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INTRODUCTION

The overall purpose of this manual is to provide a resource for the leadership of the Church and

the Foundation of First Presbyterianu@th of Davenport. It describes how this Church intends

to operate and govern itself, to establish its Mission and Vision, set goals and implement action

steps to achieve the elements of its Long Range Strategic Plan, its Mission and attain its Vision

ovee t i me. I't also describes the structure and
Restricted Funds. It contains:

A

A

> > > > > > > > D

A

The manual is meant to provide guidance to experienced membersSafstsientheBoard of
DeaconsMembers of the Foundation (who are the Elders in active service Sesks®hand

The Churchds Mission and Vision Statements;

A summary of the Churchodés committee
A definition of theSessn, Elders and Deacons from the Book of Order;

A description of the various committees and subcommittees of the Church;
The Churchodés Byl aws and Articles of
A summary of the structure and operation the Foundation;

The Found avsanadArtgles ofBngdrparation;

A chart summarizing of the Church and the Foundation;

A description of the various staff positions of the Church.

The currentinancial policies of the Church.

The Long Range Strategic Plan

Other general operationslgies and guidelines

structur

ncorpor

the Foundation Trustees as well as other leadethe Church. Its purpose is also to help new
members become productive more quickly.

The manual should be used as a dynamic document and as such should be periodically reviewed
by theSessionBoard of Deaconghe various committees of the Churchl dne Members and
Trustees of the Foundation and updated as appropriate. It will then continue to be authoritative
and able to fulfill its purpose.
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FIRST PRESBYTERIAN CHURCH OF DAVENPORT, IOWA
Our Mission
The mission of First Presbyterian Church of Davenport, lowa, is to be the light of the world and
thesht of the earth. This means weé
Reach out to those not presently part of a Christian community,
Promote peace, justice and human dignity,
Offer ourselves in faithful and loving service to God and to all people,

Deepen our faith and discipleship through worship, study, prayer, stewardship, service
and all means of grace.
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FIRST PRESBYTERIAN CHURCH OF DAVENPORT, IOWA

Our Vision

Be a Beaconé.

Worshipping God througkhe power of the Holy Spirit, the Word made flesh in Jesus
Christ,the Sacramentgrayer,and joyful song,

Affirming an inclusive faith community rooted in oi#Presbyterian beliefs and biblical
understanding,

Learning and growing spiritually in lif®ong discipleship,

Serving one another, the communégd the world with imaginatiorenthusiasm and
love.
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FIRST PRESBYTERIAN CHURCH
STRUCTURE AND OPERATION OF CHURCH COMMITTEES
Adopted 12 May 1997 Revised 16 February 1999; 14 June 1999; 10 March 2Q03
12 May 2003;17 March 2008 14 Nov 2011

Standing Committees of thBession

Adult Christian Education Committee

Building, Grounds and Preservation Committee
Childrendéds Christian Education Committee
Church Government and Personnel Committee
Congregational Development and Fellowship Committee
Finance Committee

Hospitality and Welcoming Gomittee

Stewardship Committee

Technology Committee

Worship and Music Committee

Youth and Young Adult Committee

Major Subcommittees oBessiorStanding Committees

Chancel Guilew&M

Child Protection Screening Subcommit@€EE
Childrends WoeasM&Mp Subcommi tt
Communion Preparation Subcommitié&M

Landscape Subcommittd&R.G

Library SubcommittedACE

Other Committees as Needed

Special Committee of th8ession
Heritage Committee
Joint Budget Committee

Congregational Committees
Church Nominating Commge

Standing Committees of thBoard of DeaconsCommittees
Deacons Endowment Fund Review Board

Executive Committee

Mission Connection

Outreach Committee

Pastoral Care and Spiritual Development Committee

Major Subcommittees oBoard of Deaconsstanding Conmittees:
Committees as Needed
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Operation of the Church as a Secular and Ecclesiastical Body

General

The official name of our particular church 1is
operates as both an ecclesiastical body and a secular canpoiais organized as a ngmofit
corporation to conduct the usual ecclesiastical and secular affairs of the church in accordance
with the Constitution of the Presbyterian Church (U.S.A.) subject to any limitations or restriction

of lowa or other apptiable law. The members of the corporation are the members on the Active
Rolls of the church records. TBessioroperates as Roardof directors of the secular

corporation as well as the ruling body of the church under the Constitution of the Prasbyteri
Church (U.S.A.). The head pastor of the church is normally the moder&essibrand of
congregational meetings. If the head pastor is absent or otherwise unable to serve or it would be
imprudent for him or her to serve, another moderator shakleeted as described in the Bylaws

of the corporation and the Book of Order. Bessiorholds meetings during most months, and

may hold special meetings. Business of both a secular and ecclesiastical nature may be
transacted within the same meetinghathe moderator presiding. The congregation holds an

annual meeting and may hold special meetings to conduct the affairs of the church. All members
of the corporation are authorized to vote at any congregational meeting. Here again, both secular
and ectesiastical business may be transacted in the same meeting with the moderator presiding.

Officers and Agents of the Secular Corporation

Any officer or agent of the corporation shall act only in the best interest of the corporation and in
accordance wit these Bylaws, its Articles of Incorporation and the Constitution of the
Presbyterian Church (U.S.A.) as limited and restricted by lowa or other applicable law.

The chairperson, vieehairperson, secretary and assistant secretary (if there be one) of the

Finance Committee and the church treasurer shadbeefficio, the president, viepresident,
secretary, assistant secretary (i f there be o
corporation. The president or vipeesident and the setaey or assistant secretary of the
churchés secular corporation are empowered to
become bound as a secular corporation, including the purchase, sale or mortgage of real

property, and may affix the corporateak® any instruments requiring it.

In addition to officers of the corporation, tBessioror the congregation may elect or appoint an
individual(s) it deems qualified, including any member(s) of the corporation or church staff, to
act as an agent(s) tife corporation to execute all instruments whereby the church may become
bound as a secular corporation, including the purchase, sale or mortgage of real property, and
may affix the corporate seal to any instruments requiring it.

Purchase, Sale or Mortgge of Real Property

The corporation can be bound in the purchase, sale or mortgage of real property only
upon corporate resolution duly adopted by the membership of the corporation at any duly
called and constituted meeting of the congregation. HowthaeBessiormay receive
unencumbered real property as a gift from the Foundation of the First Presbyterian
Church of Davenport or from any other source without such corporate resolution. The
corporation shall not sell, mortgage, or otherwise encumngof its real property or

acquire real property that is subject to an encumbrance without the written permission of
the presbytery transmitted through ®Bession
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Authority and Responsibility

EachSessiorcommittee and thBoard of Deaconswith itscommittees, works under the
authority of theSessiorand is responsible for recommending policy, conducting programs,
performing its mission, meeting its goals and striving to achieve its vision within its area of
accountability.

Structure of the Sessiorand Board of Deacons

Session

The Sessiorshall consist of the Head Pastor or-Rastors, Associate Pastors and Elders in
active servicgall of whom are voting members. The number of Elders in active service on
the Sessiorshall be not less than six (&hd not more than Thirtgine (39), the specific

number of elders to be determined from time to time bys#wsion In its meeting on May

21, 2007, th&essiornvoted to reduce the number of elders from thnitye (39) to twenty

four (24) over three yes, 2008, 2009 and 2010See L3, Bylaws, says 38 M3, Filed

copy of Restated Articles of Incorporation says Iders are nominated to serve on the
Sessiorby the Nominating Committee each year and elected by the congregation. There will
always be tree classes of Elders on tBession The classes shall be as nearly equal as
possible. It is anticipated that there will be one confirmed youth in each class. The term of
one class will expire each year. Elders are normally elected to serve a tareeofears

and may be elected to one succeeding term of three years. Elders may be elected for a
shorter term than three years to fill an unexpired term due to a vacancy or to adjust the
number of Elders in each class so as to make the classes neatlyAgElder may not

serve on th&essiommore than six consecutive years in aggregate and is ineligible for an
additional term, or partial term, for a one year period following the end of the sixth year of
service. Each Elder is assigned to one stanclmgmittee of th&Sessiorby the Moderator of
Sessionbut may be assigned to more than one committee if deemed appropriate by the
Moderator ofSession

The Moderator appoints chairs for each committee. The assignments are normally done in
consultation wit the appropriate staff resource persons. These assignments and
appointments are normally made at the beginning of each year, subject to the confirmation of
the Session

The Moderator oEessions the Head Pastor. The ClerkS¢éssions an Elder eleted by the
Sessiorfor a term determined by tl&ession The person elected as Clerk must be an Elder,
but does not have to be serving®essiorat the time he or she is serving as Clerk. The
officers of theSessiorare the Moderator, the Clerk, theatis of the standing committees of
Sessiorand others as may be elected by$ession More detail on th&essiormay be

found in this documenthe Articles of Incorporatiorthe Bylaws of this congregation and

the Book of Order.

A quorum of theSessbnis required to transact business at any of its meetings. A quorum
shall consist of the moderator and one third of the Elders serviSgssion

Board of Deacons

TheBoard of Deacon@he Board) shall consist of not less than six (6) and not more than
thirty-six (36) Deacons. The Head Pastor opestor(s) and/or Associate Pastor(s) shall
serve in an advisory capacity to the Board, as assigned by the Head Pastor. Deacons are
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nominated to serve on tiBoardby the Nominating Committee each year aletted by the
congregation. There will always be three classes of Deacons on the Board. The classes shall
be as nearly equal as possible. The term of one class will expire each year. Deacons are
normally elected to serve a term of three years and m&jelcted to one succeeding term of

three years. Deacons may be elected for a shorter term than three years to fill an unexpired
term due to a vacancy or to adjust the number of Deacons in each class so as to make the
classes nearly equal. A Deacon mayserve on th&oardmore than six consecutive years

in aggregate and is ineligible for an additional term, or partial term, for-geargeriod

following the end of the sixth year of service.

The Moderator of th8oard of Deacons elected by th8oardfrom among its members for

a oneyear term. A ViceModerator, Secretary and/or Treasurer may be elected by the
Boardfrom its members for a ongear term each. The Moderator of Beard of Deacons
assigns members to the various standing committethe Boardand appoints chairs for

each committee in consultation with the staff resource person, at the beginning of each year,
subject to confirmation by thRoard of DeaconsMore detail on th8oardmay be found in

this document, the Articles of dorporation, the Bylaws of this congregation and the Book of
Order.

A quorum of theBoardis required to transact business at any of its meetings. A quorum
shall consist of one third of tigoardmembers.

Guidelines for Committees of theSessiorand Board of Deacons

Meetings

Each committee should have regular meetings at the call of the committee chachairco
or SessiorModerator in the case &essiorcommittees and the Moderator of Beard of
Deaconsn the case of Deacon Committees.

Membershp of the Standing Committees &ession

Each standing committee of tBessiorwill consist of Elders from th&essiorappointed as
above Sessided AA member of the church staff wi
the Moderator to serve as a resmuperson. The Moderator is ana@ficio member of each
committee. Each committee may also have additional members from the congregation who
are not members of tt&ession This is to ensure that each committee has the number of
members with the requis expertise required to effectively and completely accomplish its
goals, carry out its mission and realize its vision. These members will be known as
Afcongregat i on &kssiomeemlers assignéd to edich eommittee will nominate
the congregatizal members it requires to tlessiorfor approval. Upon approval, the
congregational members will have the same rights, privileges and responsibilities as the
committee members who are serving on the cu@ession The exceptions to this are that a
congregational member of a committee may not perform those duties and functions that are
reserved for curreressiormembers and, if the congregational member is not an Elder, he
or she may not perform those duties and functions that are reserved fer EHdeh
congregational member will serve a eyear term but may be+eominated and approved

for subsequent orgear terms with no limit to the number of terms.

Each committee may also recruit others in the congregation who are not currently serving on
the Sessiorto provide specific services from time to time. These will not be voting members
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of the committee and approval by tBessiorwill not be necessary.

The Executive Committee of tf&essiorconsists of the Moderator, Clerk and the
chairpersos or cochairpersons of the standing committees of3assion This committee
meets at the call of the Moderator.

Membership of the Standing Committees of tBeard of Deacons

Each standing committee of tBeard of Deaconwiill consist of Deacons fra theBoard

appoi nt ed aBoarddfDeaonsund &r meé mber of the churct
assigned to each committee by the Moderat@asfsiorto serve as a resource person. The

Moderator is an ewfficio member of each committee.

Each standingammittee may recruit additional congregational members to be full members
of the committee or to provide specific services and/or expertiseramembersusing the

same process as described above for standing committ8essabnexcept that

congregatnal members will be ratified by tiBoard of Deacongather than th&ession

The Executive Committee of tigoard of Deaconsonsists of the Moderator of tiB®ard
and the chairpersons or-chairpersons of the standing committees of the Board.

Committee Officers

The chair or cechairs of each standing committee of 8essiorandBoard of Deaconare

appointed by the Moderator 8essiorand Moderator of thBoard of Deaconeespectively,

all in consultation with the appropriate staff resourceqgeand subject to the approval of

the SessiorandBoardrespectively. The chairs of other committees are selected as stated

bel ow under HAMember shSepsiomd OEdeh Caoesmint t €ee so
andBoardelects whatever additional officeand establishes whatever subcommittees it

judges are required to properly function. The exception to this is the Finance Committee or

any successor committee responsible for the finances of the church where specific officers

must be elected. See then&ince Committee description for details.

Membership of Subcommittees 8essiorStanding Committees

Chancel Guild

The Chancel Guild is a subcommittedlod Worship and Music Committee. Members are
nominated from the congregatiatlarge by the Worshipnd Music Committee and

approved by th&ession Members are nominated and approved for a three year term and
may be nominated and approved for succeeding-feaeterms without limit. The
subcommittee chair or echairs are appointed each year by\thership and Music

Committee unless that committee delegates the responsibility to the subcommittee in which
case the subcommittee chair oratwairs will be elected each year from the subcommittee
membership, and will be exfficio members of the Worshignd Music Committee.

Child Protection Screening Subcommittee

The Child Protection Screening Subcommittee is a subcommittee of the Church Government
and Personnel Committee. Members are nominated from the congregjdéicge by the

Church Governmerand Personnel Committee and approved byseémsion Members are
nominated and approved for a three year term and may be nominated and approved for
succeeding thregear terms without limit. The subcommittee chair occbairs are

appointed each yeaybhe Church Government and Personnel Committee unless that
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committee delegates the responsibility to the subcommittee, in which case the subcommittee
chair or cechairs will be elected each year from the subcommittee membership.

Chil dr e n Gebhomvatiees h | Note: this committee not on page2a

The Childrends Worship Subcommittee is a sub
Committee. Members are nominated from the congregattbnar ge by the Chi l d
Worship Committee and approved by SBession Members are nominated and approved for

a three year term and may be nominated and approved for succeedingthresgms

without limit. The subcommittee chair or-chairs are appointed each year by the committee

unless that committee delegates th@oesibility to the subcommittee in which case the
subcommittee chair or echairs will be elected each year from the subcommittee

membership.

Communion Preparation Subcommittee

The Communion Preparation Subcommittee is a subcommittee of the Worship sied Mu
Committee. Members are nominated from the congregatitarge by the Worship and

Music Committee and approved by tBession Members are nominated and approved for a
three year term and may be nominated and approved for succeedingetdréermswvithout

limit. The subcommittee chair or-@hairs are appointed each year by the Worship and
Music Committee unless that committee delegates the responsibility to the subcommittee in
which case the subcommittee chair orctairs will be elected eachaefrom the

subcommittee membership, and will beafiicio members of the Worship and Music
Committee.

Landscape Subcommittee

The Landscape Subcommittee is a subcommittee of the Building, Grounds and Historical
Preservation Committee. Members are natad from the congregatieat-large by the
Building, Grounds and Historical Preservation Committee and approved Bgsks®n
Members are nominated and approved for a three year term and may be nominated and
approved for succeeding thrgear terms withot limit. The subcommittee chair or-chairs
are appointed each year by the Building, Grounds and Historical Preservation Committee
unless that committee delegates the responsibility to the subcommittee in which case the
subcommittee chair or echairs wil be elected each year from the subcommittee
membership, and will be exfficio members of theBuilding, Grounds and Historical
Preservation Committee.

Library Subcommittee

The Library Subcommittee is a subcommittee of the Adult Christian Educatiom{ftes
Members are nominated from the congregatiblarge by the Adult Christian Education
Committee and approved by tBession Members are nominated and approved for a three
year term and may be nominated and approved for succeedinydaregms without limit.

The subcommittee chair or-@hairs are appointed each year by the Adult Education
Committee unless that committee delegates the responsibility to the subcommittee, in which
case the subcommittee chair orattairs will be elected eaclegr from the subcommittee
membership, and will be exfficio members of the Adult Education Committee.

Other Committees as Needed
Other committees, and their membership, may be proposed to the Church Government and
Personnel Committee. That committeel wilnsider the proposal and make appropriate
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recommendations to thgession

Membership of Special Committees of tBession

Joint Budget Committee

Responsibility for developing the budget resides with the current installed Elder and Deacon
Committee Chigpersons in cooperation with the Stewardship and Finance Committees.

Heritage Committee

The Heritage Committee is composed of members from the congregation, in any number as it
sees fit, nominated by the Heritage Committee itself, and approved Bgdbienfor a

threeyear term. Members may be nominated and approved for succeedingdhreerms

without limit. The committee itself elects the chair oratmirs. The Heritage Committee

may elect additional officers from its committee as may be neeiledut approval of the
SessionThe committee may establish sciimmittees and ad hoc groups as it may

determine to be needed.

Membership of Congregational Committees

Church Nominating Committee

There are a minimum of seven members on the Nominatingrttee, each serving a one
year term and representing various segments of the church. Two Elders are selected by and
from theSession One of those members is designated bys#msiorto chair the committee.
One Deacon is selected by and fromBoardof Deacons In addition, a minimum of four
members are nominated by the current Nominating Committee from the congregation
large with fair representation of all age groups, gender, ethnic groups, and persons with
disabilities for election by the corggation at its annual meeting. No member elected from
the congregatio@at-large may be in active service on ®essioror in active service on the
Board of DeaconsNo member of the committee shall serve more than three years
consecutively.

Reports

Thechair and cechairs ofSessiorcommittees and the Moderator of tBeard of Deacons
should keep the Moderator &ssiorinformed of committee deliberations, activities and
progress toward accomplishing their respective goals, missions and visionsn Deaco
committee chairs should similarly keep the Moderator oBib&d of Deaconsmformed.

Reports tdSessiorby theBoard of Deaconand each standing committeeS#ssiorshould
include:

A A review of the vision, mission, goals and action steps, includtiregor more goals and
action steps related to the Long Range Strategic Plan, adoptedByatttand each
standing committee within two months after the beginning of the year.

A A semiannual review of progress toward attaining the goals, mission and wistbany
revisions that have been adopted.

A A monthly summary of committee activity.
A Recommendations f@essioradoption.

Normally, no business should come to the floor ofSksesiorexcept through the appropriate
committee and after such committees hesearched it and is prepared to make
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recommendations where action is suggested or required.

Inter-Committee Relationships

To provide the best overall results for the church, the committees must coordinate,
communicate and cooperate with each othéh the Moderator oSessiorand the
Moderator of thdBoard of Deacons

Mission, Vision, Goals and Action Steps

TheSessiorhas established a Mission Statement and a Vision Statement and has accepted
the Long Range Strategic Plan for this congregatiachbs stated in its entirety elsewhere

in this manual. Each is to be reviewed by$essioras a whole, each standing committee of
the Sessiorand theBoard of Deaconand updated, as appropriate, by action ofSéssion

This review and updating praeewill normally be accomplished the beginning of each

year.

TheBoard of Deaconsach of its standing committees, and each standing committee of
Sessiorare to establish their own vision and mission statements in support of the
congregat idombss sapopnr oavned Vvi si on. The mission
Range Strategic Plan are to be supported by goals that are stated in terms of the results
expected. The goals, in turn, are to be supported by action steps proposed to meet the goals.
These are the tasks the committee has selected as the means to rgaalstiAe¢ the

beginning of each year the mission and vision oBbardand each committee of tiB®mard

and theSessiorare to be reviewed and updated. New goals and action stepsbare

developed. Normally there should be three to five goals for each major area otteemmi
andBoardresponsibility.

An effective goal is:

A Realistic and attainable,

Clearly stated in writing,

Expressed in terms of the result expected rather tieska

Measurable in terms of quality, quantity, cost and time,

A significant contribution toward accomplishing the mission and reaching the vision.

A challenge to those setting the goal to e
more rapid and sa advancement toward the mission and vision,

> > > > >

The goals of each committee and the goals of the staff person assigned to the committee
should be mutually supportive and both should support the mission and vision of the
congregation andegicPlahs Long Range Stra

Committee Guides

The printed committee descriptions that follow are intended as guides to enable members to
have a confident understanding of the areas for which they, and other committees, are
accountable. All committees should coordinagartbefforts to eliminate unproductive
duplication and to cover areas that are not being addressed.
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From the Book of Order 201315

G-3.02 Form of Government
G-3.0201c

G-3.02THE SESSION
G-3.0201 Composition and Responsibilities

The session is the council for the congregation. It shall be composed of those persons
elected by the congregation to active service as ruling elders, together with all installed pastors
and associategstors. All members of the session are entitled to vote. The pastor shall be the
moderator of the session, and the session shall not meet without the pastor or designated
moderator. If there is no installed pastor, or if the installed pastor is unablatéoanother
moderator, the presbytery shall make provisions for a moderator. Presbyteries shall provide by
rule for moderators when the session is without a moderator for reas@awsaaty or
inconvenience.

The session shall have responsibifdy governing the congregaticand guiding its
witness to the sovereign activity of God in the world, so that the congregation is and becomes a
community of faith, hope, love, and witness. As it leads and guides the witness of the
congregation, the session shadep before it the marks of the Church1(B302), the notes by
which Presbyterian and Reformed congregations have identified themselves throughout history
(F-1.0303) and the six Gregnds of the Church ¢(E.0304).

In light of this charge, the sessioasresponsibility and power to:

a. provide that the Word of God may be truly preached and heard. This responsibility
shall include providing a place where the congregation may regularly gather for worship,
education, and spiritual nurture; providing foguéar preaching of the Word by a teaching elder
or other person prepared and approved for the work; planning and leading regular efforts to reach
into the community and the world with the message of salvation and the invitation to enter into
committed disipleship; planning and leading ministries of social healing and reconciliation in
the community in accordance with the prophetic witness of Jesus Christ; and initiating and
responding to ecumenical efforts that bear wirteshe love and grace of God.

b. provide that the Sacraments may be rightly administered and received. This
responsibility shal/l include authorizing the
the administration of Baptism as appropriate, in accordance with the prirafipfesDirectory
for Worship; and exercising pastoral care among the congregation in order that the Sacraments
may be received as a means of grace, and the congregation may live in thepnaggnted in
the Sacraments.

c. nurture the covenant communitfydisciples of Christ. This responsibility shall include
receiving and dismissing members; reviewing the roll of active members at least annually and
counseling with those who have neglected the responsibilities of membership; providing
programs of nurtte, education, and fellowship; training, examining, ordaining, and installing
those elected by the congregation as ruling elders and deacons; encouraging the graces of
generosity and faithful stewardship of personal and financial resources; managingsibal ph
property of the congregation for the furtherance of its mission; directing the ministry of deacons,
trustees, and all organizations of the congregation; employing the administrative staff of the
congregation; leading the congregation in particigatmthe mission of the whole church;
warning and bearing witness against error in doctrine and immorality in practice within the
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congregation and community; and serving in judicial matters in acamedeith the Rules of
Discipline.

G-3.0202 Relations wh Other Councils

Sessions have a particular responsibility to participate in the life of the whole church
through participation in other councils. It is of pewtar importance that sessions:

a. elect, as commissioners to presbytery, ruling elderstiiernongregation, preferably
for at least agar, and receive their reports;

b. nominate to presbytery ruling elders from the congregation who may be considered for
election as commissioners to synod and General Assembly, and to serve on committees or
comnissions of the same, bearing in mind principles of inclusiveness and fair representation in
the decision makingf the church (F1.0403);

c. see that the guidance and communication of presbytery, synod, and General Assembly
are considered, and that anydimg actiors are observed and carried out;

d. welcome representatives of the presbytery on the occasionsrofisitsi

e. propose to the presbytery, or through it to the synod and General Assembly, such
measures as may be of common concern to the mis§ite church; and

f. send to presbytergnd General Assembly requested statistics and other information
according to the requirements of those bodies, as well astaoy financial contributions.

G-3.0203 Meetings

The session shall hold stated megsimtleast quarterly. The moderatshall call a
special meeting when he or she deems necessary or when requested in writing by any two
members of the session. The business to be transacted at special meetings shall be limited to
items specifically listedh the call for the meeting. There shall be reasonable notice given of all
special meetings. The session shall also meet when directed by presbytery. Sessions shall
provide by rule for a quorum for meetings; such quorum shall include the moderatothand eit
specific number of ruling elders or a specific percentage of those ruling elders in current service
on thesession.

G-3.0204 Minutes and Records

Minutes of the session shall be subject to the provisions20®)7. They shall contain
the minutes o&ll meetings of the congregation and all joint meetings with deacons and trustees.
Each session shall maintain the following roll and registers:

a. Membership Roll
There shall be rolls of baptized, active, and affiliate members in accordance-wWit@l, G
1.0402 and &..0403. The session shall delete names from the roll of the congregation upon the
member 6s deat h, admi s sdomgregatiooor presbyterg,ors hi p i n an
renunciation of jurisdiction. The session may delete names from thad th# congregation
when a member so requests, or has moved or otherwise ceased to participate actively in the work
and worship of the congregation for a period of two years. The session shall seek to restore
members to active participation and shall pdewvritten notice before deletingmes due to
member inactivity.

b. Registers
There shall be registers of baptisms authorized by the session, of ruling elders and deacons, of
installed pastors with dates of service, and such other registéies ssssin may deem
necessary.
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G-3.0205 Finances

In addition to those responsibilities described #3.G113, the session shall prepare and
adopt a budget and determine the distribution
authorize offerings for Chiiian purposes and shall account for the proceeds of such offerings
and their disbursement. It shall provide full information to the congregation concerning its
decisions in such matters.

The session shall elect a treasurer for such term as the sesdiateside and shall
supervise his or her work or delegate that supervision to a board of deacons or trustees. Those in
charge of various congregational funds shall report at least annually to the session and more
often as requested. Sessions may provideule for standard financial practices of the
congregation, but shall in no case fail tsetve the following procedures:

a. All offerings shall be counted and recorded by at least two duly appointed persons, or
by one fidelity bonded person;

b. Financal books and records adequate to reflect all financial transactions shall be kept
and shall be open to inspection by authorized ¢hafficers at reasonable times;

c. Periodic, and in no case less than annual, reports of all financial activities shall be
made to the session or entity vested with financial oversight
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From the Book of Order 201315

G-2.03 RULING ELDERS: THE MINISTRY OF DISCERNMENT AND GOVERNANCE
G-2.0301 Ruling Elder Defined

As there were in Old Testament times elders for the government of the people, so the
New Testament church provided persons with pa
Spirit and governance of Godoés peergphsof Accord
wisdom and maturity of faith, having demonstrated skills in leadership and being compassionate
in spirit. Ruling elders are so named not bec
20:25), but because they are chosen by the congregatibscern and measure its fidelity to the
Word of God, and to strengthen and nurture its faith and life. Ruling elders, together with
teaching elders, exercise leadership, government,usdidiscernment, and discipliaed have
responsibilities for théfe of a congregation as well as the whole church, including ecumenical
relationships. When elected by the congregation, they shall serve faithfully as members of the
session. When elected as commissioners to higher councils, ruling elders partidpateean
with the same authority as teaching elders, aay &mne eligible for any office.

G-2.04 GENERAL PROVISIONS FOR RULING ELDERS AND DEACONS
G-2.0401 Election of Ruling Elders and Deacons

Ruling elders and deacons are men and women elected by thegatran from among
its members. The nomination and election of ruling elders and deacons shall express the rich
diversity of the congregationdés membership an
(F-1.0403). Ruling elders and deacons shalldminated by a committee elected by the
congregation, drawn from and representative of its membership. Congregations may provide by
their own rule for a congregational nominating committee, provided that the committee shall
consist of at least three actimeembers of the congregation, and shall include at least one ruling
elder who is currently serving on the session. The pastor shall serve ex officio and without vote.
When elections are held, full opportunity shall always be given to the congregation f
nomination from the floor othe congregational meeting by any active member of the
congregation. A majority of all the active members present amagvsihall be required to elect.

G-2.0402 Preparation for Ministry as a Ruling Elder or Deacon

When personkave been elected to the ordered ministry of ruling elder or deacon, the
session shall provide a period of study and preparation, after which the session shall examine
them as to their personal faith; knowledge of the doctrine, government, and distopliamed
in the Constitution of the church; and the duties of the ministry. The session shall also confer
with them as to their willingness to undertake the ministry appropriate to the order. If the
examination is approved, the session shall appoint foddélye servicef ordination and
installation.

G-2.0403 Service of Ordination and Installation

The service of ordination and installation shall focus upon Christ and the joy and
responsibility of serving him through the mission and ministry of the bharad shall include a
sermon appropriate to the occasion. The moderator of session or person authorized to preside
shall state briefly the nature of the ministry of ruling elder and deacon. The act of ordination and
installation takes place in the contektworship. The order for that service of worship in the
Directory for Worshp (W-4.4000) shall be followed.
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G-2.0404 Terms of Service

Ruling elders and deacons shall be elected to serve terms of no more than three years on
the session or board of deaspand may be eligible for reelection according to congregational
rule. However, no ruling elder or deacon shall be eligible to serve more than six consecutive
years, and a ruling elder or deacon who has served six consecutive years shall be ineligible fo
election to the same board for at least one year. Election shall be to classes as nearly equal in
number as possible, with the term of only one class ending each year. The presbytery may, upon
written request and by majority vote, grant a congregatiwaiger of this limitation on terms.

Once ordained and while they are active members of any congregation of this
denomination, ruling elders or deacons not in active service on a session or board of deacons
continue to bear the responsibilities of the tiryi to which they have been ordained, except as
provided in G2.0406, G2.0407, or in accordance with the Rules of Discipline.

G-2.0405 Dissolution of Relationship
A ruling elder or deacon may resign from the session or board of deacons, with the
sessim6s consent. On ceasing to be an active men
ceases to be a member of its session or board. When a ruling elder or deacon, because of change
of residence or disability, is unable for a period of one year forpethe duties of the ministry
to which he or she was installed, the active relationship shall be dissolved by the session unless
there is good reason not to do so, which shall be recorded.

G-2.0406 Release from Ministry as a Ruling Elder or Deacon

If aruling elder or deacon who is in good standing, against whom no inquiry has been
initiated, and against whom no charges have been filed, shall make application to the session to
be released from the exercise of the ordered ministry, the session of thegediog in which he
or she holds membership, upon granting the re
appropriate register of ruling elders or deacons of the congregation. No judgment of failure on
the part of the ruling elder or deacon is iraglin this action. Release from the exercise of the
ministry of ruling elder or deacon requires a discontinuation of all functions of that ministry. The
status of one so released shall be the same as any church member. Should a person released
under thissection later desire to be restored to that ordered ministry, that person shall make
application to the session that granted the release, and upon approval of the session, that person
shall be restored to the exercise of the ministry from which he or afrel@ased without re
ordination.

G-2.0407 Renunciation of Jurisdiction

When a ruling elder or deacon submits to the clerk of session a written statement
renouncing the jurisdiction of this church, the renunciation shall be effective upon receipt. When
a ruling elder or deacon persists in work disapproved by the session, the session shall consult
with him or her and shall give notice of its disapproval. If, after having been provided
opportunity for consultation and upon written notice of its disappytivalruling elder or deacon
persists in the work, the session may then conclude that the ruling elder or deacon has renounced
the jurisdiction of this church.

Renunciation of jurisdiction shall remove the ruling elder or deacon from membership
and orderedninistry and shall terminate the exercise of the ministry. The renunciation shall be
reported by the clerk of session at the next meeting of the session, which shall record the
renunciation, delete the name of the ruling elder or deacon from the apigropgiater, and take
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such other administrative actions as maydugiired by this Constitution.

G-2.05 TEACHING ELDERS: THE MINISTRY OF THE WORD AND SACRAMENT
G-2.0501 Teaching Elder Defined
Teaching elders (also called ministers of the Word and Sactpsfeatdl in all things be
committed to teaching the faith and equipping the saints for the work of ministry (Eph. 4:12).
They may serve in a variety of ministries, as authorized by the presbytery. When they serve as
preachers and teachers of the Word, stegll preach and teach the faith of the church, so that
the people are shaped by the pattern of the gospel and strengthened for witness and service.
When they serve at font and table, they shal/l
vision t oward t he h o pe Whehthdyeedvé as pastairwy shatl figport the
people in the disciplines of the faith amid the struggles of daily life. When they serve as
presbyters, they shall participate in the responsibilities of governseeking always to discern
the mind of Christ and devotion webdte andgecisOmr i st 6s b

G-2.0502 Presbytery and the Teaching Elder

As the Lord has set aside through calling certain members to be teaching elders, so the
churchconfirms that call through the action of the presbytery. The presbytery shall determine
whether a particular work may be helpful to the church in mission and is a call to validated
ministry requiring ordination as a teaching elder. In the performancatofihistry, the
teaching elder shall be accountable to the presbytery. Teaching elders have membership in the
presbytery by action of the presbytery itself, and no pastoral relationship may be established,
changed, or dissolved withotlte approval of theresbytery.

G-2.0503 Categories of Membership

A teaching elder is a member of a presbytery and shall be engaged in a ministry validated
by that presbytery, a memba¥large as determined by the presbytery, or honorably retired.

a. Engaged in a Validat Ministry

A validated ministry shall:

(1) demonstrate conformity with the mis
forth in Holy Scripture;The Book of Confessigrend theBook of Ordeof this church;

(2) serve and aid others, aedable the mmistry of others;
(3) give evidence of theologicallpif or med f i del ity to Godods

(4) be carried on in accountability for its character and conduct to the presbytery
in addition to any organizations, agers;iand institutions served; and

(5) inclucdke responsible participation in the deliberations, worship, and work of the
presbytery and in the life of a congregation of this church or a church in correspondence
with the PC(USA) (G5.0201).

When teaching elders are called to validated ministry betengurisdiction of the
church, they shall give evidence of a quality of life that helps to share the ministry of the good
news. They shall participate in a congregation, in their presbytery, and in ecumenical
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relationships and shall be eligible for elentto the higher councils of the church and to the
boards and agencies of those councils.

The presbytery shall review annually the work of all teaching elders engaged in validated
ministries outside the congregation.

b. Memberat-large

A memberatlarge is a teaching elder who has previously been engaged in a validated
ministry, and who now, without intentional abandonment of the exercise of ministry, is no longer
engaged in a ministry that complies with all the criteriai8.@503a. A teaching elderay be
designated a membat-large because he or she is limited in his or her ability to engage in a
ministry fulfilling all of the criteria for a validated ministry due to family responsibilities or other
individual circumstances recognized by the pyesty. A membesat-large shall comply with as
many of the criteria in &€.0503a as possible and shall actively participate in the life of a
congregation. A membat-large is entitled to take part in the meetings of the presbytery and to
speak, vote, anddd office. The status of membatlarge shall beaviewed annually.

c. Honorably Retired

Upon request of a member of presbytery, the presbytery may designate the member
honorably retired because of agepbysical or mental disability.

G-2.0504 Pastal Relationships

When teaching elders are called as pastepastor, or associate pastor of a
congregation, they are to be responsible for a quality of life and relationships that commends the
gospel to all persons and that communicates its joy atidgu¥hey are responsible for
studying, teaching, and preaching the Word,
for praying with and for the congregation. With the ruling elders, they are to encourage people in
the worship and service of Gan; equip and enable them for their tasks within the church and
their mission in the world; to exercise pastoral care, devoting special attention to the poor, the
sick, the troubled, and the dying; to participate in governing responsibilities, includdeysaip
of the congregation in implementing the principles of participation and inclusiveness in the
decisionmaking life of the congregation, and its task of reaching out in concern and service to
the life of the human community as a whole. With the deat¢hey are to share in the ministries
of compassion, witness, and service. In addition to these pastoral duties, they are responsible for
sharing in the ministry of the church in councils higher than the sessilon @acumenical
relationships.
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ADULT CHRISTIAN EDUCATION COMMITTEE
10 March 2003; Revised 17 March 20Q&Revised 18 November 2013

Mission
To oversee the development, promotion, coordination and execution of Christian Education
programs for the adults of the church community.

Vision, Mission and Goals
To strengthen the personal relationships between individuals and God, each individual must first

obtain a fuller understanding of the nature o
teaching must accommodate itself to the needs attiesbof those being taught. Such teaching
emphasi zes Godos revelation through Jesus, bu

Holy Spirités efforts to reach humanity are u
Through this Christian Education, adults should:
1) understand th sacred stories of the Christian Church, the values and worldviews that
various Christians draw from those stories, and the ways that various Christians
translate those values and worldviews into action,
2) explore a diversity of opinions in an opennded &ad tolerant environment,
3) Increase awareneasd understanding of social riglousnesgssues and prompt
individuals and groups to activism.

Annually, develop and update a written Action Plan for the committee in support of the

Vision and Mission Statemenand the Long Range Strategic Plan of the church. The

commi tteeds Action Plan should include the go
accomplishment of its Mission, achievement of
Long Range Strategielan over time.

Ex-Officio Members

Moderator of Session

Director of Christian Education

Chair of the Library Subcommittee

Other staff members as assigned by the Moderator of Session

Structure

The Adult Christian Education Committee is composed of agrangp of members appointed by

the Moderator of Session from the current Session. The Chair-Gh@&ios are appotad by the

Moderator. A membeof the Library Committee may also be a member of this committee. This
committee may also have additional menslfeom the congregation who are not currently on
Session as described in the section of this m
Commi tteeso in the paragraph, fAMembership of
committee may establish stdimmittees and aldoc groups as needed.

Program Areas
This committee is responsible for:
1) All Christian Educational programs for adults. This shall include Sunday morning
opportunities as well as other opportunities in accordance with whatever the
committee deems effective in accomplishing its mission,
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2) Oversight of the Churchoés Library, making
of all ages,

Responsibilities and Duties
1) Brainstorm and evelop appropriate educational opportunities for adults.
2) Recruitleaders and hosts/hostesses to implement all educational programs.
3) Advertise the availability of educational opportunities as widely as possible.
4) Coordinate resources and supply needs for educational programs.
5) Maximize budgetary resources as assigneddsgisn.
6) Periodically evaluate the various standing programs for their effectiveness.
7) Ensure that volunteers receive adequate recognition and feedback.
8) Keep adequate records of all proceedings.
9) Report to the Session any significant decisions or developments
10)Implement any educational programs that are directed by the Session.
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BUILDINGS, GROUNDS AND HISTORICAL PRESERVATION COMMITTEE
12 May 1997; Revised 17 March 2008; Revised 14 November 2011,
Revised18 November 2013

Mission

To oversee the maintenanaiethe church buildings, grounds and associated equipment; to

ensure that the physical property poses no safety hazard; to review all proposals to make physical
changes in the church; to ensure that the proposed changes will be made in such a way as to
maintain the architectural integrity and historical continuity of the church while considering the
needs of our modern congregation.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the Vision

andMi ssi on Statements and the Long Range Strat e
Action Plan should include the goals and action steps that will lead to quality accomplishment of
its Mission, achievement of it RangaStategioPlaand i n
over time.

Ex-Officio Members

Moderator of Session

Finance and Facilities Manager

Chair of the Landscape Subcommittee, as needed

Other staff members assigned by the Moderator of Session

Structure

The Buildings, Grounds and HistoiPreservation Committee are composed of a core group of
members appointed by the Moderator of Session from the current Session. The Moderator

appoints the Chair or G8Ghairs. The committee may have additional members from the

congregation who are not ecantly on the Session as described in the section of this manual
titled, AStructure and Operation of Church Co
Standing Committees of Session. o Théoccommitt e
groups as neked.

Responsibilities and Duties

Maintenance of the Buildings and Grounds
Develop, plan and schedule preventive maintenance for all aspects of the church buildings,
grounds and associated equipment.

Inspect the buildings, grounds and associated eauripto determine that all maintenance

has been accomplished as specified and on schedule, and to detect any potential failure in the
buil dingsd structur al i ntegrity or associ ate
connected with church property. TEakorrective action as appropriate.

Develop and maintain attractive landscaping to enhance the appearance of the grounds.

Annually, itemize any action recommended as a result of these inspections, including an
estimated cost for each project. Theses;abng with the cost of scheduled preventive
maintenance and an allowance for unforeseen problems and repairs, will form the basis of the
commi tteebdbs report to the Finance Committee,
period.
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Develop proposals ar@bnsult with the Finance & Facilities Manager and the Trustees of the
Capital Preservation Trust (Cunnick Trust) if there is occasion to request the use of funds
from that trust.

Authorize the Finance & Facilities Manager to make purchases within tigetestablished
by the Finance Committee and approved by the Session. Such authority may be delegated to
a subcommittee of this committee.

Annually, I n consultation with the Finance C
liability insurance to ensurtkat the property and liability insurance is adequate for the
church at the time of review.

Develop and maintain the Building Use Guidelines and Procedures relating to the use of the
churchdés facilities.

Historical Preservation

Review all proposals tmake changes, including remodeling and new additions, in the

buildings, grounds, fixtures and/or furnishings of the church. If the committee determines

that the proposed change, if made, would be in conformance with the architectural integrity,
continutyand/ or the historic fAlook and feel o of
the change. If not, the committee will communicate its concerns to the person or group

proposing the change and work with them to bring resolution to whatever issueseate rais

The goal is to preserve the buildingds past
harmony between the past, present and future.

Reports to the Session

Prepare and present an annual report t&#ssiordetailing any concerns about thieygical
property of the church along with recommendations to resolve any issues.
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CHI LDRENOGS CHRI STI AN EDUCATI ON COMMI TT
14 April 2003; Revised 17 March 2008Revised XX/XX/2014

Mission
To oversee the development, promotion, coordination and exeacditicristian Education
programs for the children and youth (anyone from birth through high school) of the church.

Vision, Mission and Goals
To strengthen the personal relationships between individuals and God, each individual must first
obtainafullermder st anding of the nature of God and o
the revelation through Jesus, but includes ma
efforts to reach humanity are unbounded.
Through this Christian Education, childrand youth should:
1) Feel that they are valued,
2) Feel that Godés |l ove is offered to ever
3) Understand the sacred stories of the Christian Church, the values and worldviews
that various Christians draw from those stories, Ardmays that various Christians
translate those values and worldviews into action.

Annually, develop and update a written Action Plan for the committee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The

commi tteeds Action Plan should include the goa
accomplishment of its Mission, achievement of
Long Range Strategic Plan over time.

Ex-Officio Members

Moderator ofSession

Director of Christian Education

Other staff members as assigned by the Moderat8ession

Structure

The Childrends Christian Education Committee
appointed by the Moderator 8essiorfrom the currenSession TheModerator appoints the

Chair or CeChairs. In addition, the Promised Land Coordinator is a member of this committee.

This committee may also have additional members from the congregation who are not currently

on Sessioras described in the sectionofts manual titl ed, AStructure
Commi tteeso in the paragraph, fSkesmber Sihép of
committee may establish subcommittees anti@dgroups as needed.

Program Areas
This committee is responsible for:
1 All educational programs for ages birth through the end of high school,
2 Childcare needs for those of ages birth throiirgh grade actual age?
3 Worship opportunities for children from kindergarten through third grade,
4 VacationBible Campopportunities (@ cooperation with the Youth and Young Adult
Committee).

Responsibilities and Duties
1) Develop appropriate educational opportunities for children and youth.
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2) Recruit leaders to implement all educational programs.

3) Organize all teachdraining events as neatle

4) Advertise the availability of educational opportunities as widely as possible.
5) Coordinate resources and supply needs for educational programs.

6) Consider the budgetary restrictions as assignessgion

7) Periodically evaluate the standing programs feirtaffectiveness.

8) Ensure that volunteers receive adequate recognition and feedback.

9) Keep adequate records of all proceedings.

10)Report to theSessiorany significant decisions or developments.
11)Implement any educational programs that are directed yebgn.
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CHURCH GOVERNMENT AND PERSONNEL COMMITTEE
12 May 1997; Revised 17 March 2008; Revised 1I8ovember 2013

Mission
To oversee the governance and personnel policy of the church

Vision, Mission and Goals

Annually, develop and update a written Actidlan for the committee in support of the Vision

and Mission Statements and the Long Range Str
Action Plan should include the goals and action steps that will lead to quality accomplishment of

its Mission, achievme nt of i1 ts Vision and in support of
over time.

Ex-Officio Members

Moderator of Session

Chair of Child Protection Screening Subcommittee

Chair ofany Church Government and Personnel ad hoc subcommittees Otherestdim
assigned by the Moderator of Session

Structure

The Church Government and Personnel Committee is composed of a core group of members
appointed by the Moderator of Session from the current Session. The ChaiCbalt®are

appointed by the Moderato The committee may have additional members from the

congregation who are not currently on the Session as described in the section of this manual
titled, AStructure and Operation of Church Co
StandingCommites of Session. 0 The commi t-thoee may es
groups as needed.

Responsibilities and Duties

Church Governance

Nominate for Session approval:
A Session representatives to organizations with Session representation,
A Representates to Quad Cities Churches United.

Develop, and recommend to the Session, changes and clarifications in the governance of
this congregation, including the Bylaws, Articles of Incorporation, and the organizational
structure.

Establish and maintain ttp-date written descriptions of the responsibilities, functions and
duties of all committees, boards and other organizations.

Personnel

Develop and recommend to Session the duties and responsibilities of collegial and non
collegial staff and of lay anprofessional leaders of all committee, boards and
organizations.

Establish and maintain tip-date written descriptions of the responsibilities, functions and
duties of all staff positions.

Maintain a schedule of compensation and benefits foradfl@bsitions in this church. In
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establishing the schedules, consideration will be given to pay and benefits paid to those
performing comparable duties in the community, to Presbytery recommendations and to
equity of positions within the church.

Determne cash compensation and benefits for each individual member of the staff,
including increases in cash compensation within the budget and in accordance with the
schedule of compensation and benefits above and considering performance as determined
by perfamance appraisals and the opinions of the Head of Staff.

Annually develop a budget for the cost of employment of the staff including cash
compensation, benefits, overtime and contingencies. Provide the total budget figure to the
committee responsible fassembling the budget for the church.

Work with Pastor Nominating Committees, or other committees charged with calling or
contracting with a pastor, to develop a com
Church Information Formand to negotiata compensation package with candidates for

pastoral positions in the church.

Work with any committee responsible for hiring rardained staff to determine the cash
compensation and benefits package to be offered and to negotiate with the individual
cardidate if necessary.

Review the compensation and benefits and working conditions of each person employed by
this church in consultation with or through the Head of Staff.

Oversee the goal setting process and review personal and professional goaksmnd ac
steps proposed to achieve the goals, set by each professional staff member and review
progress in relation to goals on a semiannual basis.

Oversee the work of the subcommittees on Child Protectioamp&hurch Government
and Personnel Committee dc subcommittees.

Ensure that annual performance appraisals are accomplished with each person employed by
this church and oversee the process in conjunction with and/or through the Head of Staff.

Provide counsel to, and promote harmonious relatiomgimmembers of the staff.
Provide encouragement to the Head of Staff, and all other members of the church staff.
Report at least annually to the Executive Committee of Session a summary of staff

performance focusing on work habits and interpersonalmmiation and any goals not
reported by other committees.
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CONGREGATIONAL DEVELOPMENT AND FELLOWSHIP COMMITTEE
14 April 2003; Revised 17 March 2008Revised XX/ XX/ XXXX

Mission

To provide planning, coordination and guidance for fellowship andostigpups within the

church, to establish and discontinue fellowship groups and support groups as appropriate, to plan
and execute churelide fellowship events, to promote the groups and events to the

congregation.

Vision, Mission and Goals

Annually, cevelop and update a written Action Plan for the committee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The

commi tteebdbs Action Plan should include the go
acconp |l i shment of its Mission, achievement of i1
Long Range Strategic Plan over time

Ex-Officio Members
Moderator ofSession
Associate Pastor or other staff member as assigned by the Moderator

Structure

The Congregatinal Development and Fellowship Committee is composed of a core group of
members appointed by the ModeratoSefsiorfrom the currenSession The Moderator

appoints the Chair or GGhairs. The committee may have additional members from the

congregatia who are not currently on ttf8essioras described in the section of this manual
titled, AStructure and Operation of Church Co
Standing Committees &ession 0 The committee may ehect abl i sh
groups as needed.

Responsibilities and Duties

Fellowship and Support Groups
A In conjunction with the staff resource person assigned to the committee:
Identify the purpose of each fellowship group. Encourage each group to plan
programs and activis that will best achieve its purpose and be of interest to a high
proportion of the groupds members.

A Identify a liaison person in each group. Work through that person to determine
activities and needs of the group and what can be done to improve lite afteach
groupdés fell owship. Assi st the group to

A Nurture all of the fellowship groups within the church, communicate and promote the
activities of each group to the congregation and encourage active participation.

A Establish new fellowship groups where there appears to be sufficient interest and

discontinue groups where the interest of members has reduced to the point that the
group is no longer serving a useful and effective purpose.
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CongregationWide Fellowship

Plan,coordinate, host and execute fellowship events to appeal to the congregation as a
whole. Examples are the Sunday morning coffee hour between services, andaxgtiarch
receptions, potluck and progressive dinners, picnics and clwdemulti-generational
activities.

Plan and coordinate hospitality for visitors who have been invited by the church.

Assimilation of New Members

Develop and implement effective strategies to assimilate new church members as fully as
possible into the life of the church. Encage them to become actively involved in church
committees, services and programs. Determine their interests and connect them with the
group that features those same interests.

Reactivate and Assimilate Long Term Members
Develop ways to encourage letigne members to become and stay involved in activities of
the church.

When feasible determine the reason for members leaving the church so corrective action may
be taken where appropriate.
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FINANCE COMMITTEE
Approved 11 September 2006; Revised 17 Marc008, Revised 14 November 201Revised
18 November 2013

Mission

To oversee the financial and secular affairs of the church. To administer finance function,
including overall reporting for the annual stewardship drive. To develop the budget annually for
Session approval. To analyze the financial condition of the church in relationbadbet and
stewardshipdevise strategies to remain solvent while carrying out the ministry of the church and
advise departments in the church and the Session on cagraction as appropriate.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the Vision

and Mission Statements and the Long Range Str
Action Plan should idade the goals and action steps that will lead to quality accomplishment of

its Mission, achievement of its Vision and in
over time.

Ex-Officio Members

Moderator of Session

Finance & Facilities Manager

Other staff member assigned by the Moderator of Session

Structure

The Finance Committee is composed of a core group of members appointed by the Moderator of
Session from the current Session with Session approval. In addition the core group will include

one ¢ two members of the Board of Trustees of the Foundation to ensure a clear understanding

of financial matters between the Church and the Foundation. The committee may have additional
members from the congregation who are not currently on the Sessiortiasatkem the section

of this manvual titled, fAStructure and Operat.i
AMember ship of the Standing Committees of Ses
subcommittees, task forces, andhamt groups as needed.

The Chair or CaChairs of the Finance Committee will be appointed by the Moderator of the
Session with approval of Session. Each year the Finance Committee shall elect from its members
a ViceChair and Secretary. It may, also, elect an Assistant Secretaryingme& Committee

will nominate a member of the congregation, for election by the Session, to serve for one year as
Church Treasurer. The Chair, Vice Chair, Secretary, Assistant Secretary (if there be one) and
Church Treasurer shall be,-efficio, the Preglent, Vice President, Secretary, Assistant
Secretary (i f there be one) and Treasurer of
number of the members should be knowledgeable of accounting policies and accepted good
practices to ensure effectivepport, and monitoring of the performance of the Finance Office.

Responsibilities and Duties

Meeting Minutes

The minutes of all Finance Committee meetings shall be writtdaphcate with one copy

to be retained by the committee and the othertobecom part of the committ
report to the Session.
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Appointment and Responsibilities of the Church Treasurer

The Finance Committee selects and nominates, for election by the Session, a member of the
congregation to serve as Church Treasurer toreyear period. This ongear term may be
renewed without limit.

The Church Treasurer shall have oversight responsibility for all funds including collections,
deposits and disbursements, except that this person may delegate clerical and accounting
functions to the Finance Manager. A representative of the Finance Committee shall make a
monthly financial report to the Session, on behalf of the Finance Committee.

Responsibilities for Finance Matters

Assume responsibility for collection, protection, disboreat and accounting of all church
funds; funds raised and administered by individual organizations; and restricted and special
funds that are administered by their own administrators or Trustees.

Oversee the restricted funds to ensure that all govermdrtice funds is being conducted as
stipulated in the restricted fund document.

Account for and report on all restricted funds, and the general fund balance sheet, including
activity in the custodial accounts, in addition to the church general fund reaedue
expenses.

May make recommendations to the governing bodies of the restricted funds and the
Foundation Board of Trustees for the expenditure of monies from these funds.

Assist the Moderator in supervising the work of the Church Treasurer and Fiianager.

Provide a linkage of cooperation and financial information to all other committees and
parties with a need to know. Keep the Sessioc
financial condition, including a clear identification of all contribas to and expenditures of

each church ministry as well as the church as a whole.

In consultation with the various committees, determine what financial information they each
need (such as performance to budget).

Provide the information in clear and sunat reports.

Review each | ine item on the churchés financ
account that is over or under budget, regularly report such differences to the committee and

staff responsible for such accounts and the Sesmsnahrecommend corrective action. The

responsible committee/staff is then to analyze any variance and reports the cause and planned
corrective action to the Session.

Train Deacons and Elders in understanding financial reports as needed.

Establish the prazss for approving purchases within the budget and authorizing invoices for
payment, including credit cards invoices.
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Report to the Session monthly the churchos f
yearto-date.

An audit team that is independaitthe finance function of the church, or contracted outside
vendor, shal/l review the Churchdés agreed upo
annually.

In consultation with the Buildings, Grounds and Historical Preservation Committee, report to
Session annually regarding the adequacy of t

Develop policies and procedures and present them to Session for approval as appropriate.

Fund Raising Policy
See General Operating Policies and Guideline sedtitimei back of the Operations Manual.

Responsibilities for Budget Matters
Responsibility for developing the budget resides with the current installed Elder and Deacon
Committee chairpersons in cooperation with the Stewardship and Finance Committees.

Revienv expense and revenue trends and report to Session monthly.

Consult with committees and staff who are responsible for budget items to determine the
financial needs of the church and take into full consideration in preparing the budget.

Develop a budgetramually and submit it to the Session for approval.

If directed by the Session, present the budget to the congregation at the congregational
meeting.

Identify variances to committees and staff for their review, explanation and
recommendations for correatis to the Session.

Responsibility for Secular Matters
The Finance Committee shall have general and particular oversight of all the financial and
secular affairs of the church.

Officers and Agents of the Secular Corporation

Any officer or agent of thearporation shall act only in the best interest of the corporation
and in accordance with its Bylaws, its Articles of Incorporation and the Constitution of the
Presbyterian Church (U.S.A.) as limited or restricted by lowa or other applicable law.

The pregilentorvicepr esi dent and the secretary or assi
corporation are empowered to execute all instruments whereby the church may become

bound as a secular corporation, including the purchase, sale or mortgage of &y paogd

may affix the corporate seal to any instruments requiring it.

In addition to officers of the corporation, the Session or the congregation may appoint an
individual(s) it deems qualified, including any member(s) of the corporation or church staff

H-13



to act as an agent(s) of the corporation to execute all instruments whereby the church may
become bound as a secular corporation, including the purchase, sale or mortgage of real
property, and may affix the corporate seal to any instruments requiriigit-inance
Committee, from time to time, may wish to recommend an individual(s) for such
appointment by the Session.

Purchase, Sale or Mortgage of Real Property

The corporation can be bound in the purchase, sa®dgage of real property onlypon
corporate resolution adopted by the membership of the corporation at any duly called and
constituted meeting of the congregation. HoweverSigsiormay receive unencumbered
real property as a gift from the Development Fund of First Presbyterian Chubelverfiport

or from any other source without such corporate resolution. The corporation shall not sell,
mortgage, or otherwise encumber any of its real property or acquire real property that is
subject to an encumbrance without the written permission giréebytery, or its authorized
designee, transmitted through tBession

Secular is defined as fAof or pertaining to t
spiritual; temporal; worldly. Of, or pertaining to, the state (Federal, state and lwdal.lad A's

this relates to the church, some examples are, but not limited to: bids accepted by the church

from contractors, contracts between the church and others binding the church to payments for
goods and services or for taking or not taking agreed ugt@mns; the purchase, sale and

mortgage of real property; complying with building and other local codes; taking actions or

failing to take actions that would come under the jurisdiction of any court of law, not an
ecclesiastical c aclesiadtical amdtserular obligaions dreupromuigated e c
in the AConstitution of the Presbyterian Chu
promulgated in Federal, state and local laws.

Denominational Benevolence

Become well informed about the tosic and current mission efforts of our church as carried

out through General Assembly, Synod, Presbyt
congregation effectively informed of this mission work to provide a broader understanding of

the efforts leing made and justification for our continued support, or an increase or decrease

in that support. Recommend the monetary amount of that support as a part of preparing the
annual budget.
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HOSPITALITY AND WELCOMING COMMITTEE
Formerly New Member Committee
Approved 17 March 2008; Revised 14 November 2011; Revised 16 Decemd@t3

Vision
The Hospitality and Welcoming Committee will play a key role in creaimdymaintaining
vibrant, welcoming and growing membership at First Presbyterian Church.

Mi ssion

To create a welcoming environment for members, guest and visitors; to encourage visitors and
guest to explore the path toward membership; and to help nurture and support new members
through their first year of membership encouraging them to getviedalith- and integrated

into - the life of the church.

Goals
Each year, the committee will develop a specific set of goals related to the three points of its
mi ssi on. This process wil/l include ewxeal uatin

what did not and what should be tried in the future.

Ex-Officio Members

Moderator of Session

Associate Pastor or other staff member as assigned by the Moderator
New Member Coordinator

Structure

The Hospitality and Welcoming Committee should hat/keast 7 full time members plus one

staff member in order to properly execute its functions. Two or three of these members should

be from the current Session. The Moderator of the session will appoint these members and

appoint the Chair or G€hairs. The committee will have additional members from the

congregation who are not currently on the Session as described in the section of this manual
titled, AStructure and Operation of Church Co
Standing Committees f Sessi on. 0 The committeehoamay est al
groups as needed members of thesecaubmittees do not necessarily have to be members of

the committee.

Responsibilities and Duties

Oversee the Worship Host Ministiy Subcommittee wittwo or three committee members
plus four or more auxiliary members.

Recruit and Train Worship Hosts, Coffee Hosts and Greeters into the Worship Host Ministry.

Coordinate the Scheduling of Worship Hosts, Coffee Hosts and Greeters so that all services
have optimal coverage.

Organize Training and Fellowship opportunities for Worship Hosts, Coffee Hosts and
Greeters. These training programs should include both hard skills (i.e. what to do in an
emergency, how to collect the offering) and soft skills fiav to recognize visitors and
welcome them into the church).
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Develop methods to identify visitors to church worship services. The main source for this
information is currently the Fellowship Registers, but other programs should be explored and
developedo increase our effectiveness in this area.

Welcome Visitors & Guests subcommittee with three committee members and possible
auxiliary members.

Telephone and/or-mail each visitor after their visit. The goal should be to make contact
within the few dwys following the visit. During this call we want to:

Thank them for visiting

Ask about the reasons for their visit

Try to determine the visitorsé interest
Suggest activities within the church that would fit their interests

Answer questions they mighabhe

Encourage them to worship with us again.

O 0O O0OO0OO0O0

Recruit a cadre of volunteers and train them to make effective personal visits. Follow up each
phone call with a personal visit from a member of this corps. Provide a gift to the visitor

from the church...guething the visitor will want to keep and that will remind the visitor of

the church and its warmth toward new comers. If possible accomplish by the weekend
following the Sunday of the visit.

Follow up the phone call and/or the visit with a personaiethd well prepared information
about the church its worship services, its many activities and opportunities for involvement.
This can be presented as a part of the personal visit or done as a follow up mail piece.

Conduct New Member Recruiting EventsCoordinated by One committee member plus
staff member

Develop and coordinate a high quality First Church Orientation (currently the New Member
Inquiry Luncheon) to include more information about the church...history, services, worship
services, fellowslp groups, finances, stewardship, polity, governance of the church from
General Assembly, Synod, Presbytery, to our congregation. Each Session and Deacon
committee could make a presentation as a part of the orientation.

Encourage visitors and guests ttead this First Church Orientation (New Member Inquiry
Luncheon).

If the visitor wants to come to First Church Orientation (New Member Inquiry Luncheon), a
person from the committee should offer the visitor encouragement, answer questions and
provide tansportation, if appropriate.

Ask each potential new member to complete an interest form to help orientation class

presenters in giving the individual information about activities in the church that he or she

would find of interestandto addtothedaas e of the churchés skill

|l denti fy the major reasons Vvisitors donodot f o
points for each.

The Committee should also develop other smaller events that can be held in between these

H-16



Orientation Programs. These events should be easy to attend but provide visitors with a
sense that they are participating in the church (For examida of Ten Tours).

Facilitate the Reception of New Members into the Congregatiocoordinated by staff
menber with input and assistance from committee.

Coordinate with the New Members and Staff the introduction of New Members to the

Session. Participate in this meeting and encourage Session members to get to know the New
Member. Provide Session Members vitie completed Interest Form for each New Member
candidate to facilitate this discussion.

Host a reception during the 10:00 fellowship hour for New Members on the weekend they
are welcomed into the Church during worship services.

Host a luncheon (currdnty at t he Head Pastordéds house) for
of their joining the church. Working from the Interest Forms completed by the New

Members invite additional Church Leaders to this Luncheon and encourage them to talk with

the New Membersleut opportunities for them to explore their interests within the church.

Follow up with New Members and Church Leaders to ensure that the proper connections
were made and that the new members were able to get all their questions about programs
related taheir interests answered.

Provide Shepherding to New Members through their first year of Membershipne
committee member to coordinate with all committee members

Recognizing that getting New Members involved in the life of the church is critical to
maintaining them as members, each New Member shall be assigned a Shepherd from the
committee. This Shepherd is responsible for making regular contact (at least once every
three months) with his/her New Member to find out following:

Have they been attemdj worship?
Have they been meeting new people and making new connections?
Have they been able to get involved in Church Life activities?

The goal of these conversations is the integration of New Members into Church Life. Our
Committee recognizes thatember involvement ihe keyto the growth and financial
stability of our congregation. If a New Member is not getting involved, we will engage alll
resources, leaders and staff to find a way to get them involved.

Analyze membership and attendance raldétermine which members are not involved and
develop strategies to reactivate them into the life of the church.

New Member Coordinator

The above activities could be in part accomplished and/or coordinated by a staff person.
Such a person could identifysitors from the Fellowship Registers, make the initial phone
calls, train a cadre of volunteers to make personal visits to the homes of visitors and a cadre
to be new member sponsors and coordinate other activities of the committee.
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STEWARDSHIP COMMIT TEE
Approved 11 September 2006Revised 17 March 2008; Revisefl4 November 2011;
Revised XX/XX/IXXXX

Committee Mission

The Stewardship Committee is responsible for soliciting support from the congregation for the
annual budget, as approved®gssionandto communicate to the congregation about the many
ministries, services and mission efforts supported by the budget. The Committee shall explore
and communicate a variety of ways for members and friends of the church to contribute to the
mission and minisy of FPC. The committee will also track the progress of actual and
anticipated income, and, when necessary, take appropriate action to help increase the church's
income through special communication.

Vision, Mission and Goals

The Committee will developn annual Fall Stewastip Campaign which includesizme that

can easily articulate the importance of Stewardship, goals that support the mission of the church,
action steps that lead the congregation to higher levels of generosity, and appropretgehall

to current leadership to assist in these efforts.

Structure and Members of the Committee

Moderator ofSessiori ex-officio

A Couple to Chair the committee, assigned by the Moderator
Members at Large from the congregation

A current member obessionassigned by the Moderator

Responsibilities and Duties
1 Plan, organize, and implement a Fall Stewardship Campaign.
1 Coordinate the stewardship theme with the pastoral staff with the expectation that they
will plan liturgy and preaching in accordance witk theme.
1 Provide the congregation with information that emphasizes the variety of ministries,
services and mission work that is provided by the church through contributions.
1 Strive to make the message personal and meaningful to members and friends of the
church.
Encourage new members to pledge.
Develop and execute meaningful ways to interpret to the congregation the importance of
responsible stewardship throughout the year.
1 Coordinate with thdointBudget and Finance Commitsseommunication about the
church’s financial condition on a periodic and as needed basis.
Promote the special offerings approved bySkssion
Communicate with othé8essiorcommittees and Deacons, and with other churches to
share ideas.

= =4

= =

Denominational Benevolences

-Keep the congregion informed about the current mission work of our church through General
Assembly, Synod, and our Presbytery's efforts locally so members can be informed about
broader mission efforts we support as a congregation in tig3xj.
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TECHNOLOGY COMMITTEE
Approved 17 March 2008 Revised18 November2013

Mission
To oversee the development, maintenance and execution of technology throughout the church.

Vision, Mission and Goals

Annually, develop and update a written Vision statement and Mission Statemtre f

committee in support of the Vision and Mission Statements of the church and the Long Range
Goals. The committeeds Vision and Mission St a
steps that will lead to quality accomplishment of its Mission andaement of its Vision over

time.

Ex-Officio Members

Moderator of Session

Communications and Office Manager

The Moderator of Session may appoint others as may be

Structure

The Technology Committee may be composed of a core group of members appothted by

Moderator of Session from the current Session or may be composed entirely of congregational
members or a combination of both appointed by the Moderatoe.Moderator appoints the

Chair or CeChairs unless the Moderator delegates that responsibilihetcommittee in which

case the committee may elect a chair from within its member3iig.committee may have

additional members from the congregation who are not currently on the Session as described in
the section of thisd nOgpreualt itoint logdd ,ChfuStcrhu cCtounrne
paragraph, AMembership of t fihecoBinitdee chayesgbliSho mmi t
subcommittees and dwc groups as needed.

Responsibilitiesand Duties

Assess the technology needs of the church, inajuslipport for deacon and Session
committees, pastoral and support staff, and all other ministries within the church.

Research, evaluate and facilitate technology applications for the betterment of the church.
Develop and administer an annual technologygei.

Consult and communicate technology issues with Deacon and Session committees, pastoral and
support staff, and all other ministries within the church.

Report to Session goals, decisions, and status of technology related applications and projects.
Coordinate resources and oversee proper usage of equipment.
Recruit and train volunteers to operate the audio and multimedia equipment in the Sanctuary.

Seek advanced training, as available
c h u r cebtrorsc owdréach.

) to acco
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WORSHIP AND MUSIC COMMITTEE
14 April 2003; Revised 17 March 2008Revised XX/XX/XXXX

Committee Mission

To participate with the pastoral staff and Minister of Music to develop Christian worship
services that joyfully ascribes all psaiand honor, glory and power to the Triune God.
This is accomplished through services that:

Incorporate inspirational music,

Form the hub of church life,

Provide the teachings and inspiration of Jesus Christ
Stimulate thought,

Invite critical reflecion,

Inspire the love of God and humanity,

Inspire participants to live their faith,

Motivate people to return week after week to participate.

I I > > I T D D

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in suppbé \@fsion

and Mission Statements and the Long Range Str
Action Plan should include the goals and action steps that will lead to quality accomplishment of

its Mission, achievement of its Vision and in supportefthChur chdés Long Range
over time.

Ex-Officio Members

Moderator ofSession

Minister of Music

Chair of the Chancel Guild

Chair of the Communion Preparation Committee
Other staff member assigned by the Moderat@axfsion

Structure

The Worshp and Music Committee is composed of a core group of members appointed

by the Moderator oessiorfrom the currenSessiorand the congregation. The

Moderator appoints the Chair or @hairs. The committee may have additional members

from the congregatiowho are not currently on tifgessioras described in the section of

this manual titl ed, AStructure and Operation
AMember ship of the S8&siammdiTrhgg Committttees mafy est
subcommittees and debc groups as needed.

Responsibilities and Duties

Worship Services

The Book of Order places final responsibility on the Pastor for the selection of sermon topic,
Scripture selections, prayers, music to be sung and the use of drama, dance and other art
forms

The Minister of Music recommends musical selections that will best support the lectionary,
liturgical seasonal or oth@greed upon worship themes.

The planning consists of developing the themes for each service within the season based on
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the scripure readings to be used which become the basis for such elements as the:
A Subject for the sermons and prayers,
A Music selections,
A Enhancement of the Sanctuary with flowers, banners and other symbols, and,
A Any special additions or changes from the norseavice to support the message(s)
of the season.

Coordinate with the Chancel Guild any special requirements there may be for the chancel and
sanctuary to support the themes for the various services.

Recommend the schedule for regular and special wossimices.
Provide assistance to the presiding pastor for baptisms.

Inform the Membership Development Committee of baptisms involvingcharch
member§ or t hat committeeds follow up.

Arrange for the preparation of the elements for the celebratithre sacraments.

Recruit, train and supervise Elders, Deacons and Church Members for the serving of
communion in the church as well as to tGemmunion to the Farthest Pew.

Oversee the recruitment and training of ushers for all services of worship.

When requested to do so by the Pastor, provide recommendations on guest speakers, and on
specific issues involving worship.

Sub-Committees
The following subcommittees assist the Worship and Music Committee in achieving its tasks and
are under the prevud the Worship and Music Committee:

A The Chancel Guild

A The Committee on Usher@\ote: This committee not on pafes or E6, which is
AStructure and Operation of Church Commi't
AOt her Commi-Gomraittess, Tath d Su b

A The Communion Preparation Committee

Music Program Other Than Worship

Provide information to the congregation that will heighten its understanding and appreciation
of the high quality of our music program.

Work in conjunction with and in support thfe Minister of Music to organize, promote, and
conduct moraléuilding activities for the members of the various choirs. Coordinate efforts
with the appropriate committees.

Plan and promote, in conjunction with the Minister of Music, the music progiamad f
special occasions, including but not limited to concerts and the Performing Arts Series.

Recruit new members for the various choirs when needed.

Support the Minister of Music in achievement of approved gdalsedviusic Department.
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YOUTH AN D YOUNG ADULT COMMITTEE (Changing?)
14 April 2003

Mission

As youth and adults, we respond to Gododés calll
by providing opportunities for fellowship, worship, education, service, and leadership, within the
church and beyond.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The

commi tteebds Act i ongo&daaduactisntsteps that will lead tb qudliey t h e
accomplishment of its Mission, achievement of
Long Range Strategic Plan over time.

Ex-Officio Members

Moderator ofSession

Pastor assigned by the moderator ofSlessior(leave in?)
Other staff members assigned by the moderat&ession
Boys and Girls Club Representative

Boy Scout (Troop 7) Representatiyes this still relevari)

Structure

The Youth and Young Adult Committee is composed of a core group of ensrmppointed by

the Moderator oSessiorfrom the currenSessionThe Chair or C&Chairs are appointed by the
Moderator. The committee may have additional members from the congregation who are not

currently on theéSessioras described in the sectionbft s manwual titl ed, AStr
Operation of Church Committeeso in the paragr
Session 0 The commi ttee may ehectgups$ aseekeded ubcommi tt

Responsibilities and Duties
The Youth and Young AduCommittee is responsible for developing and conducting the
following programs:

A Elementary Fellowship (2through ' grades):

A Middle School Fellowship (&through §' grades);

A High School Fellowship (®through 18' grades), and;

A College and Yound\dult Fellowship (Ages 18 through 22).

In the history of First Presbyterian Church, these programs have been known by many different
names including: Eventide Fellowship, Westminster Fellowship, College and Career Fellowship,
Youth CIl ub, Krkwoail €lubC While theanantes df these programs may change
over time, the focus has remained the same as outlined lfdlowe need current names?)

Fellowship

To provide opportunities for children, youth, and young adults to:

Get to know each other,

Learn how to affirm others,

Build community,

Build trust,

Build relationships and a spirit of teamwork and team play,
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6. Enjoy being together as Christians,
7. Reach out and invite other children, youth and young adults.

Worship

To provide opportunities fachildren youth, and young adults to:
Praise God,

Give thanks,

Celebrate their faith in a variety of ways,

Share their gifts,

Offer themselves to God,

Be strengthened in their faith.

oswWNE

Education
To provide opportunities for childregouth, and yong adults to:
1. Explore issues of faith, the bible and their lives,
2. Ask questions and search together for understanding and guidance,
3. Discover how their faith relates to their daily living, home, school, community, and
world, and to other cultures.

Service
To provide opportunities for childregouth, and young adults to:
1. Respond to Godods call t o -bneserengleeyddtisser ve o
congregation,

2. Develop a lifestyle of caring for those in need,
3. Develop the habit of service.

Leadershp
To provide opportunities for children, youth, and young adults to:
1. Take an active role in the life of the church,
2. Minister to older and younger members of the congregation, as well as get to know
them and let themselves be known.

Adapted from Teamingp
by Ginny Ward Holderness
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CHANCEL GUILD
2 May 1997; Revised 17 March 20Q&evised 18 November 2013

Mission

To provide visual enhancement and beauty to worship services each week agdpecial
seasons. To coordinate the donation of flowers in memory of loved ones by friends and
members of First Presbyterian Church.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the subcommittee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The
subcommi tteeds Action Plan should include the
accomplishment of its Mission, achievement of its Vision and in supportofthe Ghh 6 s L on g
Range Strategic Plan over time.

Ex-Officio Members
Moderator ofSession
Other staff members may be assigned by the Moderaession

Structure

The Chancel Guild is a subcommittee of the Worship and Music Committee and is composed of
fourteenmembers from the congregation nominated by the Worship and Music Committee, in
consultation with the Guild, and approved by 8essiorfor a threeyear term. Historically,

each year three members retire from the Guild and are replaced by three nbarsnem

However, members may be nominated and approved for succeedingdhréerms without

limit. The Chancel Guild chair or echairs will be appointed each year by the Worship and

Music Committee unless that committee delegates the responsibitliy €uild, in which case

the Guild chair or cachairs will be elected each year from the Guild membership. The chair or
co-chairs are exfficio members of the Worship and Music Committee. The Guild may elect
additional officers from its members as iesdit. The Guild may have additional members from
the congregation as described in the section
Church Committeeso in the paragr ap Bessiofi e mber s
The Guild may estdish subcommittees and-&c groups as needed.

Responsibilities and Duties
1 Prepare the worship area each week with the memorial flowers, appropriately colored
cloths and antepend{paraments)chalice and bread.
1 During the Christmas and Easter seasarake arrangements for the floral memorials of
Christmas poinsettias and Easter lilies and other spring flowers.
Decorate the sanctuary and chancel for each season.
Throughout the year, the Memorial Chairperson contacts the donors of the memorial
flowersand generates a schedule of the remaining Guild members to follow. During
each turn of service the Guild members are responsible for ordering the flowers and
disposing of them, in addition to setting up the chancel area. Each member works with a
partnerfor approximately six weeks, twice a year.
1 Coordinate with the Worship and Music Committee to determine any special
arrangements that may be required to support the seasonal themes that have been
developeddr the various worship services.

1
1
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CHILD PROTECTIO N SUBCOMMITTEE
10 March 2003; Revised 17 March 2008; Revised 14 November 2011
Revised 16 December 2013

Mission

To manage and administer all aspects of the Child Protection Policy of First Presbyterian Church
including all administrative procedures, gelides and rules, screening of volunteers, training and
education, and responding to questions or alleged incidents of abuse or inappropriate behavior.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the subcommittegpog of the Vision

and Mission Statements and the Long Range Str
Action Plan should include the goals and action steps that will lead to quality accomplishment of

its Mission, achievement of its Visionandsru pport of the Churchds Lon
over time.

On an as needed basis, develop and update the written policy document that supports the mission
and vision of the children and youth education and fellowship programming process and related
acivities.

Members

The Subcommittee is typically made up of the Director of Christian Education, Session members
and people appointed-rge from the congregation. The HeafdStaff is the only exofficio

member of the Subcommittee.

Structure

The Subcomittee is a subcommittee of the Church Government and Personnel Committee and
is composed of five (5) individuals nominated by Church Government and Personnel Committee
and approved by thgession. The subcommittee chairs, ochairs, are appointed eagbar by

the Church Government and Personnel Committee unless that committee delegates the
responsibility to the subcommittee in which case the subcommittee chaicbaics will be

elected each year from the subcommittee membership. The chaiclérsoare exofficio

members of the Church Government and Personnel Committee. The members may be
congregational members and/or Session members and appointed under the rules established in
the churchés Operations Manualforathreeye@rdenngr egat i
and may be nominated and approved for succeeding three year terms without limit. This allows
members of the Subcommittee to build up substantial experience and expertise in the volunteer
jobs, the provisions of the Child ProtectiBnolicy and Procedures and the screening process.

The Director of Christian Education is the staff liaison and the Head of Staff isatficex

member of the Subcommittee

Responsibilities and Duties
1 Administer and manage the screening process foohlhteers involved in activities
pertaining to children and youth programming, including the transportation of children
and youth to and from activities.
1 Provide information as well as educational offerings pertaining to child protection
and the variousamponents of the policy including screening environment/activity
guidelines and communications with staff and committee heads.
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Works with committee heads and staff in providing updated information regarding
screened volunteers, applications in processespubnding to related questions.
Confidentially and effectively provides information to the Director of Christian
Education and the Head of Staff regarding any exceptions or related information gathered
in the screening process for his or her final dispmsi

Works with pastoral staff regarding any informal or formal allegations of abuse or
inappropriate behavior in the children or youth programs.

Manages the process and the people with dignity and respect, protecting the
confidentiality and privacy of Bpeople involved. Updates the policy as necessary based
on church requirements, the needs of our children and youth and best practice
information gleaned from other churches.



CHI LDRENG6S WORSHI P SUBCOMMI TTEE
Revised 17 March 2008; Revised 14 Nember 2011

Mission
To provide a worship center and to create an environment that enables children to encounter and
worship God.

Vision, Mission and Goals

To nurture a worshipful environment in which children experience and praise God in their own
ways.The experience of God is one of mystery, awe, and wonder. Worship allows children to
experience and dwell in the presence of God as a way of knowing; it is a sacred time and space.
Children needove security, appropriate freedom, continuity, order, amémning. The ritual of
worship in the worship center meets these needs.

Annually, develop and update a written Action Plan for the subcommittee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The
subcommitte 6 s Acti on Pl an should include the goal s
accomplishment of its Mission, achievement of
Range Strategic Plan over time.

Ex-Officio Members

Moderator ofSession

Assocat e Pastor of Chi |l (Repsaeedvsh DCtor ofhristann Educat i «
Education?)

Minister of Music

Other staff members assigned by the Moderat&eskion

Structure

The Childrends Worship Committee iommigeeandb c omm
is composed of a group of interested individuals who have a passion for worship, music, and

chil drenés spiritual formati on.

Responsibilities and Duties
| Establish a Worship Centarthe Chapel(currently on &' floor)
1 Gather and maintain mexials needed for the worship center.
1 Provide opportunities for the congregationto learngbooi | dr ends spiritua
through worship.
1 Provide educational opportunities and information about the Worship and Wonder

program.
1 Consult with theDirectar of Christian EducatiofReplace with Director of Christian
Education?)about the sanctuary worship bags, chi

children in worship in the sanctuary.

Provide training and workshops fStorytellers and Shepheféreetes. (titles current?)
Introduce children to the meanings, symbols, and actions of corporate worship in way
that engage body, mind, heart, and spirit.

1 Present the biblical stories and parables and the stories of the liturgical year.

= =



CHURCH NOMINATING COMMITTEE
12 May 2003; Revised 17 March 20Q8&Revised 18 November 2013

Committee Mission

The Church Nominating Committee is responsible for the nominafiorividuals to the

offices of Elder and Deacon; for the nomination of individuals to serve on the Board of Trustees

of the Foundation of First Presbyterian Church of Davenport, lowa; for the nomination of
individuals to tle Church Nominating Committegind; for the nomination of individuals to fill

any vacancies that may occur on the Session, the Board of Deacons, the Board of Trustees of the
Foundation.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the subcommit&gport of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The
subcommi tteeds Action Plan should include the
guality accomplishment of its Mission, achievement of its Visioniasdipport of the

Churchdés Long Range Strategic Plan over ti me.

Ex-Officio Members
Moderator of the Session
Pastor(s) assigned by the Moderator of the Session

Structure

There are a minimum of seven members on the Nominating Committee, each servinygarone

term and representing various segments of the church. Two Elders are selected by and from the
Session. One of those members is designated by the Session to chair the committee. One Deacon
is selected by and from the Board of Deacons. In additiornianomm of fourmembers are

nominated by the current Nominating Committee from the congregatiange with fair

representation of all age groups, gender, ethnic groups, and persons with disabilities for election
by the congregation at its annual meetidg.member elected from the congregatastarge

may be in active service on the Session or in active service on the Board of Deacons. No
member of the committee shall serve more than three years consecutively.

Responsibilities and Duties

It shall be tle duty of the committee:

1 To inform itself of all vacancies which are to be filled by election at a congregational
meeting.

1 To study the responsibilities of the offices.

1 To review the constitutional and scriptural qualifications for officers.

1 To presento the congregation at a congregational meeting the name of one nominee for
each of the offices to be filled by vote of the congregation.

1 To present a slate of officers that gives fair representation to persons of all ages and of all
racial ethnic membei@nd persons with disabilities who are members of the
congregation, and, of which, at least one member of each class for the offices of elder and
deacon is a youth.



COMMUNION PREPARATIO N SUBCOMMITTEE
12 May 1997; Revised 17 March 2008

Mission
To make dlpreparations for serving communion.

Structure

The Communion Preparation subcommittee is a subcommittee of the Worship and Music
Committee and is composed of between 6 and 9 members from the congregation nominated by
the Worship and Music Committee, iarcsultation with the Communion Preparation
subcommittee, and approved by Bessiorfor a threeyear term. Members may be nominated
and approved for succeeding thigsar terms without limit. The subcommittee chair oicbairs

will be appointed each yely the Worship and Music Committee unless that committee
delegates the responsibility to the subcommittee, in which case the subcommittee chair or co
chairs will be elected each year from the subcommittee membership. The chaghairscare
ex-officio members of the Worship and Music Committee. The subcommittee may elect
additional officers from its members as it sees fit. The subcommittee may have additional

members from the congregation as descrd bed in
Operation of Church Committeeso in the paragr
of Session 0 The subcommi-hotg@opsasngedeslst abl i sh ad

Responsibilities, Duties and Processes:
Traditional: 9:00 AM Service
1. Determine from the minists if communion is going to be served in a traditional manner
or if communion will be handled differently and, if so, what preparation will be required.
2. Trays on the front communion table:

One plate with a round bread

Pitcher with grape juice and the cup

7 trays of bread

7 trays of juice

1 extra of bread and juice in the back

12 servers for the congregation

2 servers for the choir

3. Balcony:

1 4 trays of bread
1 4 trays of juice

4. The person in charge of set up must buy the grape juice and bread. Two roesdloav
bread need to be bought for the center plate. Two 320z bottles of grape juice for the cups.
Buy dense bread to be cut up for cubes. Partridge Farm bread works well for cutting.
Everything can be purchased at-Mge, keep the receipt and turn it inke business
office.

5. There are keys that open up two cabinets where everything is stored. The cabinets are in
the dining room, just outside the kitchen. In the cabinets, the committee will find
everything that is needed for preparation.

6. Plastic cups nee be placed in the juice trays in order to prepare the juice. This is
usually done between services on the day communion is served. Otherwise, the
committee has to take the time to do it the day they set up.
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7. The Saturday before communion: Set upgh@ morning.

T

There are two containers that should be filled with juice, along with the bulbs used to
squeeze the juice into the small cups. Two people can do this at one time, making the
process go a little quicker. Be careful to wipe off any spills sottieguice does not

stain the trays. When all the trays are filled, they can be stacked in the kitchen or put
in the sanctuary if the schedule permits. The custodians will be able to help with the
schedule.

Bread trays are prepared with a cloth put orplhée before the bread. The bread is

put on the trays Sunday morning, so that the bread does dry out. Keep the cut up
bread in the bread wrapper in the kitchen. One person on the committee cuts up the
bread at home before bringing it to the church. (We=Haund this is the easiest

method and less time consuming.)

If the church is not being used that night, the pitcher, juice and round bread still in the
wrapper can be put on the communion table.

Make sure there is a lid on each stack. The cross onghad the lid must run East

West. There is a diagram of how the table is set up in the cabinet.

Two baskets with a liner are put under the front choir chairs so that the choir
members can collect cups. One basket is put under each front pew because there ar
no cup holders. After the services, the cups need to be collected and thrown away.

8. Sunday morning:

1

Everything should be in place in the Sanctuary betvée®h and 8:30Check to see

that there is juice in the pitcher, the correct amount of trays fod pigae and extra

trays in the back.

Elder signs need to be placed on the two front pews to reserve the seats. They can be
found behind the organ on the shelves.

After the first service, everything is taken down stairs and the second service is set

up. The people on the committee need to count how many people have been served
communion. Use the juice trays to get a count, by counting the empty holes. There are
36 juice cups per tray. Record the amount in the notebook provided in the cabinet.

11:00AM Senvice
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Balcony is closed

2 bread trays

2 juice trays

Extra bread and juice in the back

1 round loaf of bread

Pitcher and cup (pitcher filled with juice)

Basket under the two front pews.

Count how many people were served second service and clean up s@Evite
Put everything away and lock the cabinets.



HERITAGE COMMITTEE
12 May 2003; Revised 17 March 2008
(Revised 18 NovembeR013)

Mission:

The Heritage Committee preserves historic and
(the minainsdt rtyh)e physi cal property which makes
Davenport, | owa.

Vi si onTo preserve the heritage of the church &
community of the history of its members and m

Val uesQadlolngec Protection, Preservation, Organiz

Exofficio: Member s

Moder ator of Session

Pastor assigned by the Moderator of Session
Ot her staff members assigned by the Moderator

Structur e:

The Heritage Cononi tmeereb eirss cfanopro stehde congregati

sees fit, and nominated by the Heritage- Commi

year ter m. Member s may be nomiyreatred eamdbs avg grh

l'imit.ir Thlachha are elected by the committee

el ect additional of ficers from its committee

The committee may establish subcommotbees and

needed

Subcommittees of the Heritage Committee are:

Accessibility of Collection; People and Stor.i

Responsibili:ties and Duties

1T Devel opment of a Maneali tagePCeoa¢teéur s tbat
Subcommittee wil/ be represented with its
T Focus wi ll be to preserve, catalog and mai
past as wel |l as the future

T Educati omr ofi ¢dmegrcédigati on of its historic |
Mi ssionodo presentati on'sAnnoi vhe rgshariyg hatn d hoet hcehr
mi |l estones

T Continuation of its oral history program

T Utilization of approprailatdetstraroaqd itom mi ni
T Promote awareness of our church heritage w
T Maintain the archives and develop procedur
concerning the history of the church



LANDSCAPE SUBCOMMITTEE
12 May 1997;Revised 17 March 2008
Revised 18November 2013

Mission
To be responsible for the landscaping of the grounds of the church.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the subcommittee in support of the

Vision and Mision Statements and the Long Range Strategic Plan of the church. The
subcommi tteeds Action Plan should include the
accomplishment of its Mission, achievement of
Range Strategic Plan over time.

Ex-Officio Members
Moderator ofSession
Other staff members may be assigned by the Moderaession

Structure

The Landscaping Committee is a subcommittee of the Building, Grounds and Historical

Preservation Committeend is composed of members from the congregation nominated by the
Building, Grounds and Historical Preservation Committee, in consultation with the Landscape
Committee, and approved by tBessiorfor a threeyear term. Members may be nominated and
approvel for succeeding thregear terms without limit. The subcommittee chair oicbairs are

appointed each year by the Building, Grounds and Historical Preservation Committee unless that
committee delegates the responsibility to the subcommittee, in whiehhmasubcommittee

chair or cechairs will be elected each year from the subcommittee membership. The chair or co
chairs are exfficio membe(s) of the Building, Grounds and Historical Preservation Committee.

The committee may elect additional officersrir its members as it sees fit. The committee may

have additional members from the congregation as described in the section of this manual titled,
AStructure and Operation of Church Committees
CommitteesoBesion 0 The committee may e#hdcgroupsash subco
needed.

Responsibilities and Duties
1 Supervision of the maintenance of the grounds of the church.
1 Plan for and install plant material on the grounds as needed.
1 Offer consultation to thBreservation section of the Building, Grounds and Preservation
Committee on any outdoor installation, such as the design of sidewalks, signs and other
similar hard materials used on the grounds.

1 Prepare and present annual financial requests tiniheEBudget Committee through the
Building, Grounds and Preservation Committee.



LIBRARY SUBCOMMITTEE
12 May 1997; Revised 17 March 200&Revised 18November 2013

Mission

The mission of the library is to further the welfare of the congregation by pngvidiigious
resources, informational books, and recreatiosading for members and church friends of all
age.

Vision, Mission and Goals
Annually, develop and evaluatgitten goals for the subcommittee in support of the Vision and
Mission Statementsnd the Long Range Strategic Plan of the church.

Ex-Officio Members
Moderator of Session
Other staff members may be assigned by the Moderator of Session

Structure

The Library Committee is a subcommittee of the Adult Education Committee and is composed

of members from the congregation nominated by the Adult Education Committee, in

consultation with the Library Subcommittee, and approved by the Session for-gehreéerm.

Members may be nominated and approved for succeeding yleaeterms without lifih. The

subcommittee chair or echairs are appointed each year by the Adult Education Committee

unless that committee delegates the responsibility to the subcommittee in which case the
subcommittee chair or echairs will be elected each year from thecurbmittee membership.

The chair or cechairs are exfficio members of the Adult Education Committee. The Library
Committee may elect additional officers from its members as it sees fit. The committee may have
additional members from the congregation ascdbed in the section of this manual titled,
AStructure and Operation of Church Committees
Committeesof Sessiondo The commi ttee may e#hdcgrbupsash subco
needed. The Library Committegayappoint one of its members to be a member of the Adult
Education Committee.

Responsibilities and Duties
To be responsible for the selection, cataloging, shelving and promotion of books and other
material designed to accomplish the mission as sédtede, and making them available
through the library.
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JOB DESCRIPTION OF A DEACON
Revised 14 April 2003; Revised 17 March 20Q0®&evised 16 December 2013

Each Deacon has been elected and ordained by the congregation to minister to thosenwho are
need, to the sick, to the friendless and to any who may be in distress. Each Deacon, both as an
individual and as a member of the Board of Deacons will be responsible for working within the
congregation and the community to provide for the spirigrabtional and physical needs of

those within the community.

Each Deacon will be assigned to a specific committee (Outreach; Pastoral Care and Spiritual
Development; or Mission Connection) by the Moderator of the Board. Each Deacon may also be
assigned atitional duties or to additional committees by the Moderator or the Chairperson(s) of
their Committee.

Duties of each Deacon may vary depending on his or her committee and his or her particular
talents. However, all Deacons are expected to:

1 Regularly atend all Board and Committee Meetings
1 Participate in Deacon related activities throughout the year
1 Be prepared to work outside of scheduled meeting times to further the work of the Board

1 Perform other duties as outlined in the descriptions of the De&tamding Committegs
and the Book of Order.

Board of Deacon Meetings are held the second Monday of every month at 7:30 P.M. unless
otherwise established by the Deacons Executive Board. The chairs of each committee will
schedule their committee meeting&ttendance is required unless you can notify a member of
the Deacons Executive Board (and more specifically the Secretary) that attendance will not be
possible.
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From the Book of Order 2013/2015

G-2.02 DEACONS: THE MINISTRY OF COMPASSION AND SERVICE
G-2.0201 Deacon Defined

The ministry of deacon as setttoin Scripturds one of compassion, witness, and
service, sharing in the redeeming love of Jesus Christ for the poor, the hungry, the sick, the lost,
the friendless, the oppressed,gadurdened by unjust policies austures, or anyone in
distress Persons of spiritual character, honest repute, exemplary lives, brotherly and sisterly
love, sincere compassion, and sound judgment should be chosen for this ministry.

G-2.0202 Under Atnority of the Session

Deacons may be individually commissioned or organized as a board of deacons. In either
case, their ministry is under the supervision and authority of the session. Deacons may also be
given special assignments in the congregatiorh agacaring for members in need, handling
educational tasks, cultivating liberality in giving, collecting and disbursing monies to specific
persons or causes, or overseeing the buildings and property of the congregation. Deacons shall
assume other duties anay be delegated to them by the session, including assisting with the
Lor dbés S33b16E A congfeddtion by a majority vote may choose not to utilize the
ordered ministry of deacons. If the congregation has neither a board of deacons nor ihdividua
commissioned deacons, the function of this ordered ministry shall be the responsibility of the
ruling elders and the session.

G-2.04 GENERAL PROVISIONS FOR RULING ELDERS AND DEACONS
G-2.0401 Election of Ruling Elders and Deacons

Ruling elders and @eons are men and women elected by the congregation from among
its members. The nomination and election of ruling elders and deacons shall express the rich
diversity of the congregationdés membership an
(F-1.0403). Ruling elders and deacons shall be nominated by a committee elected by the
congregation, drawn from and representative of its membership. Congregations may provide by
their own rule for a congregational nominating committee, provided that the deestiiall
consist of at least three active members of the congregation, and shall include at least one ruling
elder who is currently serving on the session. The pastor shall serve ex officio and without vote.
When elections are held, full opportunity skeWays be given to the congregation for
nomnation from the floor othe congregational meeg by any active member of the
congregation. A majority of all the active members present and voting shall be required to elect.

G-2.0402 Preparation for Minisy as a Ruling Elder or Deacon

When persons have been elected to the ordered ministry of ruling elder or deacon, the
session shall provide a period of study and preparation, after which the session shall examine
them as to their personal faith; knowleddeh® doctrine, government, and discipline contained
in the Constitution of the church; and the duties of the ministry. The session shall also confer
with them as to their willingness to undertake the ministry appropriate to the order. If the
examinations approved, the session shall appoint a day for the sefvrdination and
installation.

G-2.0403 Service of Ordination and Installation

The service of ordination and installation shall focus upon Christ and the joy and
responsibility of serving himhtough the mission and ministry of the church, and shall include a
sermon appropriate to the occasion. The moderator of session or person authorized to preside
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shall state briefly the nature of the ministry of ruling elder and deacon. The act of ordamation
installation takes place in the context of worship. The order for that service of worship in the
Directory for Worshp (W-4.4000) shall be followed.

G-2.0404 Terms of Service

Ruling elders and deacons shall be elected to serve terms of no madtadleayears on
the session or board of deacons, and may be eligible for reelection according to congregational
rule. However, no ruling elder or deacon shall be eligible to serve more than six consecutive
years, and a ruling elder or deacon who has sesixetbnsecutive years shall be ineligible for
election to the same board for at least one year. Election shall be to classes as nearly equal in
number as possible, with the term of only one class ending each year. The presbytery may, upon
written requestrd by majority vote, grant a congregation a \eaiof this limitation on terms.

Once ordained and while they are active members of any congregation of this
denomination, ruling elders or deacons not in active service on a session or board of deacons
continue to bear the responsibilities of the ministry to which they have been ordained, except as
provided in G2.0406, G2.0407, or in accordamawith the Rules of Discipline.

G-2.0405 Dissolution of Relationship

A ruling elder or deacon may resign from tlession or board of deacons, with the
sessionbébs consent. On ceasing to be an active
ceases to be a member of its session or board. When a ruling elder or deacon, because of change
of residence or disabilitys unable for a period of one year to perform the duties of the ministry
to which he or she was installed, the active relationship shall be dissolved by the session unless
there is good reason not to do so, which shall be recorded

G-2.0406 Release froMinistry as a Ruling Elder or Deacon

If a ruling elder or deacon who is in good standing, against whom no inquiry has been
initiated, and against whom no charges have been filed, shall make application to the session to
be released from the exercise of thhdered ministry, the session of the congregation in which he
or she holds membership, upon granting the re
appropriate register of ruling elders or deacons of the congregation. No judgment of failure on
thepart of the ruling elder or deacon is implied in this action. Release from the exercise of the
ministry of ruling elder or deacon requires a discontinuation of all functions of that ministry. The
status of one so released shall be the same as any chuntiem8&hould a person released
under this section later desire to be restored to that ordered ministry, that person shall make
application to the session that granted the release, and upon approval of the session, that person
shall be restored to the exise of the ministry from which he or she wateased without re
ordination.

G-2.0407 Renunciation of Jurisdiction

When a ruling elder or deacon submits to the clerk of session a written statement
renouncing the jurisdiction of this church, the renummashall be effective upon receipt. When
a ruling elder or deacon persists in work disapproved by the session, the session shall consult
with him or her and shall give notice of its disapproval. If, after having been provided
opportunity for consultatioand upon written notice of its disapproval, the ruling elder or deacon
persists in the work, the session may then conclude that the ruling elder or deacon has renounced
the jurisdiction of this church. Renunciation of jurisdiction shall remove the rulileg er
deacon from membership and ordered ministry and shall terminate the exercise of the ministry.
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The renunciation shall be reported by the clerk of session at the next meeting of the session,
which shall record the renunciation, delete the name alithng elder or deacon from the

appropriate register, and take such other administrative actions as may be required by this
Constitution.
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DEACONS ENDOWMENT FUND REVIEW BOARD
14 April 2003; Revised 17 March 2008; Revised 14 November 2011

Committee Description

The Deacons Endowment Fund ReviBoardseeks to accomplish the mission of the Deacons
Endowment Fund to develop new mission and outreach programs within the First Presbyterian
Church community by providing seed money in the form of matchinggta help start new
mission or outreach programs.

The Deacons Endowment Fund ReviBeardwill review all applications to the Deacons
Endowment Fund and will make funding recommendations tBdlaed of Deaconbased on the
Procedures and Guidelines,dged, November 2011.

The ReviewBoardwill also be responsible for periodic reviews of the Procedures and
Guidelines of the Deaconds Endowm8BcatdofFund and
Deaconsvhich may then vote on proposed changes as describad.bel

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the Vision

and Mission Statements and the Long Range Str
Action Plan should include the goals amti@n steps that will lead to quality accomplishment of

its Mission, achievement of its Vision and in
over time.

Structure

The ReviewBoardshall consist of eight members: five Deacons (one each frorhréne hajor
committees of Deacons, the Executive Committee and a meahlsege), one Elder, one
Foundation member, one congregational meralarge to a three year term. The Executive
Committee of Deacons is responsible for naming the chair of thevRBaardannually from
those serving on the Review Board.

The ReviewBoard Chair

1 The primary responsibilities of the Revi&wardChair will be to ensure that the Review
Boardadheres to the Procedures and Guidelines of the Fund and to facilitate the
discwssion of the application review process within the Board.
Call meetings of the Review Board, scheduling for the optimal participation.
During ReviewBoardvoting on the disposition of NMO Grant applications, vote only in
the event of a tie.
Present all MO Grant applications with recommendations toBloard of Deacons
Present t&essiorshould the size of the NMO Grant requessiorapproval.

1
1
T
T

ReviewBoard Responsibilities:

1 The ReviewBoardfunctions at the request of Deacons Executive Committee.

1 TheReviewBoardpublicizes the DEF NMO Grant and has the application process open
by March 15. This will require updating the NMO Grant Application and Information
sheets.

1 NMO Grant applications should be reviewed as they arrive allowing time to request
addtional information from the applicant as may be desired.
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1 Review all applications to the Deacons Endowment Fundchand recommendations on
each grant application ready for the June meeting dtlaed of Deacons
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DEACONS EXECUTIVE BOARD
14 April 2003: Revised 17 March 2008; Revised 14 November 2011;
Revised17 December 2012Revised 16 December 2013

STATEMENT OF PURPOSE

The primary purpose of the ExecutiBeardis to provide théBoard of Deaconwith program
direction. Therefore, the criteria ediabed in the Operations Manual will be monitored by the
Boardto ensure that the needs of the church as well &8Baard of Deaconare being met.

VISION, MISSION AND GOALS

Annually, develop and update a written Action Plan forBbard of Deaconms support

of the Vision and Mission Statements and the Long Range Strategic Plan of the church.

T h e B AaiondP@rsshould include the goals and action steps that will lead to quality
accomplishment of its Mission, achievement of its Visionand instippoo f t he Chur c h o
Long Range Strategic Plan over time.

The Deacons Executi®oards hal | rai se the visibility of the
throughout the congregation by facilitating communication betweeBdhed of Deacons

and the congregationetweenBoardof Deacon committees, and betweenBloard of

Deaconsand Session.

STRUCTURE

Moderator Voting Member
Vice-Moderator Voting Member
Secretary Voting Member
FinancialFacilitator Voting Member
Committee Chairs Voting Members
SessiorRepresentative Non-Voting Member
Ex-Officio Members Non-Voting Member
Pastoral Representative Non-Voting Member

The Moderator, ViceModerator, Secretary, and Financial Facilitator will serve as
Communication Facilitators to the Deacon committedse WiceModerator would serve as the
Communications Coordinator.

Ad-hoc and special task force committee chairpersons shall be considepfficciExnembers
while their committee is functioning.

RESPONSIBILITIES

1 To coordinate the activities of the vargstanding committees, dmc committees, and
task forces.

1 To develop the budget for each year. This proposal must be completed by August 15 for
review by the ExecutivBoardfor submission to the Church Budget Committee on or
before the Joint Budget meag date, typically late August.

1 To oversee and evaluate the financial support provided daed of Deacons
agencies outside of the church and to groups within the church. This support may be
adjusedor even terminated by the ExecutBeardas demed appropriate taking into
consideration the goals and mission of Board of Deaconsas well the financial
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strength of the Deaconsd Funds. Each out s
the Mission Giving Criteria.
1 Toprepare aslateofcandid es f or positi ons Baamforthhe Deaco
following year. This slate of candidates will be presented t8ti@ed of Deaconfor
approval no later than the December meeting.
1 To review the program and/or project requests oBibard of Deconsto determine if
they remain within the standing committéessponsibilities. If the needs are outside the
specific duties, the ExecutiBoardwill request for an adhoc or task force committee to
be formed to meet the need.
1 Oversee Green Envelopéerings and fundraising for a specific purpose by a specific
committee for those ministries not covered as a line item in the church budget.
Pl an and coordinate the Annual Deaconso6 Pi
To submit a written annual report summarizingBoard of Deacosdactivities to the
congregation at its annual meeting in February. Each committee must submit its own
annual report to the ExecutiBoardby the December meeting. All members of the
Board of Deaconwill receive a copy of the annual report at the Januseting.
1 The Operations Manual shall be maintained and updated by the Executive Board. Upon
approval of the Executive Board, revisions should be submitted to the Church
Government Committee of the Session.
1 Recognizing the importance of communicationhvilie members of the congregation
betweerBoardof Deacon committees and betweenBloard of Deaconand Session,
the Communication Facilitators, under the leadership of the Communication Coordinator,
are responsible for:
Printed communicationsincludingDe acons é Corner in the bul
Broadcaster.
Media communicationincluding:
- Power point presentations promoting the work of the Deacons shown on the
large screen and flat screen monitors in the sanctuary and Fellowship Hall
(material supplied by Cezon Committees).
- Deaconsd portion of the churchés web s
General communicationactivities including:
- Determining means for improving visibility of current Deacons at worship and
other church functonss uch as through name tags or
Fellowship Hall.
- Communicating Deacon events within the Board, with other Boards, with the
church staff, and with the church office especially regarding the church
calendar and building use forms.
- Attending regularly scheduled session meetings on a roshtia@sis to serve
as communication liaisons between Bward of Deaconand the Session.

= =

SPECIFIC GUIDELINES FOR EXECUTIVE BOARD MEMBERS

1T Moderatoroés duties and responsibilities:
The moderator is responsible for conducting both the ExeddtaedandBoard
ofDeacon6 mont hly meetings. These meetings

the rules of order. A written formal agenda will be prepared for and followed
during both meetings.

Is responsible for developing a system which would assign the follaowamghly
duties:
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Prayers at thBoard of Deacod me et i ngs .
Deacon representation at the regular monthly session meetings.
f Vicemoder atordés duties and responsibilities:
- The vicemoderator is responsible for working with and providing directiornte
ad-hoc and task force committees. When the moderator is absent, the vice
moderator will conduct the scheduled ExecuBaardand/orBoard of Deacors
meetings. The Viecdoderator would serve as Communication Coordinator.
T Secr et ar y 6 sonslhilities:es and r esp
- To record attendance at each ExecuBeardandBoard of Deaco me et i ngs .
- To read/distribute any correspondence received.
T Financi al Facilitatorés duties and respons
-Chair the Deaconsodo Endowment Fund Revi ew

Facilitate annuareview of the Mission Giving Criteria.

Promote Green Envelope offerings through minute for mission and bulletin
announcements

Monitor financial reports from the Finance office.

Interface with the Stewardship Committee on an annual basis, representing the
Board of Deacos i nt erest to the church steward
function.

- Work with Deacon committees that do fundraising for a specific purpose not
covered as a line item in the budget.
T Committee chairpersons6é6 duties and respons
- Outreach: Refer to Outreach Committee description.
- Pastoral Care and Spiritual Development: Refer to Pastoral Care and Spiritual
Development Committee description.
- Mission Connection: Refer to Mission Connection Committee description.
- In addition to the statl responsibilities in the aforementioned committee
descriptionsthese committee chairs shall be responsible for reporting on the
activities and progress of their respective committees at the ExeBotavd
Meetings as well as to tli&oard of Deaconprior to their monthly meetings.
T Exof fici o membersd duties and responsibilit
- The Exofficio members will work closely with the Vie®loderator to develop
specific goals and objectives for their commiste&hey will be required to
update thdBoard of D@condn reference to their established goals and objectives
attheBoard of Deacord mont hly meeti ngs.

T Pastor al representativebds duties and respo
- One of the pastoral representatives will act as the coordinator of church staff and
Deacons.

- To atend theBoard of Deacors me et i ngs.
- To serve as an advisor for each committee as needed.

NOMINATING COMMITTEE
1 The ExecutivBoardw i | | provide the churchdés Nominat.i
to the nominating Committee meeting with the following:
- Number of Deacons needed for the coming term.
- Length of terms open.
- The names of those completing their first term.
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OUTREACH COMMITTEE
14 April 2003; Revised 17 March 2008; Revised 14 November 2011

Committee Mission

To oversee the hands mission opportuties for the congregation. The committee is to
analyze research and investigate community conditions from a Christian point of view and
recommend to thBoardappropriate approaches and actions. To impleBeatdapproved
actions. To organize and fugot special activities and functions.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the

Vision and Mission Statements and the Long Range Strategic Plan of the church. The

commi t t e @lamsshoAld ibhclude the goals and action steps that will lead to quality
accomplishment of its Mission, achievement of
Long Range Strategic Plan over time.

Ex-Officio Members

Moderator ofSession

Moderator ofBoard of Deacons

Associate Pastor or other staff member as assigned by the Moderaessain

Structure

The Outreach Committee is composed of a core group of members appointed by the Moderator
of theBoard of Deaconffom the current Board. The Chair©@o-Chairs are appointed by the
Moderator of the Board. Both members and chairs should be selected based on their interest in
reaching out to our local, domestic and international neighbors.

The committee may have additional members from the congregdatiomre not currently on the
Boardas described in the section of this manual titled, Structure and Operation of Church
Committees in the paragraph, Membership of the Standing Committees Bbaidof

Deacons The committee may establish subcommittewsadhoc groups as needed.

Responsibilities and Duties
1 Present findings and progress reports tdBbard of Deaconwith recommendations.
T With the Boardodés approval, proceed to i mpl
include education of the congregatimmd involvement in the community.
1 Organize, support and maintain the project of the Outreach Committee. The committee
shall monitor the progress, success and appropriateness of each of these projects and may
add, modify or eliminate certain projects wilie approval of th8oard of Deacons
Other duties and responsibilities as they are assigned by ExeBoaveaction.
Attend the regular meetings of tBeard of Deacons
Attend meetings of the Outreach Committee and appropriat€8oimittee.
Reportsh a | | be prepared when appropriate. | nf
for the congregation and tis®essions given to the Moderator yearly.

= =4 =4 =4
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MISSION CONNECTION COMMITTEE
14 April 2003; Revised 17 March 2008; Revised 14 November 2011

Committee Mission

Mi ssion Connection facilitates the congregat:i
compassionate love of Christ by sharing our time, talent, and resources with people beyond the
local community. Mission Connection also nurtures and ptesncommunitywide partnerships

among those involved in mission efforts.

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the

Vision and Mission Statements and the Long Range StrategioPthe church. The

commi tteeds Action Plan should include the go
accomplishment of its Mission, achievement of
Long Range Strategic Plan over time.

Ex-Officio Members

Moderator ofSession

Moderator of théBoard of Deacons

Other staff member assigned by the Moderat@axfsion

Structure

The Mission Connection Committee is composed of a core group of members appointed
by the Moderator of thBoard of Deacongom the current Board. The Chair or €o

Chairs are appointed by the Moderator of the Board.

The committee may have additional members from the congregation who are not currently

ontheBoard of Deaconas descri bed in the seatandn of this
Operation of Church Committeeso in the paragr
Committees of Th8oard of Deacons 0 The committee may establis

ad-hoc groups as needed.

Responsibilities and Duties
The committee has three majoeas of responsibility each administered by a subcommittee of
Mission Connection as summarized below.

Connections Subcommittee
1 Engage in dialogue with other Christians throughout the world for mutual enrichment,
edification, and suppart
1 Spotlight weekly(in worship) some aspect of church life such as mission, education,
etc.
1 Create and support a commurityde network which:
a) Develops cooperative mission education/publicity efforts within involved
congregations, and
b) S o c i mvolyetnent ofthe congregatins and community in mission work.
Promote opportunities for greater communitigle participation in mission work.
Sustain the enthusiasm of returning mission participants.

E |
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Trips Subcommittee
1 Be responsible for initiating, organizing, and/or supportihgational and
international mission trips.

Fund Raising Subcommittee

1 Expand sales of goods produced by partners in developing countries that will provide
a fair return to the artisans and generate additional funds for mission work.

1 Grow financial suppot or mi ssi on t lgenerabgdyet,spgecal c hur c h o6
collections and gifts, and possible outside funding sources such as private or
government grants.

1 Manage fund raising for trip projects (card sales, etc.). Consider establishing a self
sustaining etail outlet with a paid director and volunteer staff (model after Habitat
Restore or the Discovery Shop).

Reports to théSession

Prepare and present an annual report t&#ssiordetailing any concerns about the
physical property of the church alongtivrecommendations to resolve any issues.
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PASTORAL CARE AND SPIRITUAL DEVELOPMENT COMMITTEE
14 April 2003; Revised 17 March 2008; Revised 14 November 2011; Revised 4 April 2013
Revised 18 November 2013

Committee Mission

Pastoral Care and Sqtiriu a | Devel opment deacons and volunte
They offer Christian compassionate care to all who are ill, lonely and broken, and to all those

who seek to deepen their relationshifpretwi th Je
plan, coordinate and guide the pastoral care and spiritual nurturing of the congregation; to

establish programs and events for emotional and spiritual nurture of the congregation; to evaluate
existing programs and discontinue programs which argiable; to promote events and

programs for the pastoral care of peoplesd sp

Vision, Mission and Goals

Annually, develop and update a written Action Plan for the committee in support of the Vision
andMisson St atements and the Long Range Strategi:
Action Plan should include the goals and action steps that will lead to quality accomplishment of
its Mission, achievement of its QiSsategaPlaand i n
over time.

Ex-Officio Members

Moderator of Session

Moderator of Board of Deacons

Associate Pastor or other staff member assigned by the Session Moderator

Structure

The Pastoral Care and Spiritual Development Committee is composedref group of
members appointed by the Moderator of the Board of Deacons from the current Board. The
Chair or CeChairs are appointed by the Moderator of the Board. The committee may have
additional members from the congregation who are not currentlyedBaard. The committee
may establish subcommittees andhat groups as needed.

Responsibilities and Duties

Pastoral CarePurpose to plan, coordinate, and guide the pastoral care and spiritual
development of the congregatiomhe goals of the comméeé continue to focus on the
establishment, promotion, and evaluation of programs and events that support the pastoral care
and spiritual and emotional needs of the people.

InTouch- Upon request of the church member, deacons and congregational members ar
assigned to chronically ill, and homebound and those limited by other circumstances in order to
offer Christian compassionate support through personal visits.

Operation Love seeks to develop and assign volunteers to offer Christian care for needs such a

transportation, meals, respite care and odd jbhis. is generally membao-member outreach
for those with short term needs.
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HealthMinistries is responsible for checking the AED monthly, coordinating flu shot clinic in the
fall, blood pressure checksoordinating CPR training for the staff.

Funeral Support is provided by church members when requested by the family to serve at the
reception at church following a funeral.

Communion to the Furthest Pésvserved to members unable to attend churathades
immediately following communion at church. Volunteers accompany a pastor to serve
communi on at the memberds residence.

Homecoming
This is usually the first Sunday in October and honors our elderly church members with a
luncheon following the lasesvice. Lunch is served in Fellowship Hall by church members.

Love Gift

Love Gift is funded by designated gifts from members of the congregation. It is given to
members of the congregation when either the committee or pastor becomes aware of a special
need that cannot be filled with any other funding. Pastors and committee approve love gifts.

Spiritual Development

Develop and build a wellness program to encourage congregational members to become more
whole in body, mind and spirit. Provide avenues fampbe to deepen their relationship with

Jesus Christ through venues such as:

Mends Fell owship

The goal is to enhance the men's spiritual growth and is only limited by your imagination.
could be as simple as planning and cooking a men's breakfastamnpkex as planning and
executing a weekend out of town retreat, typically having two events each calendar year.

Womends Retreat
The goal is to enhance the womends spiritual
retreat held annually.

Prayer Minstries coordinatethe Prayer Chain and connects those in need of prayer with church
members who are committed to a ministry of prayer. Prayer requests may be sent to the church
office and we will contact the prayer chain coordinator.

Prayer Shawl Minis¥r provides shawls knitted by parishioners for parishioners. The shawls are

given to persons who are seriously ill, have suffered a loss or are in the midst of a crisis. The
intent of the shawl i's to deliver a sense of
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THE BYLAWS OF
FIRST PRESBYTERIAN CHURCH OF DAVENPORT
As Amended and Restated 14 April 2003 and 20 August 2007

ARTICLE |
NAME AND CORPORATION IDENTIFICATION

The name of this organization is AFiritst Preshb
restated Articles of Incorporation which were filed with the Secretary of State of the State of
lowa on June 29, 1999, with document number W00214506. (Check the most recent date)

ARTICLE II
OBJECT, ALLEGIANCE, AND POWER

The church is organized anccorporated for the purpose of conducting the usual ecclesiastical

and secul ar affairs of a | ocal c¢church i n acco
the Presbyterian Church (U.S.A.),0 subject to
Chapter 504A of the Code of lowa or other applicable law. The secular powers of the church, to

be exercised in and by its corporate name, shall be all the powers of a corporation under the
provisions of Chapter 504A of the Code of lowa, 1958, relatimgtporations not for pecuniary

profit, including the right to acquire (by purchase, gift, bequest, or devise), to hold and to sell,

lease, convey, mortgage, or otherwise encumber real and personal property.

It is the intent of these bylaws to supplemastapplied to this particular church, the
requirements of civil law, church law (as stated in the latest issue of the Constitution of the
Presbyterian Church (U.S.A.)) and the Articles of Incorporation. If there be any conflict, these
bylaws are subordite.

ARTICLE Il
MEETINGS

Section 1- Annual
The annual meeting of the congregation shall be held in the building of the church each February
at a specific date and time designated bySbssion At such meeting, the congregation shall be
competent, withot special provision in the notice, to transact any business of the church
(whether Secular or ecclesiastical) properly coming before it, including the election of officers, a
review of the budget adopted Bgssionand the receiving of all official boasdnd
organizations.

Section 2- Special
Special meetings of the congregation of the church may be called by presbytery o bydioa
at any time, and it shall always be the duty of$lessiorto convene a special meeting of the
congregation promptlwhen petitioned in writing to do so by efeurth of the members on the
active roll. No business shall be transacted at a special meeting except the business briefly
described in the notice thereof and such business may be secular and/or ecclesiastical.

Section 3- Members

The term Aimembero as used in these Byl aws sha
the church records.
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Section 4- Quorum
A quorum of oneenth of the members shall be required for the transaction of business at any
meetingof the congregation, except that a lesser number may adjourn the meeting to a date and
time certain.
Section 5- Adjourned Meetings
Any meeting of the congregation may be adjourned as the circumstances may require, and
without further notice, and from tirte time.

Section 6- Notices
(a) Notice of corporate meetings shall be given in accordance with the laws of the State of lowa,
the Articles of Incorporation, and the Constitution of the Presbyterian Church (U.S.A.).

(b) Notice of all other meetings shhk given to the congregation on two successive Sundays.

Section 7- Moderator and Clerk
The pastor shall be the moderator of all meetings ob#ssiorand of the congregation except
the meetings, or portions of meetings, for the consideration of therga®lationship.

The pastor shafiot attend meetings, or portions of meetings, during which the pastoral
relationship is being considered. On such occasions and also when the pastor is absent, the
moderator shall be a minister within the same prespyteited to act as such by the pastor,

with the prior concurrence of tt&essionor appointed by presbytery. In the case of a meeting
of the congregation, when this procedure is not expedient and when both the pastor or the
moderator of th&essiorandthe Sessiorconcur, a member of tigessiormay be invited by the
moderator to preside. In the case of a meeting db#ssiontheSessionafter obtaining the
approval of the pastor, may convene and elect another of its own members to preside.

When the pulpit is vacant, the moderator@éssioror congregational meetings, or portions of
meetings, shall be prescribed by the Constitution of the Presbyterian Church (U.S.A.).

The clerk of theSessiorshall be secretary of meetings of the congregation intetings of
the Session If the clerk is unable to serve, the congregation, an8eissiorrespectively, shall
elect a secretary.
Section 8- Qualifications for Voting
All members present at a congregational meeting shall be entitled to vote ahateseiings on
all matters affecting the ecclesiastical affairs of the church and also on all matters affecting the
secularaffairs, unless otherwise provided by the laws of lowa.

Section 9- Prayer
All meetings of the congregation shall be opened andahogé prayer.

Section 10- Minutes
If the congregation does not approve the minutes of a congregational meeting before
adjournment, th&essiorshall read, correct, and approve the minutes of that congregational
meeting at its next scheduled meeting amallenter them into the minute book of hession

ARTICLE IV
ORGANIZATIONS
The officers of the congregation shall be elders and deacons.
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A. The Session

Section 1- Composition and General Powers
The Sessiorshall consist of the pastor co-pastors andssociate pastors, and not less than six
(6) nor more than thirtpine @9) (see Structure and Operation of Church Committees, pg E3,
says reduced to 24€)ders, the specific number of elders to be determined from time to time by
the Session All membersof theSessionincluding the pastor or gpastors, and associate
pastors are entitled to vote. The powers and duties &dbsiorshall be those enumerated in
the Scriptures and in the Constitution of the Presbyterian Church (U.S.A.) and in thesAuticl
Incorporation of the church. Ti8essiorshall have general supervision, management, and
control over all the affairs of the church, both ecclesiastical and secular, subject only to the
powers retained by the congregation, except as herein oth@neisded.

Section 2- The Elders
Any member of the congregation may be an elder. There shall always be three classes of elders
on theSessioneach with elders as nearly equal in number as possible. One class shall expire
each year. Elders shall beefed at the annual meetiofjthe congregation, or at a special
meeting called for that purpose. Elders are normally elected to serve a term of three years and
may be elected to one succeeding term of three years. Elders may be elected for a shorter term
than three years to fill an unexpired term due to a vacancy or to adjust the number of elders in
each class so as to make the classes nearly equal. An elder may not sengzesitm@ore
than six consecutive years in aggregate and is ineligiblenfadditional term, or partial term,
for a one year period following the end of the sixth year of service. Elders shall serve until their
successors are elected and installed.

Section 3- The Officers
(a) The officers of th&essiorshall be the moderatathe clerk, the chairpersons of the standing
committees and such other officers as$leesiormay from time to timeppoint ancelect.

(b) The moderator shall be the pastor, except as otherwise provided by the Consfitiligon
Presbyterian Church (U.S.).

(c) The clerk of thé&essiorshall be an elder elected by tBessiorfor such term as it may
determine.

(d) Any Sessiorelected officer of th&essiomrmay be removed from office by a majority vote of
the members present at a properly called andtitotesl meeting of th&ession

Section 4- Meetings
(a) The stated meetings of tBessiorshall be held during the evegiof thethird Monday of
eachmonth, unless otherwise decided by a majority vote oS#ssiormembers attending any
meeting.

(b) The moderator of th8essiormay call a special meeting of tBessiorwhen he or she
judges it necessary and shall do so when requested in writing by any two men8essionh
The Sessiorshall also meet when directed to do so by presbytery.

(c) To transat business in meetings of tBessiora quorum of th&essiormust be present. A
guorum consists of the moderator and one third of the elders.

Section 5- Committees
The Sessiommay establish and dissolve standing and special committees as it may deem
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neessary, except that the Finance Committee shall not be dissolved. The powers, duties and

practices of each committee shall be as determined by and always subject to the approval of the

Sessionexcept as otherwise provided herein.

(a) Standing Committees
As soon as practicable each year, the moderator, with the advice of the Executive Committee

from the previous year and the persons providing staff support to the committees, and subject to

the approval of the ne®essiorwill (1) assign all members of tt&essiorto the various

standing committees of ttfg&essiorsuch that each elder shall serve on one standing committee,
but may be assigned to more than one committee if deemed appropriate by the moderator (the
clerk may, or may not, serve on a standing cattes), and (2) name the chairperson of each
standing committee.

Each committee may also have additional members from the congregation who are not members

of theSession This is to ensure that each committee has the number of members with the
requisiteexpertise required to effectively and completely accomplish its goals, carry out its

mi ssion and realize its vVvision. These member

The Sessiormembers assigned to each committee will nominate the congregatiemdders it
requires to th&essiorfor approval. Upon approval, the congregational members will have the
same rights, privileges and responsibilities as the committee members who are serving on the
currentSession The exceptions to this are that a ceggtional member of a committee may

not perform those duties and functions that are reserved for cBessibrmembers and, if the

congregational member is not an elder, he or she may not perform those duties and functions that

are reserved for elder&ach congregational member will serve a one year term but may be re
nominated and approved for subsequent one year terms with no limit to the number of terms.

Each committee may also recruit others in the congregation who are not currently serving on the

Sessionto provide specific services from time to time. These will not be voting members of the
committee and approval by tisessiorwill not be necessary.

(1) Executive Committee: The moderator, the clerk, and the chairpersoftioaicpersons of
the danding committees of tHeessiorshall constitute an Executive Committee of 8essiorto
meet at the call of the moderator.

(2) Finance Committe&:he chairperson of the Finance Committee shall be appointed by the
Moderator ofSessiorwith approval ofSession At the beginning of each year, and any time
vacancies occur, the Finance Committee shall elect, from its mertif@evscechairperson and
secretary of the Finance Commiteesd may elect, from its members, an assistant secretary. The
Finance Comittee shall have general and particular oversight of all the financial and secular
affairs of the church, shall provide for the collectimteipt, deposit and disbursement of all
funds, and shall make monthly reports of its transactions as may bedelguitheSessionThe
minutes of all Finance Committee meetings shall always be writi@mpincate- one copy to be
retained by the committee and the other to
the Session(question also in Tab H Finam€ommitteeEach year this committee shall

nominate a member of the corporation, for election bys#ssionto serve for one year as

church treasurer. The church treasurer shall have immediate charge of all funds including
receipts, deposits and disbaments, except that this person may delegate clerical and
accounting functions (i.efinancemanager). The treasurer shall make a monthly financial report
totheSession t hr ough the Finance Committee, and
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be reviewed annually.

(b) Officers and Agents of the Secular Corporation
Any officer or agent of the corporation shall act only in the best interest of the corporation and in
accordance with these Bylaws, its Articles of Incorporation and the Coiostititthe
Presbyterian Church (U.S.A.) as limited or restricted by lowa or other applicable law.

The chairperson, vieehairperson, secretary and assistant secretary (if there be one) of the
Finance Committee and the church treasurer shadixeefficio, the president, vicpresident,
secretary, assistant secretary (i f there be
corporation. The president or vipeesident and the secretary or assistant secretary of the

chur choés s e c welhereby emnpowvgred to@xecute,nn the name of the church, all
instruments whereby the church may become bound as a secular corporation, including the
purchase, sale or mortgage of real property, and may affix the corporate seal to any of the
instrumentsequiring it. Officers of the secular corporation may be removed from office by a
majority vote of the members present at a properly called and constituted regular or special
meeting of the&Session

In addition to officers of the corporation, tBessioror the congregation may appoint an

individual(s) it deems qualified, including any member(s) of the corporation or church staff, to

act as an agent(s) of the corporation to execute all instruments whereby the church may become
bound as a secular corporatiom;luding the purchase, sale or mortgage of real property, and

may affix the corporate seal to any instruments requiring it.

(c) Purchase, Sale or Mortgage of Real Property
The corporation can be bound in the purchase, sale or mortgage of real prolyeutyon
corporate resolution adopted by the membership of the corporation at any duly called and
constituted meeting of the congregation. HoweverSemsions hereby authorized to receive
unencumbered real property as a gift from The Development &fufidst Presbyterian Church
of Davenport or from any other source without such corporate resolution. The corporation shall
not sell, mortgage, or otherwise encumber any of its real property or acquire real property that is
subject to an encumbrance withdhe written permission of the presbytery transmitted through
the Session

(d) Special Committees
Special committees, either temporary or permanent, may be established and dissolved by the
Session TheSessiorshall name the chairperson of each spaemaimittee and shall appoint its
members. Any member of the congregation shall be eligible for such appointment.

B. TheBoard of Deacons

Section 1- Composition and General Powers
TheBoard of DeaconBoardshall consist of the pastor or-pastors or amssociate pastor of the
congregation appointed by the pastor, and not less than sigr(&)ore than thirtgix (36)
deacons in active service. The powers and duties oBt@sdshall be those enumerated in the
Scriptures, and in the Constitution betPresbyterian Church (U.S.A.) and such additional
duties as may be assigned by 8ession Generally, thi8oardshall minister with wise tact and
Christian sympathy to those who are sick or in ndedhall be responsible for the preparation
ofthesacr ament of the Lorddés Supper and for t
(how does this relate to Communion Preparation Subcommitt&hiyBoardshall maintain
and administer funds for the relief of the needy separate from the genp@iateror benevolent
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funds of the church.

Section 2- The Deacons
Any member of the congregation may be a deacon. There shall always be three (3) classes of
deacons on the board, each with deacons as nearly equal in number as possible. One class only
shdl expire each year. Deacons shall be elected at the annual meeting of the congregation or at a
special meeting called for that purpose. Deacons are normally elected to serve a term of three
years and may be elected to one succeeding term of three Peasons may be elected for a
shorter term than three years to fill an unexpired term due to a vacancy or to adjust the number of
deacons in each class so as to make the classes nearly equal. A deacon may not serve on the
Boardmore than six consecutivears in aggregate and is ineligible for an additional term, or
partial term, for a one year period following the end of the sixth year of service. Deacons shall
serve until their successor are elected and installed.

Section 3- The Officers
TheBoard of Deaconsshall elect a moderator from among its members. Bdaad of Deacons
may also elect annually from among its membership amioéerator, a secretary, and a
treasurepof the funds of the board. Pastors;pastors, and associate pastors shall besay
members of the board. Any officer of tBeard of Deaconlected by the board, may be
removed from office by a majority vote of the members present at a properly called and
constituted meeting of tHgoard of Deacons

Section 4- Meetings
TheBoard shall meet upon call of its moderator or when directed to meet [8egwon To
transact business in meetings of Beard of Deaconsa quorum of th8oard of Deaconsust
be present. A quorum consists of the moderator and one third of the de@dtwarsthe
moderator is absent, tiB®oard of Deaconmay convene and elect one of their members to
preside.

TheBoardshall keep a record of its proceedings and of all funds at its disposal and their
disbursement. ThBoardshall submit its records todtsessiorwithin thirty (30) days of any
request for such records by tBessiorand shall provide such records to Bessioreach
February for the preceding year.

Section 5- Committees
TheBoard of Deaconmay establish and dissolve committees necgdgeathe fulfillment of its
responsibilities. The powers, duties and practices of the committees shall always be subject to
the approval of th&ession

The moderator of thBoard of Deaconassigns members to the various committees dBtad

of Deacmsand appoints chairs for each committee in consultation with the staff resource person
assigned to thBoard of Deaconsat the beginning of each year, subject to confirmation by the
Board of Deacons

Each committee may also have additional members fh@ congregation who are not members

of theBoard of DeaconsThis is to ensure that each committee has the number of members with

the requisite expertise required to effectively and completely accomplish its goals, carry out its
mission and realize its i si on. These members wil/l be known
TheBoard of Deaconmembers assigned to each committee will nominate the congregational
members it requires to tieoard of Deacon®or approval. Upon approval, the congregational

membes will have the same rights, privileges and responsibilities as the committee members
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who are serving on the currédbard of DeaconsThe exceptions to this are that a
congregational member of a committee may not perform those duties and functi@me that
reserved for current members of Beard of Deaconand, if the congregational member is not a
deacon, he or she may not perform those duties and functions that are reserved for deacons.
Each congregational member will serve a one year term but ensgnominated and approved

for subsequent one year terms with no limit to the number of terms.

Each committee may also recruit others in the congregation who are not currently serving on the
Board of Deacon® provide specific services from time to timehese will not be voting
members of the committee and approval byBbard of Deaconwiill not be necessary.

ARTICLE V
NOMINATIONS, ELECTIONS, VACANCIES AND REMOVAL FROM OFFICE

Section 1- Nominations
A nominating committee shall be elected by the cegagtion in accordance with the provisions
of the Constitution of the Presbyterian Church (U.S.A). The committee shall include two
members designated by and from 8essior(one of whom shall be named by thessioras
chairperson), one member designadigdnd from thdBoard of Deaconsand other members of
the committee in sufficient number to constitute a majority thereof, to be chosen by the
congregation with fair representation of all age groups, gender, ethnic groups, and persons with
disabilities. The pastor shall be a membex;officio. It shall be the duty of the committee: (1)
to inform itself of all vacancies which are to be filled by election at a congregational meeting; (2)
to study the responsibilities of the offices; (3) to review thetttatisnal and Scriptural
gualifications for officers; and (4) to present to the congregation at a congregational meeting the
name of one nominee for each of the offices to belfitlg vote of the congregation.
Nominations may always be made from the fflbg any elector present.

The Nominating Committee shall present to #@ssiomominees to fill other vacancies as
requested by th8ession

Section 2- Elections
All elections shall be by ballot unless the congregation, by &ltwads vote, otherwiseatides.
A majority of the votes cast by eligible voters present and voting shall be necessary to elect.

Section 3- Vacancies
Any vacancy occurring on tHgessioror theBoard of Deaconmay be filled for the unexpired
term by election at a special meetiof the congregation called for the purpose. In such cases,
the nomination shall be made by the Nominating Committee. If no special election is called, the
vacancy shall be filled at the next meeting of the congregation. Whenever there may be
vacanciesn either of said bodies amounting to more than fifteen percent of their respective full
memberships, thBessiorshall call such special meeting and election.

Section 4- Removal From Office
An elder or deacon may be removed from office only in accoedatith the procedures
described in the Constitution of the Presbyterian Church (U.S.A.).

ARTICLE VI
FINANCES

Section 1- The Fiscal Year
The fiscal year shall be the calendar year.
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Section 2- The Budget
All ordinary fiscal affairs of the church relagirio both current expense and benevolence
(excluding only the youth budget,h e D e a c,(@ait®fsseneral fruhd and Annual Budget
now) funds of church groups, and special trust funds and accounts) shall be governed by a
budget established by tisessio, with theSessiomroviding full information to the
congregation of its decisions in such matters.

Section 3- The Preparation of the Budget
Each year th&essiorshall appoint a budget committee representative of the congregation. The
committee shalltsidy the financial condition of the church and the needs of each of its
departments of work, and shall prepare a budget for the next fiscal year based upon projected
income. It shall then report this budget to 8essiorfor its approval. Th&essiorwill provide
full information concerning this budget at the annual meeting of the congregation or at a special
meeting called for that purposé\eeds redone by Richard Milland CG&P)

ARTICLE Vi
RULES OF ORDER

Meetings of the congregatioBessioncommssions, and committees shall be conducted in
accordance with the most recent edition of AR
where the Constitution of the Presbyterian Church (U.S.A.) or these Bylaws provides otherwise.

ARTICLE VIlI
AMENDMENTS

Except such as are required by the Constitution of the Presbyterian Church (U.S.A.), the Articles
of Incorporation, the laws of lowa, or other applicable law these bylaws may be amended,
altered, revised, or repealed by a #thods vote of the qualifiedoters present at any meeting of

the congregation, annual or speciathe meeting is a special meeting the notice of meeting

shall briefly describe the purport of the amendment.
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RESTATED ARTICLES OF INCORPORATION
OF
FIRST PRESBYTERIAN CHURCH OF DAVENPORT

TO THE SECRETARY OF STATE OF THE STATE OF IOWA:

Pursuant to provisions of Section 39 of the lowa {Roafit Corporation Act (Chapter 504A of

the Code of lowa), the membership of the First Presbyterian Church of Davenport, an lewa Non
Profit Corporation adopts the following restated Articles of Incorporation in substitute for its

previous Articles of Incorporation and all Amendments or substitutions thereto:

ARTICLE I: NAME

The name of the corporation is First Presbyterian Church of Daktettp@as originally
organized under Chapter 504 of the Code of lowa (now repealed) and is now acting under
Chapter 504A of the Code of lowa.

ARTICLE II: DURATION

The period of the corporationdéds duration is p

ARTICLE Ill: PURPOSE

A. The purpage of the corporation is to conduct the usual ecclesiastical and secular affairs of the

| ocal church i n accordance with the AConstitu
to any limitations or restrictions imposed by Chapter 504A of the Colbevafor other

applicable law.

B. Notwithstanding any other provision of these Articles, this corporation is organized for
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code (or
corresponding future laws).

C. The coporation is irrevocably dedicatedlbe operated exclusively for Ndgerofit purposes.

No part of the income or assets of the corporation shall be distributed to, nor ithereciefit

of any individual, membeanfficer or director, excepismay ke deened appropriate for
legitimatecharitable purchases, expense reimbursement or for fair compensation for services
rendered or materials provided.

D. In order to carry out its purpose, the corporation shall have all powers which a corporation is
authorizeda have under Section 504A.4 of the Code of lowa (or its successor provision)
provided that no powers shall be warranted to authorize any action-action which would be
contrary to the provisions of Sections A, B and C of this Article.
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ARTICLE IV: RE GISTERED AGENT

The address of the Registered Office in the State of lowa is 617 Brady Street, Davenport, lowa
52803 and the name of the Registered Agent is R. Douglas Wells.

ARTICLE V: MEMBERSHIP

All members of the First Presbyterian Church of Davenpbd are listed as members on the
active roll of the church records shall be members of the corporatiashaltioe entitled at all
meetings of the membership of the corporation to vote on all matters affecting corporate affairs.

ARTICLE VI: BOARD OF ELDERS (SESSION

A. The business affairs of the corporation shall be manage®bgraof directors, known
alternatively as thBoardo f E | d e $ession r Bdardshdil consist of the pastor or-co
pastors andll associate pastors and elders itivacservice installed at First Presbyterian Church
of Davenport. The number of elders servingSassiorshall be not lesthansix nor more than
thirty-nine (original articles on file says 3@embers of the corporation who have been ordained
as eldersn accordance with the Constitution of the Presbyterian Church (U.$hé gpecific
number of elders to be determined from time to time bys#ssion(This sentence is not in the
original articles filed with the state. Also see Tab E page 3)

B. The menbers of thdBoardof Elders orSessior{l her ei naf t efessiodj es hadl t o
normally serve for a term of three years and may be elected for one suce@salingn?of

three years. Members of Sessstrall be elected in three classes by a vbthemembership in
attendance at any properly called and constituted meeting of the membership of the corporation.
Each class shall be of as nearly equal in number as possible to serve staggered terms so that one
class shall be elected each year. Vacanit@n a class not being elected in any given year may

be filled as necessary by election at a properly called and constituted meeting of the membership
of the corporation.

C. All elders of the church must be, at the time of election, members of theatmp@nd
remain so throughout their term.

D. The pastor or cpastors and all associate pastors of the church are hereby designated as
voting members of thBession

E. The names, addresses &1ch expiration dates of the curréSgssiormembers are:
Theodore Brown, 2714 W. Y¥Street, Davenport, IA 52868721 (2/01/01)
Liz Cleve, 1824 Jersey Ridge Road, Davenport, 1A 52884 (2/01/01)
Richard Duncan, 12 E. Timberline Drive, Blue Grass, IA 5292@.8 (2/01/00)
Daniel Ellard, 443 Grant Stred@gettendorf, IA 527221632 (2/01/01)
David Emrick, 4011 Glendale Blvd., Davenport, 3280744 15 (2/01/99)
Philip Eshleman 11, 34362ndStreet, Moline, IL 6126%627 (2/01/01)
Jane Folwell, 3469 Maple Glenn Drive, Bettendorf, IA 522220 (2/01/00)
Nancy Foster, 766 W. 43$treet, Davenport, IA 52866301 (2/01/99)
David Gel, 15 Sunset Circle, Bettendorf B27226044(2/01/99)
Amy Groskopf, 423 R9th Street, Davenport, IA 52861612 (2/01/00)
Karen Hean, 1130 Kirkwood Blvd., Davenport, 1A 5288335 (2/01/01)

M-3



Priscilla Hull, 2515 Lincoln Road, Bettendorf IA 5273896 (2/01/99)

Karla Jones3458 Overland Drive, Bettendorf, IA 527283 1 (201/00)

Peter Kardel, 22456 90th Ave., Walcott, IA 5279&@01 (2/01/99)

Norman Korte, 4705 Apple ValeDrive, Bettendorf, IA 52722048 (2/01/00)
Virginia Lohmiller, 4187 Mallard Ct. #106, BettendoiiA 527222280 (2/01/00)
Merlyn Madden, 14840 2758treet, Long Grove, |A 52758727 (2/01/99)
Jane Magnusso8720 Eastwood Ct., Bettendorf, IA 5272858 (2/01/99)
MarianneMarcek,3 Wildwood Trail, BettendorflA 527223871 (2/01/00)

Kathy Middleton,2327 N.Ripley Street,DavenportJA 528032706 (2/01/01)
Jean Murphy, 354Bair Ave., DavenportA 528066009 (2/01/01)
ConnieRichardson, 624 4titreet, BettendorE A 527224606 (2/01/00)
Edward Ruffin 82615" Street, Bettendorf, 1A 52722018 (2/0199)

Cheryl Schipull, 552 38Ave., East Moline, IL 612448484 (2/01/01)

Patricia Scott, 2809 E. Pleasant Street, Davenport, IA 52888 (2/01/00)
Diane Schroder, 613 E. Laurel Street, Davenport, |1A 5288 (2/01/99)
Lynda Shawver, 3017 Tremont Ave., Davenport, 1A 528830 (2/01/01)
Jeanne Sherwood, 4560 Sheridan Street, Davenport, 1A BZEI6(2/01/00)
Beverly Sinning, 25 McClellan BlvdDavenport, IA 528038648 (2/01/00)
Michael Steffenson, 2434 E. River Drive, Dapert, 1A 528033702 (2/01/01)
Reinhardt Tonn, 1350 Kimberly Ridge Road #215, Bettendorf, 1A 52453 (2/01/99)
Michael Walker, 2 Oak Park Drive, Bettendorf, IA 5273270 ¢/01/01)
Bernice Wiebener, 3035 Tremont Ave., Davenport, IA 528030 (2/01/99)
Anthony Williams, 2928 Middle Road, Davenport, 1A 528840 (2/01/00)
Jay Williams, 3307 Clearwater DriyBettendorf, IA 52722 (2/01/Q1

F. An elder may not serve on tBessionfor more than six consecutive years in aggregate and is
ineligible for an additional term, or partial term, for a one year period following the end of the
sixth year of service.

G. There shall be elected or appointed as Officers of the Corporagispecified in the Bylaws,

a President, a Vice President, a Secretary and a Treasurer, all of whom shall hold office for the
term of one year or until respective successors are duly elected and installed. Other officers and
committees may be appointedetected as specified in the Bylaws. All officers and committee
members may be removed as provided for in the Bylaws.

ARTICLE VII: MEETINGS

A. Unless otherwise ordered Bgssiorwith notice, the annual meeting of the membershi