 

maintain the architectural integrity and historical continuity of the church while considering the 

needs of our modern congregation. 
 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church. The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 
 

Ex-Officio Members 

Moderator of Session 

Finance and Facilities Manager,  

Chair of the Landscape Subcommittee, as needed 

Other staff members assigned by the Moderator of Session 
 

Structure  

The Buildings, Grounds and Historic Preservation Committee are composed of a core group of 

members appointed by the Moderator of Session from the current Session. The Moderator 

appoints the Chair or Co-Chairs. The committee may have additional members from the 

congregation who are not currently on the Session as described in the section of this manual 

titled, ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the 

Standing Committees of Session.ò The committee may establish subcommittees and ad-hoc 

groups as needed. 
 

Responsibilities and Duties  
 

Maintenance of the Buildings and Grounds 

Develop, plan and schedule preventive maintenance for all aspects of the church buildings, 

grounds and associated equipment.  
 

Inspect the buildings, grounds and associated equipment to determine that all maintenance 

has been accomplished as specified and on schedule, and to detect any potential failure in the 

buildingsô structural integrity or associated equipment. Inspect for any safety hazards 

connected with church property. Take corrective action as appropriate.  
 

Develop and maintain attractive landscaping to enhance the appearance of the grounds. 
 

Annually, itemize any action recommended as a result of these inspections, including an 

estimated cost for each project. These costs, along with the cost of scheduled preventive 

maintenance and an allowance for unforeseen problems and repairs, will form the basis of the 

committeeôs report to the Finance Committee, requesting budgeted funds for the coming 

period. 
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Develop proposals and consult with the Finance & Facilities Manager and the Trustees of the 

Capital Preservation Trust (Cunnick Trust) if there is occasion to request the use of funds 

from that trust. 

 

Authorize the Finance & Facilities Manager to make purchases within the budget established 

by the Finance Committee and approved by the Session. Such authority may be delegated to 

a subcommittee of this committee. 

 

Annually, in consultation with the Finance Committee, review the churchôs property and 

liability insurance to ensure that the property and liability insurance is adequate for the 

church at the time of review.  

 

Develop and maintain the Building Use Guidelines and Procedures relating to the use of the 

churchôs facilities. 

 

Historical Preservation 

Review all proposals to make changes, including remodeling and new additions, in the 

buildings, grounds, fixtures and/or furnishings of the church. If the committee determines 

that the proposed change, if made, would be in conformance with the architectural integrity, 

continuity and/or the historic ñlook and feelò of the church, the committee will concur with 

the change. If not, the committee will communicate its concerns to the person or group 

proposing the change and work with them to bring resolution to whatever issues are raised. 

The goal is to preserve the buildingôs past as we move into the future, maintaining a vision of 

harmony between the past, present and future. 

 

Reports to the Session 

Prepare and present an annual report to the Session detailing any concerns about the physical 

property of the church along with recommendations to resolve any issues. 
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CHILDRENôS CHRISTIAN EDUCATION COMMITTEE 

14 April 2003; Revised 17 March 2008, Revised XX /XX/2014 

 

Mission 

To oversee the development, promotion, coordination and execution of Christian Education 

programs for the children and youth (anyone from birth through high school) of the church. 

 

Vision, Mission and Goals 

To strengthen the personal relationships between individuals and God, each individual must first 

obtain a fuller understanding of the nature of God and of Godôs will. Such teaching emphasizes 

the revelation through Jesus, but includes many other sources as well, since the Holy Spiritôs 

efforts to reach humanity are unbounded. 

Through this Christian Education, children and youth should: 

1) Feel that they are valued, 

2) Feel that Godôs love is offered to everyone including themselves, 

3) Understand the sacred stories of the Christian Church, the values and worldviews 

that various Christians draw from those stories, and the ways that various Christians 

translate those values and worldviews into action. 

 

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Director of Christian Education 

Other staff members as assigned by the Moderator of Session 

 

Structure 

The Childrenôs Christian Education Committee is composed of a core group of members 

appointed by the Moderator of Session from the current Session.  The Moderator appoints the 

Chair or Co-Chairs.  In addition, the Promised Land Coordinator is a member of this committee.? 

This committee may also have additional members from the congregation who are not currently 

on Session as described in the section of this manual titled, ñStructure and Operation of Church 

Committeesò in the paragraph, ñMembership of the Standing Committees of Session.ò The 

committee may establish subcommittees and ad-hoc groups as needed. 

 

Program Areas 

This committee is responsible for: 

1 All educational programs for ages birth through the end of high school, 

2 Childcare needs for those of ages birth through first grade, actual age? 

3 Worship opportunities for children from kindergarten through third grade,  

4 Vacation Bible Camp opportunities (in cooperation with the Youth and Young Adult 

Committee). 

 

Responsibilities and Duties 

1) Develop appropriate educational opportunities for children and youth. 
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2) Recruit leaders to implement all educational programs. 

3) Organize all teacher-training events as needed. 

4) Advertise the availability of educational opportunities as widely as possible. 

5) Coordinate resources and supply needs for educational programs. 

6) Consider the budgetary restrictions as assigned by Session. 

7) Periodically evaluate the standing programs for their effectiveness. 

8) Ensure that volunteers receive adequate recognition and feedback. 

9) Keep adequate records of all proceedings. 

10) Report to the Session any significant decisions or developments. 

11) Implement any educational programs that are directed by the Session. 
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CHURCH GOVERNMENT AND PERSONNEL COMMITTEE  

12 May 1997; Revised 17 March 2008; Revised 18 November 2013 
 

Mission 

To oversee the governance and personnel policy of the church 
 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church.  The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 
 

Ex-Officio Members 

Moderator of Session 

Chair of Child Protection Screening Subcommittee 

Chair of any Church Government and Personnel ad hoc subcommittees Other staff member 

assigned by the Moderator of Session 
 

Structure 

The Church Government and Personnel Committee is composed of a core group of members 

appointed by the Moderator of Session from the current Session.  The Chair or Co-Chairs are 

appointed by the Moderator.  The committee may have additional members from the 

congregation who are not currently on the Session as described in the section of this manual 

titled, ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the 

Standing Committees of Session.ò  The committee may establish subcommittees and ad-hoc 

groups as needed. 
 

Responsibilities and Duties  
 

   Church Governance 

   Nominate for Session approval: 

Á Session representatives to organizations with Session representation, 

Á Representatives to Quad Cities Churches United. 
  
 Develop, and recommend to the Session, changes and clarifications in the governance of 

this congregation, including the Bylaws, Articles of Incorporation, and the organizational 

structure. 
 

 Establish and maintain up-to-date written descriptions of the responsibilities, functions and 

duties of all committees, boards and other organizations. 
 

 Personnel 

 Develop and recommend to Session the duties and responsibilities of collegial and non-

collegial staff and of lay and professional leaders of all committee, boards and 

organizations. 
  

 Establish and maintain up-to-date written descriptions of the responsibilities, functions and 

duties of all staff positions. 
  

 Maintain a schedule of compensation and benefits for all staff positions in this church.  In 
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establishing the schedules, consideration will be given to pay and benefits paid to those 

performing comparable duties in the community, to Presbytery recommendations and to 

equity of positions within the church.  
 

 Determine cash compensation and benefits for each individual member of the staff, 

including increases in cash compensation within the budget and in accordance with the 

schedule of compensation and benefits above and considering performance as determined 

by performance appraisals and the opinions of the Head of Staff. 
 

 Annually develop a budget for the cost of employment of the staff including cash 

compensation, benefits, overtime and contingencies.  Provide the total budget figure to the 

committee responsible for assembling the budget for the church. 
 

  Work with Pastor Nominating Committees, or other committees charged with calling or 

contracting with a pastor, to develop a compensation package to include in the churchôs 

Church Information Form, and to negotiate a compensation package with candidates for 

pastoral positions in the church. 
 

 Work with any committee responsible for hiring non-ordained staff to determine the cash 

compensation and benefits package to be offered and to negotiate with the individual 

candidate if necessary. 
 

Review the compensation and benefits and working conditions of each person employed by 

this church in consultation with or through the Head of Staff. 
 

Oversee the goal setting process and review personal and professional goals, and action 

steps proposed to achieve the goals, set by each professional staff member and review 

progress in relation to goals on a semiannual basis. 
 

Oversee the work of the subcommittees on Child Protection and any Church Government 

and Personnel Committee ad hoc subcommittees.   
 

Ensure that annual performance appraisals are accomplished with each person employed by 

this church and oversee the process in conjunction with and/or through the Head of Staff. 
 

Provide counsel to, and promote harmonious relations among, members of the staff. 
 

Provide encouragement to the Head of Staff, and all other members of the church staff. 

 

Report at least annually to the Executive Committee of Session a summary of staff 

performance focusing on work habits and interpersonal collaboration and any goals not 

reported by other committees. 
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CONGREGATIONAL DEVELOPMENT AND FELLOWSHIP COMMITTEE  

14 April 2003; Revised 17 March 2008; Revised XX/XX/XXXX  

 

Mission 

To provide planning, coordination and guidance for fellowship and support groups within the 

church, to establish and discontinue fellowship groups and support groups as appropriate, to plan 

and execute church-wide fellowship events, to promote the groups and events to the 

congregation. 

 

Vision, Mission and Goals  

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Associate Pastor or other staff member as assigned by the Moderator 

 

Structure  

The Congregational Development and Fellowship Committee is composed of a core group of 

members appointed by the Moderator of Session from the current Session.  The Moderator 

appoints the Chair or Co-Chairs.  The committee may have additional members from the 

congregation who are not currently on the Session as described in the section of this manual 

titled, ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the 

Standing Committees of Session.ò  The committee may establish subcommittees and ad-hoc 

groups as needed. 

 

Responsibilities and Duties 

 

Fellowship and Support Groups 

Á In conjunction with the staff resource person assigned to the committee:   

Identify the purpose of each fellowship group.  Encourage each group to plan 

programs and activities that will best achieve its purpose and be of interest to a high 

proportion of the groupôs members. 

 

Á Identify a liaison person in each group.  Work through that person to determine 

activities and needs of the group and what can be done to improve the quality of each 

groupôs fellowship.  Assist the group to implement the improvements.     

 

Á Nurture all of the fellowship groups within the church, communicate and promote the 

activities of each group to the congregation and encourage active participation. 

 

Á Establish new fellowship groups where there appears to be sufficient interest and 

discontinue groups where the interest of members has reduced to the point that the 

group is no longer serving a useful and effective purpose. 
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Congregation-Wide Fellowship 

Plan, coordinate, host and execute fellowship events to appeal to the congregation as a 

whole.  Examples are the Sunday morning coffee hour between services, and church-wide 

receptions, potluck and progressive dinners, picnics and church-wide multi-generational 

activities. 

 

Plan and coordinate hospitality for visitors who have been invited by the church. 

 

Assimilation of New Members 

Develop and implement effective strategies to assimilate new church members as fully as 

possible into the life of the church. Encourage them to become actively involved in church 

committees, services and programs.  Determine their interests and connect them with the 

group that features those same interests. 

 

Reactivate and Assimilate Long Term Members 

Develop ways to encourage long-time members to become and stay involved in activities of 

the church. 

 

When feasible determine the reason for members leaving the church so corrective action may 

be taken where appropriate. 
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FINANCE COMMITTEE  

Approved 11 September 2006; Revised 17 March 2008, Revised 14 November 2011;Revised 

18 November 2013 

 

Mission 

To oversee the financial and secular affairs of the church. To administer finance function, 

including overall reporting for the annual stewardship drive. To develop the budget annually for 

Session approval. To analyze the financial condition of the church in relation to the budget and 

stewardship, devise strategies to remain solvent while carrying out the ministry of the church and 

advise departments in the church and the Session on corrective action as appropriate. 

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church. The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 

 

Ex-Officio Members 

Moderator of Session 

Finance & Facilities Manager 

Other staff member assigned by the Moderator of Session 

 

Structure 

The Finance Committee is composed of a core group of members appointed by the Moderator of 

Session from the current Session with Session approval. In addition the core group will include 

one or two members of the Board of Trustees of the Foundation to ensure a clear understanding 

of financial matters between the Church and the Foundation. The committee may have additional 

members from the congregation who are not currently on the Session as described in the section 

of this manual titled, ñStructure and Operation of Church Committeesò in the paragraph, 

ñMembership of the Standing Committees of Session.ò The committee may establish 

subcommittees, task forces, and ad-hoc groups as needed.   

 

The Chair or Co-Chairs of the Finance Committee will be appointed by the Moderator of the 

Session with approval of Session. Each year the Finance Committee shall elect from its members 

a Vice-Chair and Secretary. It may, also, elect an Assistant Secretary. The Finance Committee 

will nominate a member of the congregation, for election by the Session, to serve for one year as 

Church Treasurer. The Chair, Vice Chair, Secretary, Assistant Secretary (if there be one) and 

Church Treasurer shall be, ex-officio, the President, Vice President, Secretary, Assistant 

Secretary (if there be one) and Treasurer of the churchôs secular corporation. An appropriate 

number of the members should be knowledgeable of accounting policies and accepted good 

practices to ensure effective support, and monitoring of the performance of the Finance Office. 

 

Responsibilities and Duties  

 

Meeting Minutes 

The minutes of all Finance Committee meetings shall be written in duplicate with one copy 

to be retained by the committee and the other to become a part of the committeeôs monthly 

report to the Session.  
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Appointment and Responsibilities of the Church Treasurer 

The Finance Committee selects and nominates, for election by the Session, a member of the 

congregation to serve as Church Treasurer for a one-year period. This one-year term may be 

renewed without limit. 

 

The Church Treasurer shall have oversight responsibility for all funds including collections, 

deposits and disbursements, except that this person may delegate clerical and accounting 

functions to the Finance Manager. A representative of the Finance Committee shall make a 

monthly financial report to the Session, on behalf of the Finance Committee. 

 

Responsibilities for Finance Matters 

Assume responsibility for collection, protection, disbursement and accounting of all church 

funds; funds raised and administered by individual organizations; and restricted and special 

funds that are administered by their own administrators or Trustees. 

 

Oversee the restricted funds to ensure that all governance of the funds is being conducted as 

stipulated in the restricted fund document. 

 

Account for and report on all restricted funds, and the general fund balance sheet, including 

activity in the custodial accounts, in addition to the church general fund revenue and 

expenses. 

 

May make recommendations to the governing bodies of the restricted funds and the 

Foundation Board of Trustees for the expenditure of monies from these funds. 

 

Assist the Moderator in supervising the work of the Church Treasurer and Finance Manager. 

 

Provide a linkage of cooperation and financial information to all other committees and 

parties with a need to know. Keep the Session and congregation informed of the churchôs 

financial condition, including a clear identification of all contributions to and expenditures of 

each church ministry as well as the church as a whole. 

 

In consultation with the various committees, determine what financial information they each 

need (such as performance to budget).  

 

Provide the information in clear and succinct reports. 

 

Review each line item on the churchôs financial report in relation to the budget, analyze each 

account that is over or under budget, regularly report such differences to the committee and 

staff responsible for such accounts and the Session, and recommend corrective action. The 

responsible committee/staff is then to analyze any variance and reports the cause and planned 

corrective action to the Session. 

 

Train Deacons and Elders in understanding financial reports as needed. 

 

Establish the process for approving purchases within the budget and authorizing invoices for 

payment, including credit cards invoices. 
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Report to the Session monthly the churchôs financial condition for the month and for the 

year-to-date. 

 

An audit team that is independent of the finance function of the church, or contracted outside 

vendor, shall review the Churchôs agreed upon financial policies and procedures at least 

annually.  

 

In consultation with the Buildings, Grounds and Historical Preservation Committee, report to 

Session annually regarding the adequacy of the churchôs property and liability insurance. 

 

Develop policies and procedures and present them to Session for approval as appropriate. 

  

Fund Raising Policy 

See General Operating Policies and Guideline section in the back of the Operations Manual. 

 

Responsibilities for Budget Matters 

Responsibility for developing the budget resides with the current installed Elder and Deacon 

Committee chairpersons in cooperation with the Stewardship and Finance Committees. 

 

Review expense and revenue trends and report to Session monthly. 

 

Consult with committees and staff who are responsible for budget items to determine the 

financial needs of the church and take into full consideration in preparing the budget. 

 

Develop a budget annually and submit it to the Session for approval. 

 

If directed by the Session, present the budget to the congregation at the congregational 

meeting. 

 

Identify variances to committees and staff for their review, explanation and 

recommendations for corrections to the Session. 

 

Responsibility for Secular Matters 

The Finance Committee shall have general and particular oversight of all the financial and 

secular affairs of the church.  
 

Officers and Agents of the Secular Corporation 

Any officer or agent of the corporation shall act only in the best interest of the corporation 

and in accordance with its Bylaws, its Articles of Incorporation and the Constitution of the 

Presbyterian Church (U.S.A.) as limited or restricted by Iowa or other applicable law. 

 

The president or vice-president and the secretary or assistant secretary of the churchôs secular 

corporation are empowered to execute all instruments whereby the church may become 

bound as a secular corporation, including the purchase, sale or mortgage of real property, and 

may affix the corporate seal to any instruments requiring it. 

 

In addition to officers of the corporation, the Session or the congregation may appoint an 

individual(s) it deems qualified, including any member(s) of the corporation or church staff, 
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to act as an agent(s) of the corporation to execute all instruments whereby the church may 

become bound as a secular corporation, including the purchase, sale or mortgage of real 

property, and may affix the corporate seal to any instruments requiring it. The Finance 

Committee, from time to time, may wish to recommend an individual(s) for such 

appointment by the Session. 

 

Purchase, Sale or Mortgage of Real Property 

The corporation can be bound in the purchase, sale or mortgage of real property only upon 

corporate resolution adopted by the membership of the corporation at any duly called and 

constituted meeting of the congregation. However, the Session may receive unencumbered 

real property as a gift from the Development Fund of First Presbyterian Church of Davenport 

or from any other source without such corporate resolution. The corporation shall not sell, 

mortgage, or otherwise encumber any of its real property or acquire real property that is 

subject to an encumbrance without the written permission of the presbytery, or its authorized 

designee, transmitted through the Session. 

 

Secular is defined as ñof or pertaining to the world, or to things not religious, sacred or 

spiritual; temporal; worldly. Of, or pertaining to, the state (Federal, state and local law).ò As 

this relates to the church, some examples are, but not limited to: bids accepted by the church 

from contractors, contracts between the church and others binding the church to payments for 

goods and services or for taking or not taking agreed upon actions; the purchase, sale and 

mortgage of real property; complying with building and other local codes; taking actions or 

failing to take actions that would come under the jurisdiction of any court of law, not an 

ecclesiastical court, etc. The churchôs ecclesiastical and secular obligations are promulgated 

in the ñConstitution of the Presbyterian Church (U.S.A.).ò Its secular obligations are further 

promulgated in Federal, state and local laws. 

 

Denominational Benevolence 

Become well informed about the historic and current mission efforts of our church as carried 

out through General Assembly, Synod, Presbytery and Presbyteryôs efforts locally. Keep the 

congregation effectively informed of this mission work to provide a broader understanding of 

the efforts being made and justification for our continued support, or an increase or decrease 

in that support. Recommend the monetary amount of that support as a part of preparing the 

annual budget.  
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HOSPITALITY AND WELCOMING COMMITTEE  

Formerly New Member Committee 

Approved 17 March 2008; Revised 14 November 2011; Revised 16 December 2013 

 

Vision 

The Hospitality and Welcoming Committee will play a key role in creating and maintaining a 

vibrant, welcoming and growing membership at First Presbyterian Church.  

 

Mi ssion 

To create a welcoming environment for members, guest and visitors; to encourage visitors and 

guest to explore the path toward membership; and to help nurture and support new members 

through their first year of membership encouraging them to get involved with - and integrated 

into - the life of the church. 

 

Goals 

Each year, the committee will develop a specific set of goals related to the three points of its 

mission.  This process will include evaluating the last yearôs activities to determine what worked, 

what did not and what should be tried in the future.   

 

Ex-Officio Members 

Moderator of Session 

Associate Pastor or other staff member as assigned by the Moderator 

New Member Coordinator  

 

Structure 

The Hospitality and Welcoming Committee should have at least 7 full time members plus one 

staff member in order to properly execute its functions.  Two or three of these members should 

be from the current Session.  The Moderator of the session will appoint these members and 

appoint the Chair or Co-Chairs.  The committee will have additional members from the 

congregation who are not currently on the Session as described in the section of this manual 

titled, ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the 

Standing Committees of Session.ò  The committee may establish subcommittees and ad-hoc 

groups as needed members of these sub-committees do not necessarily have to be members of 

the committee. 

 

Responsibilities and Duties  

 

Oversee the Worship Host Ministry ï Subcommittee with two or three committee members 

plus four or more auxiliary members. 

 

Recruit and Train Worship Hosts, Coffee Hosts and Greeters into the Worship Host Ministry. 

 

Coordinate the Scheduling of Worship Hosts, Coffee Hosts and Greeters so that all services 

have optimal coverage. 

 

Organize Training and Fellowship opportunities for Worship Hosts, Coffee Hosts and 

Greeters.  These training programs should include both hard skills (i.e. what to do in an 

emergency, how to collect the offering) and soft skills (i.e. how to recognize visitors and 

welcome them into the church). 
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Develop methods to identify visitors to church worship services.  The main source for this 

information is currently the Fellowship Registers, but other programs should be explored and 

developed to increase our effectiveness in this area. 

 

Welcome Visitors & Guests ï subcommittee with three committee members and possible 

auxiliary members. 

 

Telephone and/or e-mail each visitor after their visit.  The goal should be to make contact 

within the few days following the visit.  During this call we want to: 

 

o Thank them for visiting 

o Ask about the reasons for their visit 

o Try to determine the visitorsô interests 

o Suggest activities within the church that would fit their interests 

o Answer questions they might have 

o Encourage them to worship with us again.   

 

Recruit a cadre of volunteers and train them to make effective personal visits. Follow up each 

phone call with a personal visit from a member of this corps.  Provide a gift to the visitor 

from the church...something the visitor will want to keep and that will remind the visitor of 

the church and its warmth toward new comers.  If possible accomplish by the weekend 

following the Sunday of the visit. 

 

Follow up the phone call and/or the visit with a personal letter and well prepared information 

about the church its worship services, its many activities and opportunities for involvement.  

This can be presented as a part of the personal visit or done as a follow up mail piece. 

 

Conduct New Member Recruiting Events ï Coordinated by One committee member plus 

staff member 

 

Develop and coordinate a high quality First Church Orientation (currently the New Member 

Inquiry Luncheon) to include more information about the church...history, services, worship 

services, fellowship groups, finances, stewardship, polity, governance of the church from 

General Assembly, Synod, Presbytery, to our congregation.  Each Session and Deacon 

committee could make a presentation as a part of the orientation.  

 

Encourage visitors and guests to attend this First Church Orientation (New Member Inquiry 

Luncheon).   

 

If the visitor wants to come to First Church Orientation (New Member Inquiry Luncheon), a 

person from the committee should offer the visitor encouragement, answer questions and 

provide transportation, if appropriate. 

 

Ask each potential new member to complete an interest form to help orientation class 

presenters in giving the individual information about activities in the church that he or she 

would find of interest and to add to the database of the churchôs skills and interest inventory. 

Identify the major reasons visitors donôt follow up by joining the church and develop counter 

points for each. 

The Committee should also develop other smaller events that can be held in between these 
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Orientation Programs.  These events should be easy to attend but provide visitors with a 

sense that they are participating in the church (For example ï Ten of Ten Tours). 

 

Facilitate the Reception of New Members into the Congregation ï coordinated by staff 

member with input and assistance from committee. 

 

Coordinate with the New Members and Staff the introduction of New Members to the 

Session.  Participate in this meeting and encourage Session members to get to know the New 

Member.  Provide Session Members with the completed Interest Form for each New Member 

candidate to facilitate this discussion. 

 

Host a reception during the 10:00 fellowship hour for New Members on the weekend they 

are welcomed into the Church during worship services. 

 

Host a luncheon (currently at the Head Pastorôs house) for New Members within a few weeks 

of their joining the church.  Working from the Interest Forms completed by the New 

Members invite additional Church Leaders to this Luncheon and encourage them to talk with 

the New Members about opportunities for them to explore their interests within the church. 

 

Follow up with New Members and Church Leaders to ensure that the proper connections 

were made and that the new members were able to get all their questions about programs 

related to their interests answered. 

 

Provide Shepherding to New Members through their first year of Membership ï One 

committee member to coordinate with all committee members  

 

Recognizing that getting New Members involved in the life of the church is critical to 

maintaining them as members, each New Member shall be assigned a Shepherd from the 

committee.  This Shepherd is responsible for making regular contact (at least once every 

three months) with his/her New Member to find out following: 

 

 Have they been attending worship?  

 Have they been meeting new people and making new connections? 

 Have they been able to get involved in Church Life activities? 

 

The goal of these conversations is the integration of New Members into Church Life. Our 

Committee recognizes that member involvement is the key to the growth and financial 

stability of our congregation.  If a New Member is not getting involved, we will engage all 

resources, leaders and staff to find a way to get them involved. 

 

Analyze membership and attendance rolls to determine which members are not involved and 

develop strategies to reactivate them into the life of the church. 

 

New Member Coordinator 

The above activities could be in part accomplished and/or coordinated by a staff person.  

Such a person could identify visitors from the Fellowship Registers, make the initial phone 

calls, train a cadre of volunteers to make personal visits to the homes of visitors and a cadre 

to be new member sponsors and coordinate other activities of the committee.   
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STEWARDSHIP COMMIT TEE 

Approved 11 September 2006; Revised 17 March 2008; Revised 14 November 2011; 

Revised XX/XX/XXXX  

 

Committee Mission 

The Stewardship Committee is responsible for soliciting support from the congregation for the 

annual budget, as approved by Session, and to communicate to the congregation about the many 

ministries, services and mission efforts supported by the budget.  The Committee shall explore 

and communicate a variety of ways for members and friends of the church to contribute to the 

mission and ministry of FPC.  The committee will also track the progress of actual and 

anticipated income, and, when necessary, take appropriate action to help increase the church's 

income through special communication. 

 

Vision, Mission and Goals 

The Committee will develop an annual Fall Stewardship Campaign which includes a theme that 

can easily articulate the importance of Stewardship, goals that support the mission of the church, 

action steps that lead the congregation to higher levels of generosity, and appropriate challenges 

to current leadership to assist in these efforts. 

 

Structure and Members of the Committee 

Moderator of Session ï ex-officio 

A Couple to Chair the committee, assigned by the Moderator 

Members at Large from the congregation 

A current member of Session, assigned by the Moderator 

 

Responsibilities and Duties 

¶ Plan, organize, and implement a Fall Stewardship Campaign. 

¶ Coordinate the stewardship theme with the pastoral staff with the expectation that they 

will plan liturgy and preaching in accordance with the theme. 

¶ Provide the congregation with information that emphasizes the variety of ministries, 

services and mission work that is provided by the church through contributions. 

¶ Strive to make the message personal and meaningful to members and friends of the 

church. 

¶ Encourage new members to pledge. 

¶ Develop and execute meaningful ways to interpret to the congregation the importance of 

responsible stewardship throughout the year. 

¶ Coordinate with the Joint Budget and Finance Committees communication about the 

church's financial condition on a periodic and as needed basis. 

¶ Promote the special offerings approved by the Session. 

¶ Communicate with other Session committees and Deacons, and with other churches to 

share ideas. 

 

Denominational Benevolences 

-Keep the congregation informed about the current mission work of our church through General 

Assembly, Synod, and our Presbytery's efforts locally so members can be informed about 

broader mission efforts we support as a congregation in the PC(USA). 
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TECHNOLOGY COMMITTEE  

Approved 17 March 2008; Revised 18 November 2013 

 

Mission 

To oversee the development, maintenance and execution of technology throughout the church. 

 

Vision, Mission and Goals 

Annually, develop and update a written Vision statement and Mission Statement for the 

committee in support of the Vision and Mission Statements of the church and the Long Range 

Goals. The committeeôs Vision and Mission Statements should include the goals and action 

steps that will lead to quality accomplishment of its Mission and achievement of its Vision over 

time. 

 

Ex-Officio Members 

Moderator of Session  

Communications and Office Manager 

The Moderator of Session may appoint others as may be 

 

Structure 

The Technology Committee may be composed of a core group of members appointed by the 

Moderator of Session from the current Session or may be composed entirely of congregational 

members or a combination of both appointed by the Moderator.  The Moderator appoints the 

Chair or Co-Chairs unless the Moderator delegates that responsibility to the committee in which 

case the committee may elect a chair from within its membership.  The committee may have 

additional members from the congregation who are not currently on the Session as described in 

the section of this manual titled, ñStructure and Operation of Church Committeesò in the 

paragraph, ñMembership of the Standing Committees of Session.ò  The committee may establish 

subcommittees and ad-hoc groups as needed. 

 

Responsibilities and Duties 

Assess the technology needs of the church, including support for deacon and Session 

committees, pastoral and support staff, and all other ministries within the church.  

Research, evaluate and facilitate technology applications for the betterment of the church. 

Develop and administer an annual technology budget. 

Consult and communicate technology issues with Deacon and Session committees, pastoral and 

support staff, and all other ministries within the church. 

Report to Session goals, decisions, and status of technology related applications and projects. 

Coordinate resources and oversee proper usage of equipment. 

Recruit and train volunteers to operate the audio and multimedia equipment in the Sanctuary. 

Seek advanced training, as available, to accomplish and maintain ñcutting edgeò presence in the 

churchôs electronic outreach. 
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WORSHIP AND MUSIC COMMITTEE  

14 April 2003; Revised 17 March 2008; Revised XX/XX/XXXX  
 

Committee Mission 

To participate with the pastoral staff and Minister of Music to develop Christian worship 

services that joyfully ascribes all praise and honor, glory and power to the Triune God. 

This is accomplished through services that: 
 

Á Incorporate inspirational music,  

Á Form the hub of church life,  

Á Provide the teachings and inspiration of Jesus Christ, 

Á Stimulate thought,  

Á Invite critical reflection,  

Á Inspire the love of God and humanity,  

Á Inspire participants to live their faith, 

Á Motivate people to return week after week to participate.  
 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church. The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 
 

Ex-Officio Members 

Moderator of Session 

Minister of Music 

Chair of the Chancel Guild 

Chair of the Communion Preparation Committee 

Other staff member assigned by the Moderator of Session 
 

Structure 

The Worship and Music Committee is composed of a core group of members appointed 

by the Moderator of Session from the current Session and the congregation. The 

Moderator appoints the Chair or Co-Chairs. The committee may have additional members 

from the congregation who are not currently on the Session as described in the section of 

this manual titled, ñStructure and Operation of Church Committeesò in the paragraph, 

ñMembership of the Standing Committees of Session.ò The committee may establish 

subcommittees and ad-hoc groups as needed. 
 

Responsibilities and Duties  
 

Worship Services 

The Book of Order places final responsibility on the Pastor for the selection of sermon topic, 

Scripture selections, prayers, music to be sung and the use of drama, dance and other art 

forms  

The Minister of Music recommends musical selections that will best support the lectionary, 

liturgical seasonal or other agreed upon worship themes.   
 

The planning consists of developing the themes for each service within the season based on 
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the scripture readings to be used which become the basis for such elements as the: 

Á Subject for the sermons and prayers,  

Á Music selections,  

Á Enhancement of the Sanctuary with flowers, banners and other symbols, and,  

Á Any special additions or changes from the normal service to support the message(s) 

of the season. 
 

Coordinate with the Chancel Guild any special requirements there may be for the chancel and 

sanctuary to support the themes for the various services. 
 

 Recommend the schedule for regular and special worship services. 
  

 Provide assistance to the presiding pastor for baptisms. 
 

 Inform the Membership Development Committee of baptisms involving non-church 

members for that committeeôs follow up. 
 

 Arrange for the preparation of the elements for the celebration of the sacraments. 
  

Recruit, train and supervise Elders, Deacons and Church Members for the serving of 

communion in the church as well as to the  Communion to the Farthest Pew. 
 

Oversee the recruitment and training of ushers for all services of worship. 
 

When requested to do so by the Pastor, provide recommendations on guest speakers, and on 

specific issues involving worship. 
 

Sub-Committees 

The following subcommittees assist the Worship and Music Committee in achieving its tasks and 

are under the prevue of the Worship and Music Committee: 
 

Á The Chancel Guild 

Á The Committee on Ushers  (Note:  This committee not on page E-5 or E-6, which is 

ñStructure and Operation of Church Committeesò nor is there a description under 

ñOther Committees and Sub-Committees, Tab I) 

Á The Communion Preparation Committee  

 

Music Program Other Than Worship 
 

Provide information to the congregation that will heighten its understanding and appreciation 

of the high quality of our music program. 
 

Work in conjunction with and in support of the Minister of Music to organize, promote, and 

conduct morale-building activities for the members of the various choirs. Coordinate efforts 

with the appropriate committees. 
 

Plan and promote, in conjunction with the Minister of Music, the music programs for all 

special occasions, including but not limited to concerts and the Performing Arts Series. 
 

Recruit new members for the various choirs when needed. 
 

      Support the Minister of Music in achievement of approved goals of the Music Department. 
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YOUTH AN D YOUNG ADULT COMMITTEE  (Changing?) 

14 April 2003 

 
Mission 
As youth and adults, we respond to Godôs call through the Holy Spirit to nurture young people 
by providing opportunities for fellowship, worship, education, service, and leadership, within the 
church and beyond. 
 

Vision, Mission and Goals  

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 
 
Ex-Officio Members 
Moderator of Session 
Pastor assigned by the moderator of the Session (leave in?) 
Other staff members assigned by the moderator of Session 
Boys and Girls Club Representative 
Boy Scout (Troop 7) Representative  (is this still relevant?) 
 
Structure 
The Youth and Young Adult Committee is composed of a core group of members appointed by 
the Moderator of Session from the current Session. The Chair or Co-Chairs are appointed by the 
Moderator. The committee may have additional members from the congregation who are not 
currently on the Session as described in the section of this manual titled, ñStructure and 
Operation of Church Committeesò in the paragraph, ñMembership of Standing Committees of 
Session.ò  The committee may establish subcommittees and ad-hoc groups as needed. 
 
Responsibilities and Duties 
The Youth and Young Adult Committee is responsible for developing and conducting the 
following programs: 

Á Elementary Fellowship (2nd through 5th grades); 
Á Middle School Fellowship (6th through 8th  grades); 
Á High School Fellowship (9th through 12th  grades), and; 

Á College and Young Adult Fellowship (Ages 18 through 22). 
 
In the history of First Presbyterian Church, these programs have been known by many different 
names including: Eventide Fellowship, Westminster Fellowship, College and Career Fellowship, 
Youth Club, Kidôs Club and Kirkwood Club.  While the names of these programs may change 
over time, the focus has remained the same as outlined below: (do we need current names?) 
 

 
Fellowship  
To provide opportunities for children, youth, and young adults to: 

1. Get to know each other,  
2. Learn how to affirm others,  
3. Build community, 
4. Build trust,  
5. Build relationships and a spirit of teamwork and team play,  
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6. Enjoy being together as Christians,  
7. Reach out and invite other children, youth and young adults. 

 
Worship   
To provide opportunities for children, youth, and young adults to: 

1. Praise God,  

2. Give thanks,  
3. Celebrate their faith in a variety of ways, 
4. Share their gifts,  
5. Offer themselves to God, 
6. Be strengthened in their faith. 
 

Education  
To provide opportunities for children, youth, and young adults to: 

1. Explore issues of faith, the bible and their lives, 
2. Ask questions and search together for understanding and guidance, 
3. Discover how their faith relates to their daily living, home, school, community, and 

world, and to other cultures. 
 

Service  
To provide opportunities for children, youth, and young adults to: 

1. Respond to Godôs call to love and serve others through hands-on serving beyond this 
congregation, 

2. Develop a lifestyle of caring for those in need,  

3. Develop the habit of service. 
 

Leadership  
To provide opportunities for children, youth, and young adults to: 

1. Take an active role in the life of the church,  
2. Minister to older and younger members of the congregation, as well as get to know 

them and let themselves be known. 
 

Adapted from Teaming Up 
by Ginny Ward Holderness 
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CHANCEL GUILD  

2 May 1997; Revised 17 March 2008; Revised 18 November 2013 

 

Mission 

To provide visual enhancement and beauty to worship services each week and during special 

seasons.  To coordinate the donation of flowers in memory of loved ones by friends and 

members of First Presbyterian Church. 
 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the subcommittee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

subcommitteeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs Long 

Range Strategic Plan over time. 
 

Ex-Officio Members 

Moderator of Session 

Other staff members may be assigned by the Moderator of Session 
 

Structure 

The Chancel Guild is a subcommittee of the Worship and Music Committee and is composed of 

fourteen members from the congregation nominated by the Worship and Music Committee, in 

consultation with the Guild, and approved by the Session for a three-year term.  Historically, 

each year three members retire from the Guild and are replaced by three new members.   

However, members may be nominated and approved for succeeding three-year terms without 

limit.  The Chancel Guild chair or co-chairs will be appointed each year by the Worship and 

Music Committee unless that committee delegates the responsibility to the Guild, in which case 

the Guild chair or co-chairs will be elected each year from the Guild membership.  The chair or 

co-chairs are ex-officio members of the Worship and Music Committee. The Guild may elect 

additional officers from its members as it sees fit.  The Guild may have additional members from 

the congregation as described in the section of this manual titled, ñStructure and Operation of 

Church Committeesò in the paragraph, ñMembership of the Standing Committees of Session.ò  

The Guild may establish subcommittees and ad-hoc groups as needed. 
 

Responsibilities and Duties  

¶ Prepare the worship area each week with the memorial flowers, appropriately colored 

cloths and antependia (paraments), chalice and bread. 

¶ During the Christmas and Easter seasons, make arrangements for the floral memorials of 

Christmas poinsettias and Easter lilies and other spring flowers. 

¶ Decorate the sanctuary and chancel for each season. 

¶ Throughout the year, the Memorial Chairperson contacts the donors of the memorial 

flowers and generates a schedule of the remaining Guild members to follow.  During 

each turn of service the Guild members are responsible for ordering the flowers and 

disposing of them, in addition to setting up the chancel area.  Each member works with a 

partner for approximately six weeks, twice a year. 

¶ Coordinate with the Worship and Music Committee to determine any special 

arrangements that may be required to support the seasonal themes that have been 

developed for the various worship services.  
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CHILD PROTECTIO N SUBCOMMITTEE  

10 March 2003; Revised 17 March 2008; Revised 14 November 2011;  

Revised 16 December 2013 

 

Mission 

To manage and administer all aspects of the Child Protection Policy of First Presbyterian Church 

including all administrative procedures, guidelines and rules, screening of volunteers, training and 

education, and responding to questions or alleged incidents of abuse or inappropriate behavior. 

  

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the subcommittee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church.  The subcommitteeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 

 

On an as needed basis, develop and update the written policy document that supports the mission 

and vision of the children and youth education and fellowship programming process and related 

activities.  

 

Members 

The Subcommittee is typically made up of the Director of Christian Education, Session members 

and people appointed at-large from the congregation.  The Head-of-Staff is the only ex-officio 

member of the Subcommittee. 

 

Structure 

The Subcommittee is a subcommittee of the Church Government and Personnel Committee and 

is composed of five (5) individuals nominated by Church Government and Personnel Committee 

and approved by the Session. The subcommittee chairs, or co-chairs, are appointed each year by 

the Church Government and Personnel Committee unless that committee delegates the 

responsibility to the subcommittee in which case the subcommittee chair or co-chairs will be 

elected each year from the subcommittee membership.  The chair or co-chairs are ex-officio 

members of the Church Government and Personnel Committee.  The members may be 

congregational members and/or Session members and appointed under the rules established in 

the churchôs Operations Manual.    Congregation Members are approved for a three year term 

and may be nominated and approved for succeeding three year terms without limit.  This allows 

members of the Subcommittee to build up substantial experience and expertise in the volunteer 

jobs, the provisions of the Child Protection Policy and Procedures and the screening process.  

The Director of Christian Education is the staff liaison and the Head of Staff is an ex-officio 

member of the Subcommittee 

  

Responsibilities and Duties 

¶ Administer and manage the screening process for all volunteers involved in activities 

pertaining to children and youth programming, including the transportation of children 

and youth to and from activities. 

¶ Provide information as well as educational offerings pertaining to child protection  

and the various components of the policy including screening environment/activity 

guidelines and communications with staff and committee heads. 
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¶ Works with committee heads and staff in providing updated information regarding 

screened volunteers, applications in process and responding to related questions. 

¶ Confidentially and effectively provides information to the Director of Christian 

Education and the Head of Staff regarding any exceptions or related information gathered 

in the screening process for his or her final disposition. 

¶ Works with pastoral staff regarding any informal or formal allegations of abuse or 

inappropriate behavior in the children or youth programs. 

¶ Manages the process and the people with dignity and respect, protecting the 

confidentiality and privacy of all people involved.  Updates the policy as necessary based 

on church requirements, the needs of our children and youth and best practice 

information gleaned from other churches. 
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CHILDRENôS WORSHIP SUBCOMMITTEE 

Revised 17 March 2008; Revised 14 November 2011 

 

Mission 

To provide a worship center and to create an environment that enables children to encounter and 

worship God.  

 

Vision, Mission and Goals 

To nurture a worshipful environment in which children experience and praise God in their own 

ways. The experience of God is one of mystery, awe, and wonder. Worship allows children to 

experience and dwell in the presence of God as a way of knowing; it is a sacred time and space. 

Children need love security, appropriate freedom, continuity, order, and meaning. The ritual of 

worship in the worship center meets these needs. 

 

Annually, develop and update a written Action Plan for the subcommittee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church. The 

subcommitteeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs Long 

Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Associate Pastor of Childrenôs Christian Education (Replace with Director of Christian 

Education?) 

Minister of Music 

Other staff members assigned by the Moderator of Session 

 

Structure 

The Childrenôs Worship Committee is a subcommittee of the Worship and Music Committee and 

is composed of a group of interested individuals who have a passion for worship, music, and 

childrenôs spiritual formation. 

 

Responsibilities and Duties 

¶ Establish a Worship Center in the Chapel. (currently on 3rd floor) 

¶ Gather and maintain materials needed for the worship center. 

¶ Provide opportunities for the congregation to learn about childrenôs spiritual formation 

through worship. 

¶ Provide educational opportunities and information about the Worship and Wonder 

program. 

¶ Consult with the Director of Christian Education (Replace with Director of Christian 

Education?)  about the sanctuary worship bags, childrenôs bulletins and ways to include 

children in worship in the sanctuary.  

¶ Provide training and workshops for Storytellers and Shepherd-Greeters. (titles current?) 

¶ Introduce children to the meanings, symbols, and actions of corporate worship in way 

that engage body, mind, heart, and spirit. 

¶ Present the biblical stories and parables and the stories of the liturgical year.  
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CHURCH NOMINATING COMMITTEE  

12 May 2003; Revised 17 March 2008; Revised 18 November 2013 

 

Committee Mission 

The Church Nominating Committee is responsible for the nomination of individuals to the 

offices of Elder and Deacon; for the nomination of individuals to serve on the Board of Trustees 

of the Foundation of First Presbyterian Church of Davenport, Iowa; for the nomination of 

individuals to the Church Nominating Committee;  and; for the nomination of individuals to fill 

any vacancies that may occur on the Session, the Board of Deacons, the Board of Trustees of the 

Foundation. 

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the subcommittee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church. The 

subcommitteeôs Action Plan should include the goals and action steps that will lead to 

quality accomplishment of its Mission, achievement of its Vision and in support of the 

Churchôs Long Range Strategic Plan over time. 
 

Ex-Officio Members 

Moderator of the Session 

Pastor(s) assigned by the Moderator of the Session 
 

Structure 

There are a minimum of seven members on the Nominating Committee, each serving a one-year 

term and representing various segments of the church.  Two Elders are selected by and from the 

Session. One of those members is designated by the Session to chair the committee. One Deacon 

is selected by and from the Board of Deacons. In addition, a minimum of four members are 

nominated by the current Nominating Committee from the congregation-at-large with fair 

representation of all age groups, gender, ethnic groups, and persons with disabilities for election 

by the congregation at its annual meeting. No member elected from the congregation-at-large 

may be in active service on the Session or in active service on the Board of Deacons.  No 

member of the committee shall serve more than three years consecutively. 
 

Responsibilities and Duties 

It shall be the duty of the committee: 

¶ To inform itself of all vacancies which are to be filled by election at a congregational   

 meeting. 

¶ To study the responsibilities of the offices. 

¶ To review the constitutional and scriptural qualifications for officers. 

¶ To present to the congregation at a congregational meeting the name of one nominee for 

 each of the offices to be filled by vote of the congregation. 

¶ To present a slate of officers that gives fair representation to persons of all ages and of all 

racial ethnic members and persons with disabilities who are members of the 

congregation, and, of which, at least one member of each class for the offices of elder and 

deacon is a youth.   
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COMMUNION PREPARATIO N SUBCOMMITTEE  

12 May 1997; Revised 17 March 2008 

 

Mission 

To make all preparations for serving communion. 
 

Structure 

The Communion Preparation subcommittee is a subcommittee of the Worship and Music 

Committee and is composed of between 6 and 9 members from the congregation nominated by 

the Worship and Music Committee, in consultation with the Communion Preparation 

subcommittee, and approved by the Session for a three-year term.  Members may be nominated 

and approved for succeeding three-year terms without limit. The subcommittee chair or co-chairs 

will be appointed each year by the Worship and Music Committee unless that committee 

delegates the responsibility to the subcommittee, in which case the subcommittee chair or co-

chairs will be elected each year from the subcommittee membership. The chair or co-chairs are 

ex-officio members of the Worship and Music Committee. The subcommittee may elect 

additional officers from its members as it sees fit. The subcommittee may have additional 

members from the congregation as described in the section of this manual titled, ñStructure and 

Operation of Church Committeesò in the paragraph, ñMembership of the Standing Committees 

of Session.ò  The subcommittee may establish ad-hoc groups as needed. 
 

Responsibilities, Duties and Processes: 

Traditional: 9:00  AM  Service 

1. Determine from the ministers if communion is going to be served in a traditional manner 

or if communion will be handled differently and, if so, what preparation will be required.  

2. Trays on the front communion table: 

¶ One plate with a round bread 

¶ Pitcher with grape juice and the cup 

¶ 7 trays of bread 

¶ 7 trays of juice 

¶ 1 extra of bread and juice in the back 

¶ 12 servers for the congregation  

¶ 2 servers for the choir 

3. Balcony: 

¶ 4 trays of bread  

¶ 4 trays of juice 

4. The person in charge of set up must buy the grape juice and bread. Two round loaves of 

bread need to be bought for the center plate. Two 32oz bottles of grape juice for the cups. 

Buy dense bread to be cut up for cubes.  Partridge Farm bread works well for cutting. 

Everything can be purchased at Hy-Vee, keep the receipt and turn it into the business 

office. 

5. There are keys that open up two cabinets where everything is stored.  The cabinets are in 

the dining room, just outside the kitchen. In the cabinets, the committee will find 

everything that is needed for preparation. 

6. Plastic cups need to be placed in the juice trays in order to prepare the juice. This is 

usually done between services on the day communion is served.  Otherwise, the 

committee has to take the time to do it the day they set up.  
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7. The Saturday before communion: Set up in the morning. 

¶ There are two containers that should be filled with juice, along with the bulbs used to 

squeeze the juice into the small cups. Two people can do this at one time, making the 

process go a little quicker.  Be careful to wipe off any spills so that the juice does not 

stain the trays. When all the trays are filled, they can be stacked in the kitchen or put 

in the sanctuary if the schedule permits. The custodians will be able to help with the 

schedule. 

¶ Bread trays are prepared with a cloth put on the plate before the bread. The bread is 

put on the trays Sunday morning, so that the bread does dry out. Keep the cut up 

bread in the bread wrapper in the kitchen. One person on the committee cuts up the 

bread at home before bringing it to the church. (We have found this is the easiest 

method and less time consuming.) 

¶ If the church is not being used that night, the pitcher, juice and round bread still in the 

wrapper can be put on the communion table. 

¶ Make sure there is a lid on each stack. The cross on the top of the lid must run East-

West. There is a diagram of how the table is set up in the cabinet. 

¶ Two baskets with a liner are put under the front choir chairs so that the choir 

members can collect cups. One basket is put under each front pew because there are 

no cup holders. After the services, the cups need to be collected and thrown away. 

8. Sunday morning: 

¶ Everything should be in place in the Sanctuary between 8:15 and 8:30. Check to see 

that there is juice in the pitcher, the correct amount of trays for bread, juice and extra 

trays in the back. 

¶ Elder signs need to be placed on the two front pews to reserve the seats. They can be 

found behind the organ on the shelves. 

¶ After the first service, everything is taken down stairs and the second service is set 

up. The people on the committee need to count how many people have been served 

communion. Use the juice trays to get a count, by counting the empty holes. There are 

36 juice cups per tray. Record the amount in the notebook provided in the cabinet. 
 

11:00 AM  Service  

¶ Balcony is closed  

¶ 2 bread trays 

¶ 2 juice trays 

¶ Extra bread and juice in the back 

¶ 1 round loaf of bread 

¶ Pitcher and cup (pitcher filled with juice) 

¶ Basket under the two front pews. 

¶ Count how many people were served second service and clean up after the service.  

¶ Put everything away and lock the cabinets. 
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HERITAGE COMMITTEE  

12 May 2003; Revised 17 March 2008 

(Revised 18 November 2013) 

 

Mission:   

The Heritage Committee preserves historic and current documentation about the membership, 

(the ministry), and the physical property which makes up First Presbyterian Church of 

Davenport, Iowa. 

 

Vision:  To preserve the heritage of the church and to educate the church membership and (the)  

community of the history of its members and ministry. 

 

Values:  Collection, Protection, Preservation, Organization and Interpretation 

 

Ex-officio Members:   

Moderator of Session 

Pastor assigned by the Moderator of Session 

Other staff members assigned by the Moderator of Session 

 

Structure: 

The Heritage Committee is composed of members from the congregation, in any number as it 

sees fit, and nominated by the Heritage Committee itself and approved by the Session for a three-

year term.  Members may be nominated and approved for succeeding three-year terms without 

limit.  The chair or co-chairs are elected by the committee itself.  The Heritage Committee may 

elect additional officers from its committee as may be needed without approval of the Session.  

The committee may establish subcommittees and ad hoc groups as it may determine to be 

needed. 

 

Subcommittees of the Heritage Committee are: Physical Storage; Categorization and 

Accessibility of Collection; People and Stories; Historical Events and Education 

 

Responsibilities and Duties: 

¶ Development of a Manual of Procedures for the Heritage Center so that each 

Subcommittee will be represented with its detailed tasks.  This includes a Disaster Plan.   

¶ Focus will be to preserve, catalog and maintain records, artifacts and treasures from the 
past as well as the future 

¶ Education of the church congregation of its historic past through special ñMinute for 

Missionò presentations to highlight the church's 175th Anniversary and other historic 

milestones 

¶ Continuation of its oral history program 

¶ Utilization of appropriate storage to minimize natural deterioration 

¶ Promote awareness of our church heritage with exhibits and special events 

¶ Maintain the archives and develop procedure for working with public inquiries and visits 
concerning the history of the church 
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LANDSCAPE SUBCOMMITTEE  

12 May 1997; Revised 17 March 2008 

Revised 18 November 2013 

 

Mission 

To be responsible for the landscaping of the grounds of the church. 

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the subcommittee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church. The 

subcommitteeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs Long 

Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Other staff members may be assigned by the Moderator of Session 

 

Structure 

The Landscaping Committee is a subcommittee of the Building, Grounds and Historical 

Preservation Committee and is composed of members from the congregation nominated by the 

Building, Grounds and Historical Preservation Committee, in consultation with the Landscape 

Committee, and approved by the Session for a three-year term. Members may be nominated and 

approved for succeeding three-year terms without limit. The subcommittee chair or co-chairs are 

appointed each year by the Building, Grounds and Historical Preservation Committee unless that 

committee delegates the responsibility to the subcommittee, in which case the subcommittee 

chair or co-chairs will be elected each year from the subcommittee membership. The chair or co-

chairs are ex-officio member(s) of the Building, Grounds and Historical Preservation Committee. 

The committee may elect additional officers from its members as it sees fit. The committee may 

have additional members from the congregation as described in the section of this manual titled, 

ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the Standing 

Committees of Session.ò The committee may establish subcommittees and ad-hoc groups as 

needed. 

 

Responsibilities and Duties  

¶ Supervision of the maintenance of the grounds of the church. 

¶ Plan for and install plant material on the grounds as needed. 

¶ Offer consultation to the Preservation section of the Building, Grounds and Preservation 

Committee on any outdoor installation, such as the design of sidewalks, signs and other 

similar hard materials used on the grounds.  

¶ Prepare and present annual financial requests to the Joint Budget Committee through the 

Building, Grounds and Preservation Committee.  
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LIBRARY SUBCOMMITTEE  

12 May 1997; Revised 17 March 2008; Revised 18 November 2013 

 

Mission 

 The mission of the library is to further the welfare of the congregation by providing religious 

resources, informational books, and recreational reading for members and church friends of all 

age.  
 

Vision, Mission and Goals 

Annually, develop and evaluate written goals  for the subcommittee in support of the Vision and 

Mission Statements and the Long Range Strategic Plan of the church.  
 

Ex-Officio Members 

Moderator of Session 

Other staff members may be assigned by the Moderator of Session 
 

Structure 

The Library Committee is a subcommittee of the Adult Education Committee and is composed 

of members from the congregation nominated by the Adult Education Committee, in 

consultation with the Library Subcommittee, and approved by the Session for a three-year term. 

Members may be nominated and approved for succeeding three- year terms without limit. The 

subcommittee chair or co-chairs are appointed each year by the Adult Education Committee 

unless that committee delegates the responsibility to the subcommittee in which case the 

subcommittee chair or co-chairs will be elected each year from the subcommittee membership. 

The chair or co-chairs are ex-officio members of the Adult Education Committee. The Library 

Committee may elect additional officers from its members as it sees fit. The committee may have 

additional members from the congregation as described in the section of this manual titled, 

ñStructure and Operation of Church Committeesò in the paragraph, ñMembership of the Standing 

Committees of Session.ò The committee may establish subcommittees and ad-hoc groups as 

needed.  The Library Committee may appoint one of its members to be a member of the Adult 

Education Committee. 

 

Responsibilities and Duties  

To be responsible for the selection, cataloging, shelving and promotion of books and other 

material designed to accomplish the mission as stated above, and making them available 

through the library.  
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JOB DESCRIPTION OF A DEACON 

Revised 14 April 2003; Revised 17 March 2008; Revised 16 December 2013 

 

 

Each Deacon has been elected and ordained by the congregation to minister to those who are in 

need, to the sick, to the friendless and to any who may be in distress.  Each Deacon, both as an 

individual and as a member of the Board of Deacons will be responsible for working within the 

congregation and the community to provide for the spiritual, emotional and physical needs of 

those within the community. 

 

Each Deacon will be assigned to a specific committee (Outreach; Pastoral Care and Spiritual 

Development; or Mission Connection) by the Moderator of the Board.  Each Deacon may also be 

assigned additional duties or to additional committees by the Moderator or the Chairperson(s) of 

their Committee. 

 

Duties of each Deacon may vary depending on his or her committee and his or her particular 

talents.  However, all Deacons are expected to: 

 

¶ Regularly attend all Board and Committee Meetings 

 

¶ Participate in Deacon related activities throughout the year 

 

¶ Be prepared to work outside of scheduled meeting times to further the work of the Board 

 

¶ Perform other duties as outlined in the descriptions of the Deacons Standing Committees; 

and the Book of Order. 

 

Board of Deacon Meetings are held the second Monday of every month at 7:30 P.M. unless 

otherwise established by the Deacons Executive Board.  The chairs of each committee will 

schedule their committee meetings.  Attendance is required unless you can notify a member of 

the Deacons Executive Board (and more specifically the Secretary) that attendance will not be 

possible. 
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From the Book of Order 2013/2015 
 

G-2.02 DEACONS: THE MINISTRY OF COMPASSION A ND SERVICE  

G-2.0201 Deacon Defined  

The ministry of deacon as set forth in Scripture is one of compassion, witness, and 

service, sharing in the redeeming love of Jesus Christ for the poor, the hungry, the sick, the lost, 

the friendless, the oppressed, those burdened by unjust policies or structures, or anyone in 

distress. Persons of spiritual character, honest repute, exemplary lives, brotherly and sisterly 

love, sincere compassion, and sound judgment should be chosen for this ministry.  

 

G-2.0202 Under Authority of the Session 

Deacons may be individually commissioned or organized as a board of deacons. In either 

case, their ministry is under the supervision and authority of the session. Deacons may also be 

given special assignments in the congregation, such as caring for members in need, handling 

educational tasks, cultivating liberality in giving, collecting and disbursing monies to specific 

persons or causes, or overseeing the buildings and property of the congregation. Deacons shall 

assume other duties as may be delegated to them by the session, including assisting with the 

Lordôs Supper. (W-3.3616). A congregation by a majority vote may choose not to utilize the 

ordered ministry of deacons. If the congregation has neither a board of deacons nor individually 

commissioned deacons, the function of this ordered ministry shall be the responsibility of the 

ruling elders and the session. 

 

G-2.04 GENERAL PROVISIONS FOR RULING ELDERS AND DEACONS  

G-2.0401 Election of Ruling Elders and Deacons  

Ruling elders and deacons are men and women elected by the congregation from among 

its members. The nomination and election of ruling elders and deacons shall express the rich 

diversity of the congregationôs membership and shall guarantee participation and inclusiveness 

(F-1.0403). Ruling elders and deacons shall be nominated by a committee elected by the 

congregation, drawn from and representative of its membership. Congregations may provide by 

their own rule for a congregational nominating committee, provided that the committee shall 

consist of at least three active members of the congregation, and shall include at least one ruling 

elder who is currently serving on the session. The pastor shall serve ex officio and without vote. 

When elections are held, full opportunity shall always be given to the congregation for 

nomination from the floor of the congregational meeting by any active member of the 

congregation. A majority of all the active members present and voting shall be required to elect.  

 

G-2.0402 Preparation for Ministry as a Ruling Elder or Deacon 

When persons have been elected to the ordered ministry of ruling elder or deacon, the 

session shall provide a period of study and preparation, after which the session shall examine 

them as to their personal faith; knowledge of the doctrine, government, and discipline contained 

in the Constitution of the church; and the duties of the ministry. The session shall also confer 

with them as to their willingness to undertake the ministry appropriate to the order. If the 

examination is approved, the session shall appoint a day for the service of ordination and 

installation. 

 

G-2.0403 Service of Ordination and Installation  

The service of ordination and installation shall focus upon Christ and the joy and 

responsibility of serving him through the mission and ministry of the church, and shall include a 

sermon appropriate to the occasion. The moderator of session or person authorized to preside 
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shall state briefly the nature of the ministry of ruling elder and deacon. The act of ordination and 

installation takes place in the context of worship. The order for that service of worship in the 

Directory for Worship (W-4.4000) shall be followed. 

 

G-2.0404 Terms of Service  

Ruling elders and deacons shall be elected to serve terms of no more than three years on 

the session or board of deacons, and may be eligible for reelection according to congregational 

rule. However, no ruling elder or deacon shall be eligible to serve more than six consecutive 

years, and a ruling elder or deacon who has served six consecutive years shall be ineligible for 

election to the same board for at least one year. Election shall be to classes as nearly equal in 

number as possible, with the term of only one class ending each year. The presbytery may, upon 

written request and by majority vote, grant a congregation a waiver of this limitation on terms. 

 

Once ordained and while they are active members of any congregation of this 

denomination, ruling elders or deacons not in active service on a session or board of deacons 

continue to bear the responsibilities of the ministry to which they have been ordained, except as 

provided in G-2.0406, G-2.0407, or in accordance with the Rules of Discipline. 

 

G-2.0405 Dissolution of Relationship 

A ruling elder or deacon may resign from the session or board of deacons, with the 

sessionôs consent. On ceasing to be an active member of a congregation, a ruling elder or deacon 

ceases to be a member of its session or board. When a ruling elder or deacon, because of change 

of residence or disability, is unable for a period of one year to perform the duties of the ministry 

to which he or she was installed, the active relationship shall be dissolved by the session unless 

there is good reason not to do so, which shall be recorded 

 

G-2.0406 Release from Ministry as a Ruling Elder or Deacon 

If a ruling elder or deacon who is in good standing, against whom no inquiry has been 

initiated, and against whom no charges have been filed, shall make application to the session to 

be released from the exercise of the ordered ministry, the session of the congregation in which he 

or she holds membership, upon granting the release, shall delete that personôs name from the 

appropriate register of ruling elders or deacons of the congregation. No judgment of failure on 

the part of the ruling elder or deacon is implied in this action. Release from the exercise of the 

ministry of ruling elder or deacon requires a discontinuation of all functions of that ministry. The 

status of one so released shall be the same as any church member. Should a person released 

under this section later desire to be restored to that ordered ministry, that person shall make 

application to the session that granted the release, and upon approval of the session, that person 

shall be restored to the exercise of the ministry from which he or she was released without re-

ordination. 

 

G-2.0407 Renunciation of Jurisdiction  

When a ruling elder or deacon submits to the clerk of session a written statement 

renouncing the jurisdiction of this church, the renunciation shall be effective upon receipt. When 

a ruling elder or deacon persists in work disapproved by the session, the session shall consult 

with him or her and shall give notice of its disapproval. If, after having been provided 

opportunity for consultation and upon written notice of its disapproval, the ruling elder or deacon 

persists in the work, the session may then conclude that the ruling elder or deacon has renounced 

the jurisdiction of this church. Renunciation of jurisdiction shall remove the ruling elder or 

deacon from membership and ordered ministry and shall terminate the exercise of the ministry. 
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The renunciation shall be reported by the clerk of session at the next meeting of the session, 

which shall record the renunciation, delete the name of the ruling elder or deacon from the 

appropriate register, and take such other administrative actions as may be required by this 

Constitution. 
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DEACONS ENDOWMENT FUND REVIEW BOARD  

14 April 2003; Revised 17 March 2008; Revised 14 November 2011 

 

Committee Description 

The Deacons Endowment Fund Review Board seeks to accomplish the mission of the Deacons 

Endowment Fund to develop new mission and outreach programs within the First Presbyterian 

Church community by providing seed money in the form of matching grants to help start new 

mission or outreach programs. 

 

The Deacons Endowment Fund Review Board will review all applications to the Deacons 

Endowment Fund and will make funding recommendations to the Board of Deacons based on the 

Procedures and Guidelines, Restated, November 2011. 

 

The Review Board will also be responsible for periodic reviews of the Procedures and 

Guidelines of the Deaconôs Endowment Fund and may make recommendations to Board of 

Deacons which may then vote on proposed changes as described below. 

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church.  The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 

 

Structure 

The Review Board shall consist of eight members: five Deacons (one each from the three major 

committees of Deacons, the Executive Committee and a member-at large), one Elder, one 

Foundation member, one congregational member-at-large to a three year term. The Executive 

Committee of Deacons is responsible for naming the chair of the Review Board annually from 

those serving on the Review Board. 

 

The Review Board Chair  

¶ The primary responsibilities of the Review Board Chair will be to ensure that the Review 

Board adheres to the Procedures and Guidelines of the Fund and to facilitate the 

discussion of the application review process within the Board.   

¶ Call meetings of the Review Board, scheduling for the optimal participation. 

¶ During Review Board voting on the disposition of NMO Grant applications, vote only in 

the event of a tie. 

¶ Present all NMO Grant applications with recommendations to the Board of Deacons. 

¶ Present to Session should the size of the NMO Grant require Session approval. 

 

Review Board Responsibilities: 

¶ The Review Board functions at the request of Deacons Executive Committee. 

¶ The Review Board publicizes the DEF NMO Grant and has the application process open 

by March 15.  This will require updating the NMO Grant Application and Information 

sheets. 

¶ NMO Grant applications should be reviewed as they arrive allowing time to request 

additional information from the applicant as may be desired. 
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¶ Review all applications to the Deacons Endowment Fund and have recommendations on 

each grant application ready for the June meeting of the Board of Deacons. 
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DEACONS EXECUTIVE BOARD  

14 April 2003: Revised 17 March 2008; Revised 14 November 2011;  

Revised 17 December 2012; Revised 16 December 2013 

 

STATEMENT OF PURPOSE 

The primary purpose of the Executive Board is to provide the Board of Deacons with program 

direction.  Therefore, the criteria established in the Operations Manual will be monitored by the 

Board to ensure that the needs of the church as well as the Board of Deacons are being met. 

 

VISION, MISSION AND GOALS  

Annually, develop and update a written Action Plan for the Board of Deacons in support 

of the Vision and Mission Statements and the Long Range Strategic Plan of the church.  

The Boardôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

The Deacons Executive Board shall raise the visibility of the Deaconsô mission activities 

throughout the congregation by facilitating communication between the Board of Deacons 

and the congregation, between Board of Deacon committees, and between the Board of 

Deacons and Session. 

 

STRUCTURE 

Moderator    Voting Member 

Vice-Moderator   Voting Member 

Secretary    Voting Member 

Financial Facilitator   Voting Member 

Committee Chairs   Voting Members 

Session Representative  Non-Voting Member 

Ex-Officio Members   Non-Voting Member 

Pastoral Representative  Non-Voting Member 

  

The Moderator, Vice-Moderator, Secretary, and Financial Facilitator will serve as 

Communication Facilitators to the Deacon committees.  The Vice-Moderator would serve as the 

Communications Coordinator. 

 

Ad-hoc and special task force committee chairpersons shall be considered Ex-officio members 

while their committee is functioning. 

 

RESPONSIBILITIES  

¶ To coordinate the activities of the various standing committees, ad-hoc committees, and 

task forces. 

¶ To develop the budget for each year.  This proposal must be completed by August 15 for 

review by the Executive Board for submission to the Church Budget Committee on or 

before the Joint Budget meeting date, typically late August. 

¶ To oversee and evaluate the financial support provided by the Board of Deacons to 

agencies outside of the church and to groups within the church.  This support may be 

adjusted or even terminated by the Executive Board as deemed appropriate taking into 

consideration the goals and mission of the Board of Deacons, as well the financial 
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strength of the Deaconsô Funds.  Each outside agency and group will be evaluated using 

the Mission Giving Criteria. 

¶ To prepare a slate of candidates for positions on the Deaconsô Executive Board for the 

following year.  This slate of candidates will be presented to the Board of Deacons for 

approval no later than the December meeting. 

¶ To review the program and/or project requests of the Board of Deacons to determine if 

they remain within the standing committeesô responsibilities.  If the needs are outside the 

specific duties, the Executive Board will request for an ad-hoc or task force committee to 

be formed to meet the need. 

¶ Oversee Green Envelope offerings and fundraising for a specific purpose by a specific 

committee for those ministries not covered as a line item in the church budget. 

¶ Plan and coordinate the Annual Deaconsô Picnic. 

¶ To submit a written annual report summarizing the Board of Deaconsô activities to the 

congregation at its annual meeting in February. Each committee must submit its own 

annual report to the Executive Board by the December meeting. All members of the 

Board of Deacons will receive a copy of the annual report at the January meeting. 

¶ The Operations Manual shall be maintained and updated by the Executive Board.  Upon 

approval of the Executive Board, revisions should be submitted to the Church 

Government Committee of the Session. 

¶ Recognizing the importance of communication with the members of the congregation 

between Board of Deacon committees and between the Board of Deacons and Session, 

the Communication Facilitators, under the leadership of the Communication Coordinator, 

are responsible for: 

Printed communications including Deaconsô Corner in the bulletin and the 

Broadcaster. 

Media communication including: 

- Power point presentations promoting the work of the Deacons shown on the 

large screen and flat screen monitors in the sanctuary and Fellowship Hall 

(material supplied by Deacon Committees). 

- Deaconsô portion of the churchôs web site. 

General communication activities including: 

- Determining means for improving visibility of current Deacons at worship and 

other church functions ï such as through name tags or Deaconsô Corner in 

Fellowship Hall. 

- Communicating Deacon events within the Board, with other Boards, with the 

church staff, and with the church office especially regarding the church 

calendar and building use forms. 

- Attending regularly scheduled session meetings on a rotational basis to serve 

as communication liaisons between the Board of Deacons and the Session. 

 

SPECIFIC GUIDELINES FOR EXECUTIVE BOARD MEMBERS  

¶ Moderatorôs duties and responsibilities: 

The moderator is responsible for conducting both the Executive Board and Board 

of Deaconsô monthly meetings.  These meetings will be administered according to 

the rules of order.  A written formal agenda will be prepared for and followed 

during both meetings. 

Is responsible for developing a system which would assign the following monthly          

duties: 
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 Prayers at the Board of Deaconsô meetings. 

 Deacon representation at the regular monthly session meetings. 

¶ Vice-moderatorôs duties and responsibilities: 

- The vice-moderator is responsible for working with and providing direction for the 

ad-hoc and task force committees.  When the moderator is absent, the vice-

moderator will conduct the scheduled Executive Board and/or Board of Deaconsô 

meetings. The Vice-Moderator would serve as Communication Coordinator. 

¶ Secretaryôs duties and responsibilities: 

- To record attendance at each Executive Board and Board of Deaconsô meetings. 

- To read/distribute any correspondence received. 

¶ Financial Facilitatorôs duties and responsibilities: 

- Chair the Deaconsô Endowment Fund Review Board. 

- Facilitate annual review of the Mission Giving Criteria. 

- Promote Green Envelope offerings through minute for mission and bulletin 

announcements 

- Monitor financial reports from the Finance office. 

- Interface with the Stewardship Committee on an annual basis, representing the 

Board of Deaconsô interest to the church stewardship and budget or finance 

function. 

- Work with Deacon committees that do fundraising for a specific purpose not 

covered as a line item in the budget.  

¶ Committee chairpersonsô duties and responsibilities: 

- Outreach: Refer to Outreach Committee description. 

- Pastoral Care and Spiritual Development: Refer to Pastoral Care and Spiritual 

Development Committee description. 

- Mission Connection:  Refer to Mission Connection Committee description. 

- In addition to the stated responsibilities in the aforementioned committee 

descriptions, these committee chairs shall be responsible for reporting on the 

activities and progress of their respective committees at the Executive Board 

Meetings as well as to the Board of Deacons prior to their monthly meetings. 

¶ Ex-officio membersô duties and responsibilities: 

- The Ex-officio members will work closely with the Vice-Moderator  to develop 

specific goals and objectives for their committees.  They will be required to 

update the Board of Deacons in reference to their established goals and objectives 

at the Board of Deaconsô monthly meetings. 

¶ Pastoral representativeôs duties and responsibilities: 

- One of the pastoral representatives will act as the coordinator of church staff and 

Deacons. 

- To attend the Board of Deaconsô meetings. 

- To serve as an advisor for each committee as needed. 

 

NOMINATING COMMITTEE  

¶ The Executive Board will provide the churchôs Nominating Committee chairperson prior 

to the nominating Committee meeting with the following: 

- Number of Deacons needed for the coming term. 

- Length of terms open. 

- The names of those completing their first term. 
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OUTREACH COMMITTEE  

14 April 2003; Revised 17 March 2008; Revised 14 November 2011 

 

Committee Mission 

To oversee the hands-on mission opportunities for the congregation.  The committee is to 

analyze research and investigate community conditions from a Christian point of view and 

recommend to the Board appropriate approaches and actions.  To implement Board approved 

actions.  To organize and support special activities and functions. 

 

Vision, Mission and Goals  

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Moderator of Board of Deacons 

Associate Pastor or other staff member as assigned by the Moderator of Session 

 

Structure  

The Outreach Committee is composed of a core group of members appointed by the Moderator 

of the Board of Deacons from the current Board.  The Chair or Co-Chairs are appointed by the 

Moderator of the Board.  Both members and chairs should be selected based on their interest in 

reaching out to our local, domestic and international neighbors. 

 

The committee may have additional members from the congregation who are not currently on the 

Board as described in the section of this manual titled, Structure and Operation of Church 

Committees in the paragraph, Membership of the Standing Committees of The Board of 

Deacons.  The committee may establish subcommittees and ad-hoc groups as needed. 

 

Responsibilities and Duties 

¶ Present findings and progress reports to the Board of Deacons with recommendations. 

¶ With the Boardôs approval, proceed to implement its recommendations which may 
include education of the congregation and involvement in the community. 

¶ Organize, support and maintain the project of the Outreach Committee.  The committee 

shall monitor the progress, success and appropriateness of each of these projects and may 

add, modify or eliminate certain projects with the approval of the Board of Deacons. 

¶ Other duties and responsibilities as they are assigned by Executive Board action. 

¶ Attend the regular meetings of the Board of Deacons. 

¶ Attend meetings of the Outreach Committee and appropriate Sub-Committee. 

¶ Reports shall be prepared when appropriate.  Information for the Deaconôs annual report 

for the congregation and the Session is given to the Moderator yearly. 
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MISSION CONNECTION COMMITTEE  

14 April 2003; Revised 17 March 2008; Revised 14 November 2011 

 

Committee Mission 

Mission Connection facilitates the congregationôs ability to witness to, and/or carry out the 

compassionate love of Christ by sharing our time, talent, and resources with people beyond the 

local community.  Mission Connection also nurtures and promotes community-wide partnerships 

among those involved in mission efforts.       

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the 

Vision and Mission Statements and the Long Range Strategic Plan of the church.  The 

committeeôs Action Plan should include the goals and action steps that will lead to quality 

accomplishment of its Mission, achievement of its Vision and in support of the Churchôs 

Long Range Strategic Plan over time. 

 

Ex-Officio Members 

Moderator of Session 

Moderator of the Board of Deacons 

Other staff member assigned by the Moderator of Session 

 

Structure  

The Mission Connection Committee is composed of a core group of members appointed 

by the Moderator of the Board of Deacons from the current Board. The Chair or Co-

Chairs are appointed by the Moderator of the Board.   

 

The committee may have additional members from the congregation who are not currently 

on the Board of Deacons as described in the section of this manual titled, ñStructure and 

Operation of Church Committeesò in the paragraph, ñMembership of the Standing 

Committees of The Board of Deacons.ò  The committee may establish subcommittees and 

ad-hoc groups as needed. 

 

Responsibilities and Duties  

The committee has three major areas of responsibility each administered by a subcommittee of 

Mission Connection as summarized below. 

 

Connections Subcommittee 

¶ Engage in dialogue with other Christians throughout the world for mutual enrichment, 

edification, and support. 

¶ Spotlight weekly (in worship) some aspect of church life such as mission, education, 

etc. 

¶ Create and support a community-wide network which:  

a) Develops cooperative mission education/publicity efforts within involved 

congregations, and 

b) Societyôs involvement of the congregations and community in mission work. 

¶ Promote opportunities for greater community-wide participation in mission work. 

¶ Sustain the enthusiasm of returning mission participants. 
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Trips Subcommittee 

¶ Be responsible for initiating, organizing, and/or supporting all national and 

international mission trips. 

 

Fund Raising Subcommittee 

¶ Expand sales of goods produced by partners in developing countries that will provide 

a fair return to the artisans and generate additional funds for mission work. 

¶ Grow financial support for mission through the churchôs general budget, special 

collections and gifts, and possible outside funding sources such as private or 

government grants. 

¶ Manage fund raising for trip projects (card sales, etc.).  Consider establishing a self-

sustaining retail outlet with a paid director and volunteer staff (model after Habitat 

Restore or the Discovery Shop). 

 

Reports to the Session 

 ̧ Prepare and present an annual report to the Session detailing any concerns about the 

physical property of the church along with recommendations to resolve any issues. 
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PASTORAL CARE AND SPIRITUAL DEVELOPMENT COMMITTEE  

14 April 2003; Revised 17 March 2008; Revised 14 November 2011; Revised 4 April 2013;          

Revised 18 November 2013 

 

Committee Mission 

Pastoral Care and Spiritual Development deacons and volunteers are the ñheartò of the church. 

They offer Christian compassionate care to all who are ill, lonely and broken, and to all those 

who seek to deepen their relationship with Jesus Christ. The committeeôs mission is therefore to 

plan, coordinate and guide the pastoral care and spiritual nurturing of the congregation; to 

establish programs and events for emotional and spiritual nurture of the congregation; to evaluate 

existing programs and discontinue programs which are not viable; to promote events and 

programs for the pastoral care of peoplesô spiritual and emotional needs to the congregation.  

 

Vision, Mission and Goals 

Annually, develop and update a written Action Plan for the committee in support of the Vision 

and Mission Statements and the Long Range Strategic Plan of the church.  The committeeôs 

Action Plan should include the goals and action steps that will lead to quality accomplishment of 

its Mission, achievement of its Vision and in support of the Churchôs Long Range Strategic Plan 

over time. 

 

Ex-Officio Members 

Moderator of Session 

Moderator of Board of Deacons 

Associate Pastor or other staff member assigned by the Session Moderator  

 

Structure 

The Pastoral Care and Spiritual Development Committee is composed of a core group of 

members appointed by the Moderator of the Board of Deacons from the current Board. The 

Chair or Co-Chairs are appointed by the Moderator of the Board. The committee may have 

additional members from the congregation who are not currently on the Board. The committee 

may establish subcommittees and ad-hoc groups as needed. 

 

Responsibilities and Duties  

 

Pastoral Care Purpose - to plan, coordinate, and guide the pastoral care and spiritual 

development of the congregation.  The goals of the committee continue to focus on the 

establishment, promotion, and evaluation of programs and events that support the pastoral care 

and spiritual and emotional needs of the people. 
  

 

InTouch- Upon request of the church member, deacons and congregational members are 

assigned to chronically ill, and homebound and those limited by other circumstances in order to 

offer Christian compassionate support through personal visits. 

 

Operation Love seeks to develop and assign volunteers to offer Christian care for needs such as 

transportation, meals, respite care and odd jobs. This is generally member-to-member outreach 

for those with short term needs. 
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Health Ministries is responsible for checking the AED monthly, coordinating flu shot clinic in the 

fall, blood pressure checks, coordinating CPR training for the staff. 

 

Funeral Support is provided by church members when requested by the family to serve at the 

reception at church following a funeral.  

 

Communion to the Furthest Pew is served to members unable to attend church on dates 

immediately following communion at church. Volunteers accompany a pastor to serve 

communion at the memberôs residence. 

 

Homecoming  

This is usually the first Sunday in October and honors our elderly church members with a 

luncheon following the last service. Lunch is served in Fellowship Hall by church members. 

 

Love Gift  

Love Gift is funded by designated gifts from members of the congregation. It is given to 

members of the congregation when either the committee or pastor becomes aware of a special 

need that cannot be filled with any other funding. Pastors and committee approve love gifts. 

 

Spiritual Development 

Develop and build a wellness program to encourage congregational members to become more 

whole in body, mind and spirit. Provide avenues for people to deepen their relationship with 

Jesus Christ through venues such as: 

 

Menôs Fellowship 

The goal is to enhance the men's spiritual growth and is only limited by your imagination.  It 

could be as simple as planning and cooking a men's breakfast or as complex as planning and 

executing a weekend out of town retreat, typically having two events each calendar year. 

 

Womenôs Retreat 

The goal is to enhance the womenôs spiritual growth. It is generally a weekend out of town 

retreat held annually. 

 

Prayer Ministries coordinates the Prayer Chain and connects those in need of prayer with church 

members who are committed to a ministry of prayer. Prayer requests may be sent to the church 

office and we will contact the prayer chain coordinator. 

 

Prayer Shawl Ministry provides shawls knitted by parishioners for parishioners. The shawls are 

given to persons who are seriously ill, have suffered a loss or are in the midst of a crisis. The 

intent of the shawl is to deliver a sense of Godôs love and peace to the recipient. 
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THE BYLAWS OF  

FIRST PRESBYTERIAN CHURCH OF DAVENPORT  

As Amended and Restated 14 April 2003 and 20 August 2007 
 

ARTICLE I  

NAME AND CORPORATION IDENTIFICATION  

The name of this organization is ñFirst Presbyterian Church of Davenport,ò as specified by its 

restated Articles of Incorporation which were filed with the Secretary of State of the State of 

Iowa on June 29, 1999, with document number W00214506.  (Check the most recent date) 

ARTICLE II  

OBJECT, ALLEGIANCE, AND POWER  

The church is organized and incorporated for the purpose of conducting the usual ecclesiastical 

and secular affairs of a local church in accordance with and in obedience to the ñConstitution of 

the Presbyterian Church (U.S.A.),ò subject to any limitations or restrictions imposed by the 

Chapter 504A of the Code of Iowa or other applicable law.  The secular powers of the church, to 

be exercised in and by its corporate name, shall be all the powers of a corporation under the 

provisions of Chapter 504A of the Code of Iowa, 1958, relating to corporations not for pecuniary 

profit, including the right to acquire (by purchase, gift, bequest, or devise), to hold and to sell, 

lease, convey, mortgage, or otherwise encumber real and personal property. 

It is the intent of these bylaws to supplement, as applied to this particular church, the 

requirements of civil law, church law (as stated in the latest issue of the Constitution of the 

Presbyterian Church (U.S.A.)) and the Articles of Incorporation.  If there be any conflict, these 

bylaws are subordinate. 

ARTICLE III  

MEETINGS  

Section 1 - Annual 

The annual meeting of the congregation shall be held in the building of the church each February 

at a specific date and time designated by the Session.  At such meeting, the congregation shall be 

competent, without special provision in the notice, to transact any business of the church 

(whether Secular or ecclesiastical) properly coming before it, including the election of officers, a 

review of the budget adopted by Session, and the receiving of all official boards and 

organizations. 

Section 2 - Special 

Special meetings of the congregation of the church may be called by presbytery or by the Session 

at any time, and it shall always be the duty of the Session to convene a special meeting of the 

congregation promptly when petitioned in writing to do so by one-fourth of the members on the 

active roll.  No business shall be transacted at a special meeting except the business briefly 

described in the notice thereof and such business may be secular and/or ecclesiastical. 

 

Section 3 - Members 

The term ñmemberò as used in these Bylaws shall mean any person listed on the active rolls of 

the church records.  
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Section 4 - Quorum 

A quorum of one-tenth of the members shall be required for the transaction of business at any 

meeting of the congregation, except that a lesser number may adjourn the meeting to a date and 

time certain. 

Section 5 - Adjourned Meetings 

Any meeting of the congregation may be adjourned as the circumstances may require, and 

without further notice, and from time to time. 

Section 6 - Notices 

(a) Notice of corporate meetings shall be given in accordance with the laws of the State of Iowa, 

the Articles of Incorporation, and the Constitution of the Presbyterian Church (U.S.A.). 

(b) Notice of all other meetings shall be given to the congregation on two successive Sundays. 

 

Section 7 - Moderator and Clerk  

The pastor shall be the moderator of all meetings of the Session and of the congregation except 

the meetings, or portions of meetings, for the consideration of the pastoral relationship. 

The pastor shall not attend meetings, or portions of meetings, during which the pastoral 

relationship is being considered.  On such occasions and also when the pastor is absent, the 

moderator shall be a minister within the same presbytery invited to act as such by the pastor, 

with the prior concurrence of the Session, or appointed by presbytery.  In the case of a meeting 

of the congregation, when this procedure is not expedient and when both the pastor or the 

moderator of the Session and the Session concur, a member of the Session may be invited by the 

moderator to preside.  In the case of a meeting of the Session, the Session, after obtaining the 

approval of the pastor, may convene and elect another of its own members to preside. 

When the pulpit is vacant, the moderator of Session or congregational meetings, or portions of 

meetings, shall be prescribed by the Constitution of the Presbyterian Church (U.S.A.). 

The clerk of the Session shall be secretary of meetings of the congregation and of meetings of 

the Session.  If the clerk is unable to serve, the congregation, and the Session respectively, shall 

elect a secretary. 

Section 8 - Qualifications for Voting 

All members present at a congregational meeting shall be entitled to vote at all such meetings on 

all matters affecting the ecclesiastical affairs of the church and also on all matters affecting the 

secular affairs, unless otherwise provided by the laws of Iowa. 

Section 9 - Prayer 

All meetings of the congregation shall be opened and closed with prayer. 

Section 10 - Minutes 

If the congregation does not approve the minutes of a congregational meeting before 

adjournment, the Session shall read, correct, and approve the minutes of that congregational 

meeting at its next scheduled meeting and shall enter them into the minute book of the Session. 

ARTICLE IV  

ORGANIZATIONS  
The officers of the congregation shall be elders and deacons. 
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A.  The Session 

Section 1 - Composition and General Powers 

The Session shall consist of the pastor or co-pastors and associate pastors, and not less than six 

(6) nor more than thirty-nine (39) (see Structure and Operation of Church Committees, pg E3, 

says reduced to 24) elders, the specific number of elders to be determined from time to time by 

the Session.  All members of the Session, including the pastor or co-pastors, and associate 

pastors are entitled to vote.  The powers and duties of the Session shall be those enumerated in 

the Scriptures and in the Constitution of the Presbyterian Church (U.S.A.) and in the Articles of 

Incorporation of the church.  The Session shall have general supervision, management, and 

control over all the affairs of the church, both ecclesiastical and secular, subject only to the 

powers retained by the congregation, except as herein otherwise provided. 

Section 2 - The Elders 

Any member of the congregation may be an elder.  There shall always be three classes of elders 

on the Session, each with elders as nearly equal in number as possible.   One class shall expire 

each year.  Elders shall be elected at the annual meeting of the congregation, or at a special 

meeting called for that purpose. Elders are normally elected to serve a term of three years and 

may be elected to one succeeding term of three years.  Elders may be elected for a shorter term 

than three years to fill an unexpired term due to a vacancy or to adjust the number of elders in 

each class so as to make the classes nearly equal.  An elder may not serve on the Session more 

than six consecutive years in aggregate and is ineligible for an additional term, or partial term, 

for a one year period following the end of the sixth year of service.  Elders shall serve until their 

successors are elected and installed.  

Section 3 - The Officers 

(a) The officers of the Session shall be the moderator, the clerk, the chairpersons of the standing 

committees and such other officers as the Session may from time to time appoint and elect. 

(b) The moderator shall be the pastor, except as otherwise provided by the Constitution of the 

Presbyterian Church (U.S.A.). 

(c) The clerk of the Session shall be an elder elected by the Session for such term as it may 

determine. 

(d) Any Session elected officer of the Session may be removed from office by a majority vote of 

the members present at a properly called and constituted meeting of the Session. 

Section 4 - Meetings 

(a) The stated meetings of the Session shall be held during the evening of the third Monday of 

each month, unless otherwise decided by a majority vote of the Session members attending any 

meeting. 

(b) The moderator of the Session may call a special meeting of the Session when he or she 

judges it necessary and shall do so when requested in writing by any two members of Session. 

The Session shall also meet when directed to do so by presbytery. 

(c) To transact business in meetings of the Session a quorum of the Session must be present. A 

quorum consists of the moderator and one third of the elders. 

Section 5 - Committees 

The Session may establish and dissolve standing and special committees as it may deem 
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necessary, except that the Finance Committee shall not be dissolved.  The powers, duties and 

practices of each committee shall be as determined by and always subject to the approval of the 

Session, except as otherwise provided herein. 

(a) Standing Committees 

As soon as practicable each year, the moderator, with the advice of the Executive Committee 

from the previous year and the persons providing staff support to the committees, and subject to 

the approval of the new Session will (1) assign all members of the Session to the various 

standing committees of the Session such that each elder shall serve on one standing committee, 

but may be assigned to more than one committee if deemed appropriate by the moderator (the 

clerk may, or may not, serve on a standing committee), and (2) name the chairperson of each 

standing committee.  

Each committee may also have additional members from the congregation who are not members 

of the Session.  This is to ensure that each committee has the number of members with the 

requisite expertise required to effectively and completely accomplish its goals, carry out its 

mission and realize its vision.  These members will be known as ñcongregational members.ò  

The Session members assigned to each committee will nominate the congregational members it 

requires to the Session for approval.  Upon approval, the congregational members will have the 

same rights, privileges and responsibilities as the committee members who are serving on the 

current Session.  The exceptions to this are that a congregational member of a committee may 

not perform those duties and functions that are reserved for current Session members and, if the 

congregational member is not an elder, he or she may not perform those duties and functions that 

are reserved for elders.  Each congregational member will serve a one year term but may be re-

nominated and approved for subsequent one year terms with no limit to the number of terms. 

Each committee may also recruit others in the congregation who are not currently serving on the 

Session to provide specific services from time to time.  These will not be voting members of the 

committee and approval by the Session will not be necessary. 

 

(1) Executive Committee: The moderator, the clerk, and the chairperson or co-chairpersons of 

the standing committees of the Session shall constitute an Executive Committee of the Session to 

meet at the call of the moderator. 

(2) Finance Committee: The chairperson of the Finance Committee shall be appointed by the 

Moderator of Session with approval of Session.  At the beginning of each year, and any time 

vacancies occur, the Finance Committee shall elect, from its members, the vice-chairperson and 

secretary of the Finance Committee and may elect, from its members, an assistant secretary.  The 

Finance Committee shall have general and particular oversight of all the financial and secular 

affairs of the church, shall provide for the collection, receipt, deposit and disbursement of all 

funds, and shall make monthly reports of its transactions as may be required by the Session. The 

minutes of all Finance Committee meetings shall always be written in duplicate - one copy to be 

retained by the committee and the other to become a part of the committeeôs monthly report to 

the Session. (question also in Tab H Finance Committee) Each year this committee shall 

nominate a member of the corporation, for election by the Session, to serve for one year as 

church treasurer.  The church treasurer shall have immediate charge of all funds including 

receipts, deposits and disbursements, except that this person may delegate clerical and 

accounting functions (i.e.  finance manager).  The treasurer shall make a monthly financial report 

to the Session, through the Finance Committee, and all of the treasurerôs books and records shall 
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be reviewed annually.     

(b) Officers and Agents of the Secular Corporation 

Any officer or agent of the corporation shall act only in the best interest of the corporation and in 

accordance with these Bylaws, its Articles of Incorporation and the Constitution of the 

Presbyterian Church (U.S.A.) as limited or restricted by Iowa or other applicable law. 

The chairperson, vice-chairperson, secretary and assistant secretary (if there be one) of the 

Finance Committee and the church treasurer shall be, ex-officio, the president, vice-president, 

secretary, assistant secretary (if there be one) and treasurer respectively of the churchôs secular 

corporation.  The president or vice-president and the secretary or assistant secretary of the 

churchôs secular corporation are hereby empowered to execute, in the name of the church, all 

instruments whereby the church may become bound as a secular corporation, including the 

purchase, sale or mortgage of real property, and may affix the corporate seal to any of the 

instruments requiring it. Officers of the secular corporation may be removed from office by a 

majority vote of the members present at a properly called and constituted regular or special 

meeting of the Session. 

In addition to officers of the corporation, the Session or the congregation may appoint an 

individual(s) it deems qualified, including any member(s) of the corporation or church staff, to 

act as an agent(s) of the corporation to execute all instruments whereby the church may become 

bound as a secular corporation, including the purchase, sale or mortgage of real property, and 

may affix the corporate seal to any instruments requiring it.  

(c) Purchase, Sale or Mortgage of Real Property 

The corporation can be bound in the purchase, sale or mortgage of real property only upon 

corporate resolution adopted by the membership of the corporation at any duly called and 

constituted meeting of the congregation.  However, the Session is hereby authorized to receive 

unencumbered real property as a gift from The Development Fund of First Presbyterian Church 

of Davenport or from any other source without such corporate resolution.  The corporation shall 

not sell, mortgage, or otherwise encumber any of its real property or acquire real property that is 

subject to an encumbrance without the written permission of the presbytery transmitted through 

the Session.  

(d) Special Committees 

Special committees, either temporary or permanent, may be established and dissolved by the 

Session.  The Session shall name the chairperson of each special committee and shall appoint its 

members.  Any member of the congregation shall be eligible for such appointment. 

B.  The Board of Deacons 

Section 1 - Composition and General Powers 

The Board of Deacons Board shall consist of the pastor or co-pastors or an associate pastor of the 

congregation appointed by the pastor, and not less than six (6) nor more than thirty-six (36) 

deacons in active service.  The powers and duties of this Board shall be those enumerated in the 

Scriptures, and in the Constitution of the Presbyterian Church (U.S.A.) and such additional 

duties as may be assigned by the Session.  Generally, this Board shall minister with wise tact and 

Christian sympathy to those who are sick or in need.  It shall be responsible for the preparation 

of the sacrament of the Lordôs Supper and for the materials and dishes which are used therein  

(how does this relate to Communion Preparation Subcommittee?).  This Board shall maintain 

and administer funds for the relief of the needy separate from the general corporate or benevolent 
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funds of the church. 

Section 2 - The Deacons 

Any member of the congregation may be a deacon.  There shall always be three (3) classes of 

deacons on the board, each with deacons as nearly equal in number as possible.  One class only 

shall expire each year.  Deacons shall be elected at the annual meeting of the congregation or at a 

special meeting called for that purpose. Deacons are normally elected to serve a term of three 

years and may be elected to one succeeding term of three years.  Deacons may be elected for a 

shorter term than three years to fill an unexpired term due to a vacancy or to adjust the number of 

deacons in each class so as to make the classes nearly equal.  A deacon may not serve on the 

Board more than six consecutive years in aggregate and is ineligible for an additional term, or 

partial term, for a one year period following the end of the sixth year of service.  Deacons shall 

serve until their successor are elected and installed. 

Section 3 - The Officers 

The Board of Deacons shall elect a moderator from among its members.  The Board of Deacons 

may also elect annually from among its membership a vice-moderator, a secretary, and a 

treasurer of the funds of the board.  Pastors, co-pastors, and associate pastors shall be advisory 

members of the board.  Any officer of the Board of Deacons, elected by the board, may be 

removed from office by a majority vote of the members present at a properly called and 

constituted meeting of the Board of Deacons. 

Section 4 - Meetings 

The Board shall meet upon call of its moderator or when directed to meet by the Session.  To 

transact business in meetings of the Board of Deacons, a quorum of the Board of Deacons must 

be present.  A quorum consists of the moderator and one third of the deacons.  When the 

moderator is absent, the Board of Deacons may convene and elect one of their members to 

preside.  

The Board shall keep a record of its proceedings and of all funds at its disposal and their 

disbursement.  The Board shall submit its records to the Session within thirty (30) days of any 

request for such records by the Session and shall provide such records to the Session each 

February for the preceding year.  

Section 5 - Committees 

The Board of Deacons may establish and dissolve committees necessary for the fulfillment of its 

responsibilities.  The powers, duties and practices of the committees shall always be subject to 

the approval of the Session. 

The moderator of the Board of Deacons assigns members to the various committees of the Board 

of Deacons and appoints chairs for each committee in consultation with the staff resource person 

assigned to the Board of Deacons, at the beginning of each year, subject to confirmation by the 

Board of Deacons.   

Each committee may also have additional members from the congregation who are not members 

of the Board of Deacons.  This is to ensure that each committee has the number of members with 

the requisite expertise required to effectively and completely accomplish its goals, carry out its 

mission and realize its vision.  These members will be known as ñcongregational members.ò   

The Board of Deacons members assigned to each committee will nominate the congregational 

members it requires to the Board of Deacons for approval.  Upon approval, the congregational 

members will have the same rights, privileges and responsibilities as the committee members 
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who are serving on the current Board of Deacons.  The exceptions to this are that a 

congregational member of a committee may not perform those duties and functions that are 

reserved for current members of the Board of Deacons and, if the congregational member is not a 

deacon, he or she may not perform those duties and functions that are reserved for deacons.  

Each congregational member will serve a one year term but may be re-nominated and approved 

for subsequent one year terms with no limit to the number of terms. 

Each committee may also recruit others in the congregation who are not currently serving on the 

Board of Deacons to provide specific services from time to time.  These will not be voting 

members of the committee and approval by the Board of Deacons will not be necessary. 

ARTICLE V  

NOMINATIONS, ELECTIONS, VACANCIES AND REMOVAL FROM OFFICE  

Section 1 - Nominations 

A nominating committee shall be elected by the congregation in accordance with the provisions 

of the Constitution of the Presbyterian Church (U.S.A).  The committee shall include two 

members designated by and from the Session (one of whom shall be named by the Session as 

chairperson), one member designated by and from the Board of Deacons, and other members of 

the committee in sufficient number to constitute a majority thereof, to be chosen by the 

congregation with fair representation of all age groups, gender, ethnic groups, and persons with 

disabilities.  The pastor shall be a member, ex-officio.  It shall be the duty of the committee: (1) 

to inform itself of all vacancies which are to be filled by election at a congregational meeting; (2) 

to study the responsibilities of the offices; (3) to review the constitutional and Scriptural 

qualifications for officers; and (4) to present to the congregation at a congregational meeting the 

name of one nominee for each of the offices to be filled by vote of the congregation. 

Nominations may always be made from the floor by any elector present. 

The Nominating Committee shall present to the Session nominees to fill other vacancies as 

requested by the Session.  

Section 2 - Elections 

All elections shall be by ballot unless the congregation, by a two-thirds vote, otherwise decides.  

A majority of the votes cast by eligible voters present and voting shall be necessary to elect. 

Section 3 - Vacancies 

Any vacancy occurring on the Session or the Board of Deacons may be filled for the unexpired 

term by election at a special meeting of the congregation called for the purpose.  In such cases, 

the nomination shall be made by the Nominating Committee.  If no special election is called, the 

vacancy shall be filled at the next meeting of the congregation.  Whenever there may be 

vacancies in either of said bodies amounting to more than fifteen percent of their respective full 

memberships, the Session shall call such special meeting and election. 

Section 4 - Removal From Office 

An elder or deacon may be removed from office only in accordance with the procedures 

described in the Constitution of the Presbyterian Church (U.S.A.). 

ARTICLE VI  

FINANCES 

  Section 1 - The Fiscal Year 

The fiscal year shall be the calendar year.  
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Section 2 - The Budget 

All ordinary fiscal affairs of the church relating to both current expense and benevolence 

(excluding only the youth budget, the Deaconôs Fund,(part of General Fund and Annual Budget 

now) funds of church groups, and special trust funds and accounts) shall be governed by a 

budget established by the Session, with the Session providing full information to the 

congregation of its decisions in such matters. 

Section 3 - The Preparation of the Budget 

Each year the Session shall appoint a budget committee representative of the congregation.  The 

committee shall study the financial condition of the church and the needs of each of its 

departments of work, and shall prepare a budget for the next fiscal year based upon projected 

income.  It shall then report this budget to the Session for its approval.  The Session will provide 

full information concerning this budget at the annual meeting of the congregation or at a special 

meeting called for that purpose.  (Needs redone by Richard Miller and CG&P) 

 

ARTICLE VII  

RULES OF ORDER 

Meetings of the congregation, Session, commissions, and committees shall be conducted in 

accordance with the most recent edition of ñRobertôs Rules of Order,ò except in those cases 

where the Constitution of the Presbyterian Church (U.S.A.) or these Bylaws provides otherwise. 

ARTICLE VIII  

AMENDMENTS  

Except such as are required by the Constitution of the Presbyterian Church (U.S.A.), the Articles 

of Incorporation, the laws of Iowa, or other applicable law these bylaws may be amended, 

altered, revised, or repealed by a two-thirds vote of the qualified voters present at any meeting of 

the congregation, annual or special. If the meeting is a special meeting the notice of meeting 

shall briefly describe the purport of the amendment.  
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RESTATED ARTICLES OF INCORPORATION  

OF 

FIRST PRESBYTERIAN CHURCH OF DAVENPORT 

 

 

TO THE SECRETARY OF STATE OF THE STATE OF IOWA: 

 

Pursuant to provisions of Section 39 of the Iowa Non-Profit Corporation Act (Chapter 504A of 

the Code of Iowa), the membership of the First Presbyterian Church of Davenport, an Iowa Non-

Profit Corporation adopts the following restated Articles of Incorporation in substitute for its 

previous Articles of Incorporation and all Amendments or substitutions thereto: 

 

ARTICLE I: NAME  

 

The name of the corporation is First Presbyterian Church of Davenport. It was originally 

organized under Chapter 504 of the Code of Iowa (now repealed) and is now acting under 

Chapter 504A of the Code of Iowa. 

 

ARTICLE II: DURATION  

 

The period of the corporationôs duration is perpetual. 

 

ARTICLE III: PURPOSE  

 

A. The purpose of the corporation is to conduct the usual ecclesiastical and secular affairs of the 

local church in accordance with the ñConstitution of the Presbyterian Church (U.S.A.)ò subject 

to any limitations or restrictions imposed by Chapter 504A of the Code of Iowa or other 

applicable law. 

 

B. Notwithstanding any other provision of these Articles, this corporation is organized for 

charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code (or 

corresponding future laws). 

 

C. The corporation is irrevocably dedicated to be operated exclusively for Non-Profit purposes. 

No part of the income or assets of the corporation shall be distributed to, nor inure to the benefit 

of any individual, member, officer or director, except as may be deemed appropriate for 

legitimate charitable purchases, expense reimbursement or for fair compensation for services 

rendered or materials provided. 

 

D. In order to carry out its purpose, the corporation shall have all powers which a corporation is 

authorized to have under Section 504A.4 of the Code of Iowa (or its successor provision) 

provided that no powers shall be warranted to authorize any action or non-action which would be 

contrary to the provisions of Sections A, B and C of this Article. 
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ARTICLE IV: RE GISTERED AGENT  

 

The address of the Registered Office in the State of Iowa is 617 Brady Street, Davenport, Iowa 

52803 and the name of the Registered Agent is R. Douglas Wells. 

 

ARTICLE V: MEMBERSHIP  

 

All members of the First Presbyterian Church of Davenport who are listed as members on the 

active roll of the church records shall be members of the corporation and shall be entitled at all 

meetings of the membership of the corporation to vote on all matters affecting corporate affairs. 

 

ARTICLE VI: BOARD OF ELDERS (SESSION) 

 

A. The business affairs of the corporation shall be managed by a Board of directors, known 

alternatively as the Board of Elders or the ñSessionò. This Board shall consist of the pastor or co-

pastors and all associate pastors and elders in active service installed at First Presbyterian Church 

of Davenport. The number of elders serving on Session shall be not less than six nor more than 

thirty-nine (original articles on file says 36) members of the corporation who have been ordained 

as elders in accordance with the Constitution of the Presbyterian Church (U.S.A.), the specific 

number of elders to be determined from time to time by the Session. (This sentence is not in the 

original articles filed with the state.  Also see Tab E page 3) 

 

B. The members of the Board of Elders or Session (hereinafter referred to as ñSessionò) shall 

normally serve for a term of three years and may be elected for one succeeding year term? of 

three years.  Members of Session shall be elected in three classes by a vote of the membership in 

attendance at any properly called and constituted meeting of the membership of the corporation. 

Each class shall be of as nearly equal in number as possible to serve staggered terms so that one 

class shall be elected each year. Vacancies from a class not being elected in any given year may 

be filled as necessary by election at a properly called and constituted meeting of the membership 

of the corporation. 

 

C. All elders of the church must be, at the time of election, members of the corporation and 

remain so throughout their term. 

 

D. The pastor or co-pastors and all associate pastors of the church are hereby designated as 

voting members of the Session. 

 

E. The names, addresses and term expiration dates of the current Session members are: 

 Theodore Brown, 2714 W. 59th Street, Davenport, IA 52806-2721 (2/01/01) 

 Liz Cleve, 1824 Jersey Ridge Road, Davenport, IA 52803-3354 (2/01/01) 

 Richard Duncan, 12 E. Timberline Drive, Blue Grass, IA 52726-95 18 (2/01/00) 

 Daniel Ellard, 443 Grant Street, Bettendorf, IA 52722-4632 (2/01/01) 

 David Emrick, 4011 Glendale Blvd., Davenport, IA 52807-44 15 (2/01/99) 

 Philip Eshleman II, 3436 52nd Street, Moline, IL 61265-6627 (2/01/01) 

 Jane Folwell, 3469 Maple Glenn Drive, Bettendorf, IA 52722-2210 (2/01/00) 

 Nancy Foster, 766 W. 43rd Street, Davenport, IA 52806-4301 (2/01/99) 

 David Gell, 15 Sunset Circle, Bettendorf IA 52722-6044(2/01/99) 

 Amy Groskopf, 423 E 29th Street, Davenport, IA 52803-1612 (2/01/00) 

 Karen Hean, 1130 Kirkwood Blvd., Davenport, IA 52803-4135 (2/01/01) 
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 Priscilla Hull, 2515 Lincoln Road, Bettendorf IA 52722-3896 (2/01/99) 

 Karla Jones, 3458 Overland Drive, Bettendorf, IA 52722-283 1 (2/01/00) 

 Peter Kardel, 22456 90th Ave., Walcott, IA 52773-9801 (2/01/99) 

 Norman Korte, 4705 Apple Valley Drive, Bettendorf, IA 52722-2048 (2/01/00) 

 Virginia Lohmiller, 4187 Mallard Ct. #106, Bettendorf, IA 52722-2280 (2/01/00) 

 Merlyn Madden, 14840 275th Street, Long Grove, IA 52756-8727 (2/01/99) 

 Jane Magnusson, 3720 Eastwood Ct., Bettendorf, IA 52722-2858 (2/01/99) 

 Marianne Marcek, 3 Wildwood Trail, Bettendorf, IA 52722-3871 (2/01/00) 

 Kathy Middleton, 2327 N. Ripley Street, Davenport, IA 52803-2706 (2/01/01) 

 Jean Murphy, 3546 Fair Ave., Davenport, IA 52806-6009 (2/01/01) 

 Connie Richardson, 624 4th Street, Bettendorf LA 52722-4606 (2/01/00) 

 Edward Ruffin, 826 15th Street, Bettendorf, IA 52722-6018 (2/01/99) 

 Cheryl Schipull, 552 36th Ave., East Moline, IL 61244-3484 (2/01/01) 

 Patricia Scott, 2809 E. Pleasant Street, Davenport, lÀ 52806-4037 (2/01/00) 

 Diane Schroder, 613 E. Laurel Street, Davenport, IA 52803-3033 (2/01/99) 

 Lynda Shawver, 3017 Tremont Ave., Davenport, IA 52803-1750 (2/01/01) 

 Jeanne Sherwood, 4560 Sheridan Street, Davenport, IA 52806-4037 (2/01/00) 

Beverly Sinning, 25 McClellan Blvd., Davenport, IA 52803-3648 (2/01/00) 

Michael Steffenson, 2434 E. River Drive, Davenport, IA 52803 3702 (2/01/01) 

Reinhardt Tonn, 1350 Kimberly Ridge Road #215, Bettendorf, IA 52722-4153 (2/01/99) 

Michael Walker, 2 Oak Park Drive, Bettendorf, IA 52722-3070 (2/01/01) 

Bernice Wiebener, 3035 Tremont Ave., Davenport, IA 52803-1750 (2/01/99) 

Anthony Williams, 2928 Middle Road, Davenport, IA 52803-3540 (2/01/00) 

Jay Williams, 3307 Clearwater Drive, Bettendorf, IA 52722 (2/01/01) 

 

F. An elder may not serve on the Session for more than six consecutive years in aggregate and is 

ineligible for an additional term, or partial term, for a one year period following the end of the 

sixth year of service. 

 

G. There shall be elected or appointed as Officers of the Corporation, as specified in the Bylaws, 

a President, a Vice President, a Secretary and a Treasurer, all of whom shall hold office for the 

term of one year or until respective successors are duly elected and installed. Other officers and 

committees may be appointed or elected as specified in the Bylaws. All officers and committee 

members may be removed as provided for in the Bylaws.  

 

ARTICLE VII: MEETINGS  

 

A. Unless otherwise ordered by Session with notice, the annual meeting of the membership of 

the corporation for the election of elders and the transaction of other business shall be held in 

February at the principal place of business of the corporation. Special meetings of the 

corporation may be called by the Presbytery of East Iowa or by the Session at any time and shall 

be called by the Session upon the petition in writing of 25% or more of the members of the 

corporation. Unless otherwise provided for, all meetings of membership of the corporation shall 

be called by giving public notice of the time, location, and purpose of the meeting from the 

pulpit on two consecutive Sundays preceding the meeting. A quorum of 10% of the members of 

the corporation shall be required for the transaction of business at any meeting of the members of 

the corporation. No business shall be transacted at any special meeting of the members of the 
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corporation except business specified in the notice of the meeting. 

 

B. The annual meeting of the Session shall be held in February. 

 

C. Regular or special meetings of the Session may be called and held as provided in the Bylaws. 

The moderator and one-third of the elders on Session shall constitute a quorum for the 

transaction of business at all meetings of the Session. 

 

ARTICLE VIII: BYLAWS  

 

The members of the corporation shall adopt Bylaws consistent with the provisions of these 

Articles of Incorporation and all applicable local, state and federal laws and the Constitution of 

the Presbyterian Church (U.S.A.). The Bylaws may be amended, altered or repealed by the vote 

of two-thirds of the members present at any properly called and constituted annual or special 

meeting of the membership of the corporation. 

 

ARTICLE IX: COMMENCEMENT DATE  

 

The date on which the corporation began to exist was the date on which the Secretary of State 

issued the initial Certificate of Incorporation. It is believed that the corporation was originally 

incorporated in 1897. It has consistently remained in existence since that time. 

 

ARTICLE X: INDIVIDUAL LIABILITY  

 

The directors, officers, employees and members of this corporation shall not, in any such 

capacity or individually, be liable for the obligations of the corporation. 

 

ARTICLE XI: AMENDMENT  

 

These articles, excluding Article III: ñPurposesò, and Article X: ñIndividual Liabilityò may be 

amended by an affirmative vote of two-thirds of the members of the corporation present at any 

properly called and constituted annual or special meeting of the corporation. Article III and 

Article X can only be amended by unanimous vote of all members of the Corporation in 

the corporation. Article Ill and Article X can only be amended by a unanimous vote of all 

members of the Corporation in good standing. 
   

ARTICLE XII: NON -DISCRIMINATION POLICY  

 

This corporation, and all of its affairs, shall not discriminate in any way on the basis of race, 

religion, creed, sex, or national origin. 
 

ARTICLE XIII: RESTATED ARTICLES ADOPTED  

 

These Restated Articles correctly set forth the provisions of the Articles of Incorporation, as 

amended, and have been duly adopted by the members of the Corporation as required 

by law. 
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