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Introduction 

The Envisioning 20/20 began with a recommendation made by the Church Government 
and Personnel (CG&P) Committee to Session in its meeting on 17 November 2014. The 
recommendation was to “Convene a visioning Session of church leaders – define a 
vision; identify opportunities.”   The recommendation was the result of interviews done 
by the CG&P committee of Session committees to discuss possible reorganization. The 
next step was to find and hire a consultant to facilitate the process and to recruit leaders 
of the church to populate a task force to carry out the recommendation. In its meeting 
on August 17, 2015 the Session authorized the hiring of Reverend Jim Kitchens, 
PneuMatrix  to consult with the Team. Soon after the task force of 10 was formed by 
Rev. Richard Miller with members who volunteered to take on the challenge and 
Reverend Miller as ex-officio member. 

The task force met with Reverend Kitchens in a retreat on 14 November 2015. 
Reverend Kitchens introduced the process that was ultimately utilized over the period 
from that date until now. The task force interpreted their mission from the 
recommendation quoted above: “To determine God’s will for the future direction of the 
church.” Its members were commissioned to this purpose on Sunday, November 15, 
2015 and subsequently became known as the Envisioning 20/20 Team. A summary of 
the remainder of this report and of the process follow.  

Report Summary: 

• The process used to gather information and discern God’s will for the church, 

• The Team’s report on each of the five “God-Sized Dreams” for the future of the 
church,  

• Action steps we recommend for consideration of the Session and Deacons for 
achieving the dreams, 

• Priorities of the action steps, 

• Timeline for starting work on each element of the Dreams, 

• Conclusions. 
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Process  

The process came in two parts acting simultaneously and melded together to form the 
final conclusions. 

• Gathering Information 

The gathering of information from the congregation took place in the form of 
three meetings facilitated by Reverend Kitchens. Approximately 125 people 
participated in each of the three meetings in spite of unpleasant weather for the 
first two meetings. This demonstrated the dedication and the love from the 
congregation for this church. The resulting critical mass allowed for a variety of 
opinions and with analysis and discernment by the team, a consensus of what 
appeared to be important to the congregation emerged. The meetings followed 
a natural progression that gave the team an excellent understanding of the 
participants’ perspective of what the church has done well in the past, our 
current state and “God-Sized Dreams” for the future: 

January 10, 2016: “Remembering the Past” To look at our history,
celebrate where we have been, who we have been and what we have 
done. What has worked well for us in the past?

February 14, 2016: “Examining the Present” Where are we today? What 
are we doing well? What needs attention?  

March 16, 2016: “Dreaming the Future” Where do we sense God 
leading us as a church? What has God called us to do and be? 

• Discerning God’s Will 

Reverend Kitchens recommended that the team read the book titled, "Pursuing 
God’s Will Together” by Ruth Barton. The book presents a process of decision 
making through discerning God’s will as individuals and as a group. The 
concepts presented had a profound impact on how we did our work together. 
We went from being eleven individuals around the table, to working much more 
as a team; listening to one another and building on one another’s thoughts and 
opinions within the meetings and then observing spiritual practices between 
meetings. We got to know and respect each of the other members of the team. 
This allowed us to listen for God’s will individually and then corporately. The 
result was that we reached all of our conclusions and decisions by consensus 
formed from our discernment together rather than by vote. We recommend this 
book and the process it details to the members of the Session and the Deacons. 
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We listened for God’s will and listened to the congregation in each of the three 
meetings. The result was listening for God’s will through the collective voice of 
the congregation.  

Key Background Information  

• Our consultant, Rev. Jim Kitchens, brought to us a strength-based approach for 
change called Appreciative Inquiry (AI).  Among the assumptions of AI, we 
acknowledge that all churches do some things well and as we look to the future 
we should take with us the best of our past. 

The first two congregational discussions focused on our past and present.  We 
appreciated the number of members who came to those meetings despite 
weather issues.  We heard about the aspects of FPC that brought people here 
and have kept them here and what we do well.  Included among those most 
frequently mentioned were our worship services, the music program, our children 
and youth programs, and our fellowship with family and friends.  Many other 
items were also mentioned, no less important to those church members. 

In the second meeting, we were asked to identify the areas in which emphasis 
should be given for our ministry at FPC.  The areas identified were Children & 
Youth Ministry, Worship & Music, Fellowship, Spiritual Formation, and 
Community Outreach.  The five Dreams presented in this report address these 
priority ministries. 

The appendix to this report will provide those interested persons some additional 
information from these congregational meetings: 

• Word cloud that represents responses to the questions “What brought you 
to FPC?” and “What keeps you at FPC?” 

• A tally of responses to the “Kool-Aid” exercise conducted in the 14 
February congregational meeting during which members offered opinions 
on what to “Keep-Add-Improve-Delete” in various areas of ministry. 

• First Presbyterian Church has previously approved the following Mission and 
Vision Statements.  Envisioning 20/20 affirms these statements.  We feel the 
Dreams and action steps in this report support the Mission and Vision outlined in 
these statements. 

Our Mission 
The mission of First Presbyterian Church of Davenport, Iowa, is to be the light of 
the world and the salt of the earth. This means we -  

Reach out to those not presently part of a Christian community,  

Promote peace, justice and human dignity,  
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Offer ourselves in faithful and loving service to God and to all people,  

Deepen our faith and discipleship through worship, study, prayer, 
stewardship, service and all means of grace.   

Our Vision 
To Be a Beacon….  

Worshipping God through the power of the Holy Spirit, the Word made 
flesh in Jesus Christ, the Sacraments, prayer, and joyful song,  

Affirming an inclusive faith community rooted in our Presbyterian beliefs 
and biblical understanding,  

Learning and growing spiritually in life-long discipleship,  

Serving one another, the community and the world with imagination, 
enthusiasm and love. 
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The following diagram may help to  
visually demonstrate some of our thoughts.

Spiritual Growth and Discipleship are in the center of the diagram as they also 
are central to the Mission and Vision of FPC.  These were also important themes 
heard during the congregational discussions. 

The outer circles represent the main ministries of the church as evaluated by the 
congregation in the 10 January and 14 February 2016 meetings. More could be 
added. The bi-directional arrows represent how all aspects of the church are 
interwoven. It recognizes that many members and visitors enter the fellowship of 
the church through these ministries.  Ministries can and should be a path for 
spiritual growth and discipleship.  For others, a sense of discipleship leads to 
participation in ministries.  

People progress along their faith journeys at different speeds, intensities and life 
experiences. Everyone has different learning styles and preferences.  FPC 
ministries must be designed to serve the varied faith journeys of its congregants. 

Three Other Books for Consideration: 

• “Toxic Charity: How the Church Hurts Those They Help and How to Reverse It,” 
by Robert D Lupton. This book discussed the deleterious effect charity can have 
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on the people it is designed to help. This cautionary tale is discussed further in 
the “Mission and Outreach God-Sized Dream. 

• “Transforming Church Boards into Communities of Spiritual Leaders,” by Charles 
M. Olsen. The author uses interviews with a variety of church leaders to explore 
practical ways a church governing body can make its meetings become 
opportunities for deepening faith, developing leadership, and church renewal.

• “When Helping Hurts – How to Alleviate Poverty without Hurting the Poor and 
Yourself,” by Steve Corbett and Brian Fikkert. 

God-Sized Dreams and Recommendations 

Each of the five God-Size Dreams is detailed below along with recommended action 
steps to reach each Dream. It is clearly recognized that it will not be practical or even 
desirable to try to begin work on all of them at the same time. Priorities and a time line 
will have to be finalized by Session. We have suggested both after the section on the 
Dreams. 
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God-Sized Dream: Spiritual Development  

The Dream: First Presbyterian Church is a community in which all are invited to join in 

the journey of learning to love God and learning that we are loved by God.  We are each 

at different stages in the journey, and we are each challenged to take intentional steps 

to explore our faith, to realize our gifts, and to experience God's love. The church 

supports each of us in our journey by providing opportunities for spiritual development 

and Christian education. Our shared experience in the journey seeking God infuses the 

life and work of the church and transforms it. The culture of the church is one where 

spiritual development is highly valued and given first priority by the congregation.  

Introduction: The Book of Order defines the responsibilities of Ruling Elders and 

Deacons regarding spiritual development in G-3.0201 Composition and Responsibilities 

(of the Session), G-2.0301 Ruling Elders Defined and G-2.0201 Deacons Defined.  A 

summation of these sections is that Ruling Elders and Deacons are the spiritual leaders 

of the church and as such carry the responsibility for the implementation of the 

recommendations below. 

Elements of this Dream 

• Spiritual Leadership:  Ruling Elders and Deacons will be leaders in the spiritual 

life of the church, engaged in personal development in spiritual practices, 

creating Christian community and employing discernment in decision making.

Recommendations 

That Session members and Deacons, as spiritual leaders of the church: 

o Continually engage in group study to further personal spiritual 

development and enhance individual and group leadership. An excellent 

source for individual or group study to use as a guide to the practice of 

discernment in decision making is “Pursuing God’s Will Together” by Ruth 

Haley Barton.  This book was the center of our group’s study and had a 

profound impact on the work we did together. 

o Take a leading role in the annual Leadership Orientation. 

o Develop and implement a section in the Leadership Orientation that 

emphasizes the important role spiritual practices can play in a leader’s life 

and encourage leaders to practice them. 

• Decisions based on our Faith: The foundation of the vision, ministry and 

mission of the church, along with the goals of staff and leadership that support 
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them, is our faith.  Any decision or recommendation being considered should be 

analyzed and measured to determine the extent to which it would support the 

vision, ministry and mission of the church. Consideration will be seriously given 

to abandon decisions that would not be supportive.  Current ministries and 

groups will be challenged to explore how they can encourage members along 

their spiritual journeys.  

Recommendation 

All committees and groups at First Presbyterian Church see their work in the 
context of our faith. This understanding is integral to the Dream.  Our committees 
and groups should be guided by the answers to questions like, “What is our 
purpose in doing what we do, or in what we are considering and does that 
purpose support the vision, ministry and mission of the church?” “What would be 
the result if we did not do it?” 

• A Culture of Spiritual Growth: Members will be challenged to make a personal 
commitment for spiritual growth through regular study and practice.  Offering 
programs alone will not achieve our Dreams.  Members and friends must be 
continually invited to join others on their spiritual journey – attending worship 
regularly, incorporating the Unity Prayer in your daily routines, reading scripture, 
joining a small group, and participating in at least one mission activity every year.   

Recommendation 

Explore ways to create a culture within the church that continually invites and 
encourages people to explore their faith in Christ. Invitations can be extended by 
inclusion in sermons, articles in the Broadcaster, a paragraph in the Bulletin. All 
meetings should begin and end with prayers and meditation.  Adequate 
opportunities to learn and exercise spiritual practices should always be available. 

• Unity Prayer: The concept of the Unity Prayer is based on long-standing 

traditions in the church of fixed-time prayers.  As an expression of unity within our 

church and the greater church, members and friends of First Presbyterian 

Church will be encouraged to pray at or around noon every day.   They are 

encouraged to contemplate the power of praying with so many others.  Prayers 

will be provided daily for those who wish to use them.   Church members and 

friends can receive daily reminders to pray at noon through social media and e-

mail.  

Status as of June 2016:  The mechanism for the Unity Prayer has been 

implemented and members have started to use it.  It is being administratively 

managed by Diane Pumphrey, Office and Communications Manager.  The daily 

prayers presently being used are from the PC-USA.  The prayers are posted on 
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the FPC Facebook page.  Persons can receive the prayer via e-mail upon 

request.  Other social media outlets may be included in the future.

Recommendations 

o Leadership assist Diane Pumphrey with the Unity Prayer, providing 

oversight, and facilitating many future decisions that will arise.  

o The Session and Deacons support expanding participation by personally 

“opting in” to the Unity Prayer and by encouraging members and friends to 

do so. 

• Spiritual Development for New Members: New members will be nurtured in 
taking their next steps for spiritual growth as new Christians or those reaffirming 
their faith.  The Hospitality and Welcoming Committee does a wonderful job in 
assisting new members to feel welcomed and connected to the church.  An 
important next step is to help them in their spiritual journey.  

Recommendation 

Create a program offering new members the opportunity to:  
o  Learn about spiritual practices and, 
o Identify groups in the church that might help them participate in such 

practices.  
The program could be a short-term weekly Session or a retreat-type event held 
annually for all recent new members and open to all interested church members.  

• Small Groups Ministry: Small group ministry will be central to the sharing of our 
spiritual journeys together, offering time to explore, study, pray, and care for one 
another.  The ministry will be a major mechanism to move us toward the expansion 
and realization of all of the God-Sized Dreams.

o Individuals will be encouraged to form groups on their own at any time for 
either a defined task over a specified time period such as a book study or 
for an open ended time for topics such as on-going parenting discussions 
and bible study.   
 Staff and Leadership will develop an easy-to-use interchange 

where people with particular small group interests can find one 
another.  

 Small groups will have a variety of focus areas, but all will be based 
on Christian love within and outside of First Pres.  They can be 
ongoing or have a finite existence  

 Small groups will be for all ages post-confirmation.  Some will include 
those of like age currently sharing similar life experiences, but 
intergenerational groups will be encouraged. 

 Staff and Leadership will offer support to groups that request it. 
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o Staff and Leadership will offer small groups throughout the year in which all are 
invited to participate.  

o Members will be encouraged to invite others to participate. 
o Any expenses associated with a small group or its activities will be the 

responsibility of the group members. 
o The early implementation of a small group ministry will be largely done by 

congregational members. 

Recommendations 

Session appoint a task force of 3 to 5 members to develop a Small Group Ministry 
that would incorporate small groups currently operating and the elements of the 
model above. The task force would be responsible to the Session Executive 
Committee for initial implementation and begin work by August 2016 and finish by 
March 2017 with recommendations to the Session. During this period the task force 
will assume oversight responsibility as the ministry develops. This will include 
formalizing the structure for creating small groups.  

o Establish a permanent committee of either the Session or the Deacons to 
assume oversight responsibility from the task force. 

The maturing and expansion of the small group ministry will occur with additional 

professional staff.   

• Additional Pastoral Staff:  Pastoral staff leadership will enable the spiritual 
development ministry to reach its full potential.

Recommendation  

Develop a financial plan that allows for the creation of an Associate Pastor 
position to focus on responsibilities including, but not limited to, spiritual 
development, aiding the senior pastor, congregational development and small 
group ministry. This position is also recommended in the Mission and Outreach 
Dream. 

• Staying Connected: One challenge of large churches is staying connected with 

one another.  This proposed element would divide member families into groups 

geographically.  Each neighborhood group would have assigned leaders.  The 

purpose of these neighborhood groups would be to help members stay 

connected through this sub-group of the congregation. The emphasis of these 

groups would be fellowship and support.   

Recommendation 

Investigate the concept of Neighborhood Groups, defining their organization, 

purpose, and functions.  
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The following model is offered to the Session in considering this 

recommendation: 

Purposes: To promote fellowship, keep members connected with the 

church on a more personal and intimate basis, provide a platform where 

friendships may be established and nurtured, provide a support group to 

members who become in need and provide information to individuals on 

community services as appropriate, welcome new members to the church 

and new families to the neighborhood, provided communion and other 

services of the church to those unable to attend services at the church. 

Structure:  A Neighborhood Leader is assigned to administer the 

neighborhood program to approximately 15 to 20 members, all or most of 

whom live reasonably close to one another. This group forms the 

neighborhood. In most cases this is a geographic neighborhood and in 

other cases the group may be a virtual neighborhood.  The leaders 

contact each of their members on no less than a quarterly basis. Each 

leader has a gathering at his or her home or other suitable venue, such as 

the church or the home of someone else in the Neighborhood Group once 

a year. To lessen the burden on one person this could take the form of a 

pot luck.  The Leader facilitates accomplishment of the above purposes. It 

may be useful to have an individual oversee several of the neighborhoods 

as a resource to the Neighborhood Leaders. It may also be useful to have 

an individual or group oversee the entire program. 

• Reorganize to Accomplish the Dream: The Spiritual Development Dream, 

especially the small group activities outlined below, encompasses responsibilities 

of many of our current committees/ministries.   

Recommendation  

Each committee review its responsibilities and incorporate action steps in its area 

of responsibility to make the Dream a reality. There are areas where these 

adjustments may not be enough to fully implement the Dream. In these cases, it 

is further recommended that the Session consider changes in the current 

committee structure to best implement and oversee this Dream. Three examples 

where a separate committee may produce the results expected:  

o Small Group Ministry Committee to promote, facilitate and administer 

small groups. 

o Neighborhood Committee to administer the Groups program detailed in 

the bulleted paragraph above this one.

o Spiritual Development Committee, desirably to be staffed by an 

associate pastor. 
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SUMMARY:  Spiritual Development is a cornerstone for fueling all other ministries.   

Supporting significant individual and congregational growth in this area will enable First 

Presbyterian Church congregants to more fully be the body of Christ in the world. 
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God-sized Dream: Mission & Outreach 

The Dream: With caring Christian hands and hearts, FPC shares God’s love with our 
neighbors across the street and our neighbors throughout the world, by responding to 
basic human needs and addressing injustice and discrimination.  FPC’s light shines as 
a neighborhood center that partners with other faith communities, schools, professional 
and public services by sharing our building, treasures and talents.  

Introduction  

The Board of Deacons is currently assessing and discerning FPC’s participation in all 
mission and outreach programs in which the church is currently involved.  Several of the 
recommendations below are being considered for implementation by the Deacons. We 
have included them here to emphasize our belief that the Deacons are moving in the 
right direction and that the recommendations should be implemented. We are 
supportive of the productive work of the Deacons as they move forward. 

Some of the recommendations are meant to be implemented gradually over time. Such 
is the case with sharing our building, especially if it would require expenditure for 
physical changes. A beginning would be to build a relationship with members of our 
neighborhood and through that relationship learn of the needs of the residents. This 
would provide a basis for providing service that was needed and fit our criteria for 
results that help those served to help themselves. 

Elements of the Dream 

• Meeting the needs: Our desire and ability to share God’s love grow from our 
spiritual development.  Mission and outreach are twin cornerstones of our 
ministry.  In our approach: 

Recommendations 

Continually: 
o Re-examine our current programs and make adjustments to ensure 

their success and impact.   
o Identify new and effective ways to meet the needs for mission and 

outreach. 
o Direct our church’s love and resources to endeavors that best fit the 

talents of our members and meet needs expressed by the potential 
recipients. 

FPC Mission and Outreach strives to incorporate elements of recent 
Deacons’ research that highlights the importance of having both a clearly 
expressed need and an identified champion on the receiving end for to 
have a successful outcome.   
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Prayerful discernment is a key part of our due diligence. Understanding 
the category of need that we are called to serve is important to creating an 
effective effort. Our approach will be different in serving those who are 
now, and will be in the foreseeable future, in need of our assistance and 
support versus those who can become independent in time with the help 
of our support.

There are also those who do not really need our help because of their own 
capabilities, and charity runs the risk of enabling dependent behavior.  As 
we are called to serve in this type of situation, we must be mindful of 
whether we are called to address the symptom of the problem (e.g. need 
money for groceries) or a root cause of the problem (e.g. need for higher 
job skills, money management skills, etc.).

• FPC as a Good Neighbor: Our mission and outreach starts close to home 
with our neighborhood. 

Recommendations 

o Establish definitive geographic boundaries for what we consider our 
immediate neighbors in our physical neighborhood. This is to help us 
focus and avoid duplicating similar efforts by other neighboring 
churches.  

o Leverage and grow our support for current neighborhood activities  
 Boys & Girls Club  
 Homework Helpers 
 PUNCH (People Uniting Neighbors and Churches) 
 Use of the church and properties to support community 
 Boy Scout Troop 

o Establish neighborhood fellowship with our neighbors by inviting them 
to join us for shared meals, neighborhood projects, and meetings of 
community-wide interest.  

o Identify neighborhood needs by: 
 Using connections from neighborhood events (like movie night, 

potlucks, etc.) to discern the area FPC fits in to best leverage our 
building, time and talents to serve. 

 Building close relationships with a few key neighborhood families 
that could help the church tune in to issues in the neighborhood 
where the church can help. 

o Become a neighborhood center to which neighbors are invited to join us 
in classes, workshops, life-skill training, and fellowship.  Share our 
talents by reaching and teaching others so as to empower and enrich 
their lives.  (life skills, financial planning, managing money, art, music, 
crafts, etc.) 
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o Develop a financial plan that allows for the creation of an Associate 
Pastor position to focus on spiritual development, adult Christian 
education, small group ministry and neighborhood outreach by 2018. 
(This position is also recommended in the Spiritual Development 
Dream.)       

• Maximize our impact through strengthening and adding partnerships 

Recommendations 

o Strengthen our partnership with PUNCH 
o Seek additional partnerships with organizations that can meet 

neighborhood needs. 
o Build an active role in supporting The Center (on Brady St and 

operated by St. John’s Methodist) 
o Support a neighborhood school with our many gifts and talents.  (i.e. 

mentoring, lunch buddy, Blessings in a Backpack) 

• College: FPC facilitates or champions “journey to college” programs

The program is exemplified by the Agape program in Atlanta, GA, among 
other churches. It is aimed at local families, in our case, neighborhood 
families, whose condition is such that college seems out of the question but is 
made possible by the hands-on help of church volunteers through such 
services as tutoring and mentoring. It is a worthy endeavor but energy 
intensive on volunteers. It may be a program for some years in the future. 

• Involvement Beyond the Neighborhood 

Recommendations 

o Continue to support distant mission as need is demonstrated and as 
resources and priorities allow. 

o Prayer vigils concerning social issues. 

o Broaden participation in local and world social justice issues. Educate 
the congregation, and discern what action to take, if any. 

Having the church address social issues is very important to a number 
of people in the congregation as indicated from the comments we 
received from the congregational meetings. This concern could also be 
broadened to include international social issues.  The Team is 
sensitive to this concern and feels it should be addressed but has 
some cautions to express. We have been told that many Deacons 
have similar concerns. Social issues on the local or any other level can 
be very challenging. Members of the congregation will have differing 
opinions, sometime strong ones. Also, it is too easy to come to a 
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conclusion on what is the most helpful thing to do without sufficient 
information. The result can be harming people we wish to help and 
damaging the reputation of the church.  In many cases it may be more 
judicious to approach such issues as a discussion with the objective to 
inform and educate rather than to argue or promote one side or 
another.  Before addressing any such issue, it should be thoroughly 
studied and the ramifications of the church’s involvement understood. 

Summary: 

Mission and Outreach are important manifestations of FPC members as the body of 
Christ.  Efforts in these areas are designed to empower those we seek to serve. Our 
programs and efforts are based, in part, on the concepts of teaching life skills and basic 
education  Our endeavors have the ultimate objective of enabling the community served 
to become self-sufficient in meeting its own needs: physical, spiritual, emotional, 
psychological, social, economic and political.  

A key to the success of our neighborhood outreach is building relationships with those 
near us so we can be good neighbors.  

Our efforts in mission and outreach are to serve the needs of specific populations in 
need as detailed above and are not for the purpose of increasing our membership. 



18 

God-sized Dream:  Worship and Music

The Dream:  Worship at FPC is spiritual and nurturing.  We show our love of God 

through sacraments, prayer, meditation, sermons and music.  Worship nourishes each 

of us as we travel on our own spiritual journeys and nourishes the congregation to be in 

loving union with God.  We are stretched and strengthened as the body of Christ to 

reach beyond ourselves to do God’s work in the world.  

Elements of this Dream 

• Worship is a Priority:  Members recognize that worship is the most important 

individual and corporate practice of the church and make it a priority to attend 

and actively engage in worship.    

• Worship Feeds Different Learning Styles:  Recognizing that individuals are 

different in their learning styles and are in different places on their faith journeys, 

sermon messages are delivered and reinforced using a variety of approaches. 

Recommendations 

o Keep people connected to the worship message throughout the week and 

beyond 

 Sermon notes – Include in the bulletin a page that includes 

concepts associated with that day’s sermons as well as space for 

note-taking 

The initial version of the Sermon Notes page has been 

introduced beginning in June, 2016. A next step will be to create 

consistency between the sermon notes form and the 

Confirmation Class’s notes form. 

 Small groups for sermon discussions (refer to small group ministry 

detailed with Spiritual Development Dream) 

 Harness technology to supplement the spoken word 

 Use the video screen to display information supporting the 

sermon message 

 Continue providing video of the worship service through FPC 

website and FB pages, etc.  

 Develop and implement processes that would send related 

messages and prayers to members & visitors throughout the 

week including: 

 Unity Prayer that pertains to the week’s sermon 

 Other

Encourage members and friends to opt-in to the program 
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 Establish and utilize blogs, chat groups, and other means to 

re-visit the week’s lesson, deepen the understanding of the 

sermon message, and discuss how to apply it in practice.   

o Create supplemental training to support key sermon messages (e.g. 

Groaning vs. Grumbling - - Changing Your Habits). 

 Select three messages throughout the year to create a multi-

faceted approach to the message.  Use ACE Session and also 

launch 5-8 “small groups” focused on increasing competencies in 

the chosen areas.   Target involving enough participants to create 

an impact on the culture at FPC and the habits of our congregation.   

Incorporate the concepts into the culture and “norms” for FPC.  

Using the example of the 7/3/2016 sermon about “Comparing”, 

create a 4 week series that explores the human tendency to 

compare – creating “stories” in their minds.  The series would guide 

people toward introspection on their tendencies to make 

comparisons and the dangers of doing so.   The participants would 

then gain an understanding of steps to turn the destructive 

tendency of making comparisons, and the associated judgments, 

into the more productive practice of observing and appreciating. 

o Establish a focus group to experiment with different methods to communicate 

sermon messages to determine which would be the most effective.  The goal 

here is to identify means to keep younger folks connected to Worship using 

the technology that is present in their daily lives.   

o Offer Taize services utilizing lay volunteers where appropriate to support 

or stand in for staff 

• Sunday Worship Schedule:  Sunday morning worship schedule facilitates 

involvement and connection.

Recommendations 

o A worship service schedule that enables fifteen minutes of fellowship time 

after the service prior to other Sunday morning activities beginning (ACE, 

Cherub Choir, etc.)  

o A means to connect and share the Peace of Christ 

o Increased roles for all members in the worship service including our youth 

o Worship is invitational.  Members share their passion for FPC by inviting 

others to visit for worship and other church activities. 
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• FPC Members are Generous:  Members show their passion for FPC through 

their generous offerings of time, energy and financial support.

• Music Ministry Gives Glory to God:   Ongoing tradition of excellence in our 

music ministry will continue to glorify God using the gift of music.  

Recommendations 

o Continue to support and expand the use of music to learn about and 

express God’s love.  Expand the music program to include opportunities to 

involve youth outside the church.   Explore youth choral readings (within 

and outside FPC) for those who do not sing. 

o Continue to expand the diversity in type of music sung by choirs and 

congregation.  This includes traditional styles but will also blend a mixture 

of contemporary, gospel and other styles. 

o Utilize “small group” music outreach opportunities involving choir, 

congregation members and guests.   Possible examples of small groups 

would include: 

 Work with pre-schools, day-cares, public schools, neighborhoods, 

etc. to form a choral group with a possible performance (finite 

beginning and end date). 

 Create opportunities to minister through music: 

 at senior living facilities, senior activities, hospitals, 

Alzheimer care facilities, etc. 

 members who can no longer make it to church 

  neighborhoods 

 community activities.   

o Connect even more deeply the meaning of the songs sung by the choirs to 

the service via information in the bulletin (e.g. songs sung in Latin, etc.).  

Include lyrics. 

o Musical activities will be a gateway to invite others to visit and become 

involved with FPC. 

SUMMARY:  Worship is our most important corporate practice.  As we worship we 
learn, we grow, we reflect and we connect.   We must build from the rich and deep 
traditions that have inspired multiple generations while evolving the means in which 

subsequent generations are connected and inspired to love and serve God. 
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God-sized Dream: Children and Youth 

The Dream: First Presbyterian Church has a vibrant Youth and Children’s Ministry. All 
youth and children are invited to join in the same spiritual development journey as 
adults - that of learning to love God and that we are loved by God.  Our Youth Ministry 
attracts members from the community and also reaches out into the community. Youth 
and children are involved in all facets of church life and activities. Our young contribute 
to the life, energy, and spirit of our congregation.  We know them, nurture them as we 
have promised, and strive to help them prepare to do God’s work in the world. 

Introduction 

The youth and children’s ministry has experienced a vibrant resurgence in the past 
couple of years. The recommendations that follow are aimed at building on that 
success.  

In the remainder of this report the term “Youth” is meant to include both youth and 
children. 

Elements of this Dream 

• Youth Journey 

Recommendations 

o Increase involvement of the youth in the services.  Examples: Youth lead 
us in prayers, reading scripture or as in the past - soloists, ushers and 
greeters. 

o Reach out to other church youth groups, seeking joint experiences to 
share and learn in God’s love. 

o Build/foster friendships.   Develop programs that help youth address 
bullying and violence. 

o Increase activities for the 2nd through 5th graders to match the recent 
increased activities for the middle school and high school age groups. 
Examples: Roller skating, paintball, trips to parks, etc. 

o Increase opportunities for youth of different ages to be involved in 
volunteerism within the community.   Example: Participate with adult 
volunteers to serve at the Salvation Army meal offering. 

• Congregation and Session’s Commitment to First Presbyterian Church 
Youth 

Recommendations 

o Establish mentorship between youth and adults within the church and the 
neighborhood. 

o Adults build life-long church relationships with our youth through mission, 
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worship participation and volunteer opportunities in our church. 
o Explore partnerships in teaching. Develop a program where members 

who have a trade, craft, capability or specialized knowledge may offer to 
share it with the youth. 

o Utilize interns or adult volunteers to enhance the forward momentum in 
the youth programs. 

SUMMARY:  The congregational recognition of the value of the Children and Youth 

ministry is significant.   Session, the CEFY committee and all the congregation must 

take intentional steps to teach God’s word to our youth and to demonstrate by example 

God’s love. 
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God-Sized Dream:  Fellowship 

The Dream: At First Presbyterian Church, we are called by God into fellowship with one 
another as the body of Christ. Our fellowship is highly valued. Fellowship is not all we 
do at FPC, but it is part of all we do at FPC. It is in worship, in our praying, in our 
meetings, in our learning and in our service to others. Friendships are strong and 
enduring. Our fellowship is inviting, open, inclusive and joyful. It is intergenerational. It is 
an important way that we care for each other and share God’s love.  

Introduction 

When FPC members were asked in the 10 January 2016 meeting what first attracted 
them to the church, fellowship was one of the primary answers. Members referenced 
deep friendship and a family-like community. Fellowship is a current strength of FPC but 
there is room for improvement. Fellowship can become deeper and have a wider reach 
to better connect our congregation. 

Elements of this Dream 

• Affirm and continue current fellowship activities within FPC: Socializers, 
First-Night Out, Young Adult Group, Manna and More, Sunday morning coffee 
etc. The members involved in the above feel a connection to the church, which 
we should continue to foster. Increase awareness of these activities and how to 
become involved. 

• Small Groups are a significant aspect of this dream: By definition, fellowship 
is a part of most group activities. Small groups can be intergenerational. They 
can be categorized according to the interests of an age group sharing life stages. 
They can be categorized by interest alone. Small groups can be for a finite 
amount of time (6 week book/bible study) or have no end date (Prayer Shawl 
Ministry). They can be mission based or fellowship based. They can be 
organized by the church leadership (Lenten series) or simply by people who have 
a desire to form a group. No matter the group – it is relationship building and it is 
connecting members. 

See task force recommendation in God-Sized Dream: Spiritual Development 

• Facilitate Fellowship:  As the elements of the five God-Size Dreams are 
implemented, we anticipate there to be a greater need for space for fellowship. 

Recommendations 

o Renovate the kitchen in Fellowship Hall.  

o Examine how we can increase and improve the feeling of community and 
fellowship in Fellowship Hall. (i.e. different grouping of tables and chairs, 
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having between services donuts placed in the center of the hall instead of 
on the counter, use table top tents to facilitate fellowship discussions.) 

o In 3-5 years create a new entrance into a welcoming center. The west side of 
the building has been suggested for the location of such an entrance.   

Summary: We often confine our thinking about fellowship to Fellowship Hall between 
services on a Sunday morning. It is, however, much broader than that and has an 
enormous impact on our church. It is the element that binds our congregants together 
with each other and with the church.   

Friendships that are made through the church play a big part in attracting and retaining 
members. Many of those friendships continue well into the future and provide support 
when support is needed.  Each of our committees is charged with a specific set of 
responsibilities. Fellowship is the glue that holds them together and the substance that 
allows them to be successful in discharging those responsibilities. As one person in the 
second congregational meeting put it this way, “This church is my home. Here is where 
my friends are.” 
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Conclusions  

The message coming out of the work of the Envisioning 20/20 Team, as exhibited in this 
report, is that Spiritual Development is vitally important to the future of our church. We 
came to this conclusion through the process we followed in our endeavor to determine 
God’s will for this congregation as it moves into its future. The process is best described 
as prayerful discernment as illustrated in Ruth Haley Barton’s book: “Pursuing God’s 
Will Together:  A Discernment Practice for Leadership Groups.” As we proceeded 
through each chapter we set aside time to get to know the life experiences of one 
another. We found that we were all in a different place in our faith journey. This greatly 
facilitated our ability to listen and understand what was being said. With that, we shared, 
discussed and explored spiritual practices that would help us as we “listened for God”.  
We had an unspoken commitment to each other to continue to explore and make time 
to be available to God. These conversations enlightened and inspired us.  

The impacts were individual and varied, but it would be safe to say that for most, our 

spiritual growth was profound. 

We discerned that spiritual growth is a critical need for FPC’s congregants - - that God 

is calling us to deepen our personal relationship with God.  Growth in spiritual practices 

helps each of us strengthen our connection to God and enables God to manifest God’s 

will more clearly within us. Deepening our spirituality will facilitate a sense of joy and 

generosity.  It will be woven into the fabric of our culture.  Members will excitedly share 

their enthusiasm and invite others to experience the joy of loving God at FPC. 

The exercise of spiritual practices can facilitate our individual travel on the faith journey 

and strengthen the congregation. For deeper spiritual practices to become the norm 

among the members of our congregation there will need to be a profound change in our 

culture. Such a sea change will take time and perseverance on the part of our leaders. It 

will be a challenge.  

Here is where leadership enters the picture. The E 20/20 Team advocates the Session 

and Deacons, and their committees: 

• Begin incorporating prayerful discernment into their decision making. 

• Include spiritual practices into their individual lives.  

• Provide opportunities for individual and corporate spiritual growth; to learn about 

and utilize spiritual practices.  

The horizon for our recommendations is through the year 2020.  Change seems to 
happen so quickly that it is daunting to look much beyond that.  It is recommended that 
the plan outlined here be reviewed and updated regularly, responding to change and 
new understandings. 
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Where we may have missed the mark in this report, we pray that God shows us a better 
path.  Where we have made small steps in the right way, we pray that God multiplies 
our successes beyond what we can imagine. 
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Envisioning 20/20 Team Members 

Liz Terrill, Co-Chair            Jim Keenan 

Mark Jones, Co-Chair       Cindy Meinert 

Kathy Bowerman              Pam Paulsen 

Ted Brown                         Merriam Rink 

Harry Hoyt                        Kurt Schreiner 

              Richard Miller, ex officio
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APPENDICES 

Recommended Time Line and Priorities 

Dream 
Dream 

Element 
Recommendation 

P
rio

rit
y

4Q
16

1Q
17

2Q
17

3Q
17

4Q
17

1Q
18

2Q
18

3Q
18

4Q
18

20
19

20
20

SD Spiritual Leadership Elders/Deacons 1 

SD Group study in spir dev & discernment D D I I I O O O O O O 

SD Take a leading role at annual ldrship orientation D I O O O O O O O O O 

SD 
Develop module to emphasize spiritual practices 
@ Ldrship Orientation 

D D D D I I O O O O O 

SD Decisions based on our Faith 

SD 
Committees & groups see their work in context of 
our faith 

D D I I I O O O O O 

SD Culture of Spiritual Growth 1 

SD 
Create a culture that encourages and explores 
faith in Christ 

D D-I D-I D-I D-I D-I D-I D-I D-I D-I D-I 

SD Unity Prayer 

SD Implement D-I 

SD Support O O O O O O O O O O 

SD Spiritual Development for New Members 

SD 
Create program for new members to learn about 
spiritual practices 

D D D-I D-I I O O O 

SD 
Identify groups to participate in new member 
spiritual practices 

D D-I I I O O 

SD Small Groups Ministry 1 

SD Establish task force to implement initial start up I 

SD Initiate small group ministry formally D-I I I I O O O O O O O 

SD 
Establish permanent committee to oversee and 
support 

D-I O O O O O O O O O 

SD 
Additional 
Pastoral 
Staff 

SD 
Add associate pastor to support spiritual 
development, small groups & neighborhood 
outreach 

D D I I O O O O 

SD Staying Connected 

SD Investigate member "neighborhood" groups D D I I O O 

SD Reorganize to Accomplish the Dream 1 

SD 
Review / Realign committees to accomplish SD 
dream 

D D I I O O O O O O O 

MO Meeting the needs 1 

MO Re-examine pgms to ensure success and impact D D-I I O O O O O O O O 

MO Id new/effective ways to meet needs D D I I O O O O O O 

MO Direct resources D D D I I I O O O O 

MO FPC as a Good Neighbor 

MO ID geographic range for neighbors D 

MO 
Leverage / grow support for current 
neighborhood activities 

O O O O O 

MO Establish neighborhood fellowship D D D-I D-I O O O O O O 
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MO Identify neighborhood needs D D D-I D-I D-I D-I D-I D-I 

MO Become a neighborhood center D D D D D-I D-I 

MO Associate pastor (id'd in spir develop) X X X X X X X X 

MO Strengthen/add partnerships 

MO Strengthen PUNCH partnership D D D-I D-I D-I O O O O 

MO Seek add'l parnerships 

MO 
Build active role in supporting the Center (@ St. 
John's Methodist) 

D D I I D-I D-I D-I O O 

MO Support neighborhood schood D D D I I O O 

MO Journey to College D D D I O 

MO FPC beyond the neighborhood 

MO 
Support distant mission based on need, 
resources/priority 

MO Prayer vigils concerning social issues O O O O O O O O O O O 

MO 
Broaden participation in local  and social justice 
issues. 

WM Worship is a Priority 

WM Worship Feeds Diff. Learning Styles 1 

WM 
Keep people connected to worship message 
thruout week 

D-I D-I D-I O O O O O O O O 

WM 
Create supplemental training to support key 
sermon messages 

D D D-I D-I D-I D-I D-I D-I D-I D-I 

WM 
Establish focus group to experiment w/ different 
methods to receive sermon message 

D D D-I D-I D-I O O O O O O 

WM Offer Taize services utilizing lay volunteers D I O O O O O O O O 

WM Sunday Worship Schedule 

WM 
Adjust service schedule to allow 15 mins 
fellowship 

D D D I O O O O O 

WM Connect & Share the Peace of Christ D I O O O O O O O 

WM Increase roles for all members in worship service 

WM Members invite others to services and activities D-I D-I D-I O O O O O O O O 

WM FPC Members are Generous 

WM Music Ministry gives Glory to God 1 

WM 
Exapnd music program to include opps to involve 
yourth outside the church 

D D I I O O O O 

WM Expand diversity in type of music sung D-I D-I D-I O O O O O O O O 

WM Utilize small groups for music outreach D D D I I O O O 

WM 
Connect words and meanings of songs sung by 
choirs 

D-I D-I O O O O O O O O O 

WM 
Music activities are a gateway to invite others to 
visit & become involved 

D D I I O O O O O 

CY Youth Journey 1 

CY Increase youth involvement in services D-I D-I D-I O O O O O O O O 

CY 
Reach out and connect with other church youth 
groups 

D D D I I O O O O 
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CY 
Build/foster friendships.  Develop pgms that 
address bullying 

D D I I O O O O O O 

CY Increase activities for 2nd - 5th graders D D-I O O O O O O O O 

CY 
Increase opps for youth to be involved in 
volunteerism within community 

D D-I D-I D-I O O O O O O O 

CY Congregation/Session Commitment to Youth 

CY Mentorship between youth/adults D D I I O 

CY 
Life-long relationships thru mission, worship, & 
volunteering with adults 

D D I I O 

CY 
Explore partnerships in teaching - trade, craft, 
skill, etc 

D-I O 

CY 
Utilize interns / adult volunteers to enhance 
momentum in youth pgms 

D D I I O O 

F Continue current fellowship activities O O O O O O O O O O 

F Small Groups Ministry X X X X X X X X X X 

F Facilitate fellowship  

F Renovate kitchen in Fellowship Hall D D-I 

F Review Fellowship Hall layout and flow D D-I O O O O 

F Create a new entrance into a welcoming center D I 

Key: 

D Develop plan 
D-
I 

Develop & Implement; Enhance 

I Implement plan O Ongoing 

SD Spiritual Development CY Children and Youth 

MO Mission and Outreach F Fellowship 

WM Worship and Music 
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What Attracted You to FPC Word Cloud 
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WHAT'S YOUR PASSION? 
Ministries/Activities of First Presbyterian Church 

Listed below is an alphabetical list of ministries/activities of FPC. While recognizing that every 
mission and ministry of the congregation has value not all things can have equal attention at the 
same time.  Where do you think we - as a congregation - should focus our energies and passion 
for the next 3 - 5 years? Indicate your top five choices with a star. 

_____ 1.  Administration 

....involves the leadership and management of our stewardship campaigns, planned  giving, 
fiscal accountability, human resources, properties, buildings, and grounds, etc. 

______2.  Children's ministry 

...is the means through which children  participate in a variety of ministries at FPC, eg., Sunday 
school classes, VBS, choirs, Kirkwood Club, Musikgarten, as well as many other special events 
and activities. 

_____3.  Community Outreach 

...entails those events that are geared toward our extended community. This includes social 
media, advertising, PR, the Violence Vigil, Homework Helpers, Scott County Meal Service and 
the Boys & Girls Club, etc. 

_____4.  Education - Spiritual Formation 

...comprises activities intended to help people grow closer to Christ.  In addition to SS classes for 
all ages, we minister through Bible/book studies, Taize Worship, retreats, small groups, mid-
week education classes, as well as many other group studies. 

_____5.  Fellowship 

...happens when church members come together to share in Christian community.  Involves 
activities such as First Night Out, Feet First, Socializers, Young Adult Group, Manna and More, 
Pickleball, travel fellowship, and "just because" gatherings such as receptions, our anniversary 
celebration, special holiday meals, and new member events. 

_____6.  Missions 

...applies to ministries that express the compassion of God in the church, community, and world. 
These ministries include Angel Tree projects, prayer shawl ministry, dressmaking, food and 
clothing drives, Kids-Against-Hunger, mission efforts on behalf of Pine Ridge and to ILUGUA, 
and financial support of local agencies. 
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_____7.  Neighborhood ministry 

…including outreach to the immediate neighborhood of the church such as the summer gardens, 
Project Hope, participation in PUNCH events with neighborhood churches (Trunk or Treat; 
Easter Egg Hunt, etc). 

_____8.  Pastoral/member Care 

...is the care and nurture provided by the ministers, a servant deacon body serving the special 
needs of those unable to attend church, and intentional care extended by all members. 

_____9.  Worship/Music 

...involves the church gathering for corporate praise, prayer, music, preaching, and fellowship to 
the glory of God.  Formal worship happens on Sunday.  The music ministry includes choir 
activities for all age, the bell choir, and musical presentations for the entire church. 

_____10. Youth ministry 

...includes ministries for students in middle school and high school.  The  ministries designed for 
these age groups include the following: Sunday School, weekly fellowship groups, camps, 
mission activities and many other special events and activities. 
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MINISTRY PRIORITY WORKSHEET TALLIES: 

What's Your Passion?  

MININSTRY: Count % of Total

Children's Ministry 77 14%

Youth Ministry 77 14%

Worship / Music 76 13%

Fellowship 71 13%

Education - Spiritual Formation 67 12%

Community Outreach 51 9%

Pastoral / Member care 45 8%

Mission 40 7%

Neighborhood 32 6%

Administration 29 5%

Total 565

MINISTRY PRIORITY WORKSHEET TALLIES: 

Based on KoolAID Form Tallies 

MININSTRY: Count % of Total

Worship / Music 36 24%

Fellowship 20 13%

Education - Spiritual Formation 19 13%

Children's Ministry 15 10%

Community Outreach 15 10%

Youth Ministry 11 7%

Missions 9 6%

Administration 8 5%

Pastoral / member Care 6 4%

Multi, multi or different topics  6 4%

Neighborhood Ministry 5 3%

Total 150
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KoolAID Analysis for: ________________________ ministry/value 

Keep 
• What aspects of the current 

ministry are working well and 

should continue in the future? 

• What are the good things about 

the ministry you would not want 

to lose or stop doing? 

• How is some aspect of the 
ministry unique or innovative? 

• What are the significant 

resources and assets, you want 

to keep? 

• What are some particularly 
significant, experiences, events, 

programs, etc., you would want 
to see continue on unchanged? 

Responses

• What would you like to see added to the existing program or ministries? 

• What are some gaps in 

capabilities that could be met? 

• What is missing altogether? 
• How could the ministry's 

reputation, presence and reach 

be improved? 

• Should there be more financial 

support for something? 

• What addition might improve morale, commitment, leadership? 

Add
Responses
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KoolAID Analysis for: _______________ ministry/value 

Improve 
• What aspects of the ministry 

need to be improved? 

• Are their emerging needs that 
others don't see? 

• Are there social trends or 

changes in the community that 

could be addressed by improving 

something? 

• Is there new information or 

research that should be applied 

to improve the ministry? 

• Do improvements need to be 

made to cope with potential 

growth or change? 

Responses 

                                                                                                Responses                                                           

Drop                   
Are there aspects of the current ministry 

that are no longer effective or appropriate  

and should be discontinued? 

• Has there been a significant 

decrease in demand for 

something? 

• Is there a better way that could replace  

an existing process? 

• Is there significant opposition or discontent  

with some aspect of the current ministry? 

• Is some aspect of the ministry 

ineffective but still being 

continued anyway? 
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Spiritual Development 

KEEP ADD IMPROVE DROP 

Critical need 

Have regular information on church committees 
and what each committee does, and how one 
volunteers for a committee.  Currently it is 
difficult to know what committees exist and 
what they do.  This need is critical and needs to 
be addressed soon.  People will be drawn into 
involvement in the church through committee 
involvement. 

Add choices, help others realize the 
strength of building community or 
relationships 

Less lecture series 

For spiritual formation, it is important 
to have an environment, in which 
questions can be asked; where 
questions are encouraged and even 
doubt is acceptable.  It is only 
through questions and even 
questions of doubt that a person has 
the opportunity to grow. 

Offer time to discuss the sermon and to ask 
questions about the sermons to make the 
sermons interactive after the sermon has been 
delivered. Follow=up to sermons can be done 
through skype, or Zoom and these meetings 
can be done during the week 

Figure out a way to get folks to utilize 
our library more. 

Seminar style of CE 

Advent and lent small groups 
more opportunities for small groups/Christian 
Communities to form, diverse scheduling - once 
a month, different days and times 

Suggest one service and then time for 
education or fellowship. 

Men’s / women’s retreats – 
need format change?  
Numbers of attendees has 
dropped but adult classes are 
still important to those who 
come. 

Have a good variety of classes.  Just 
always seems a rush to get there, 
choir members always have to leave 
early. 

Bible study for men similar to the one Kristy 
Parker has for women. 

Sunday School vs. Fellowship time is a 
problem.  Can we somehow allow time 
for both without them being at the 
same time. 

Less fun more content 

Jesus’ message was not only 
spiritual but also political & social.  
The world is going through huge 
change that involves political social 
means to solve the problems of 
poverty & justice.  We should have 
more education to help in applying 
the gospel message and interpreting 
it in today’s world. 

More small groups.  People are more willing to 
share ideas, thoughts, faith. 

Be mindful of various ways age groups 
communicate (boomer, millennials, X, 
etc.) and provide education that 
communicates effectively to all. 

Short presentations/discussions; 
Wired Word; Book studies 

Stay away from directly addressing politics but 
keep emphasis on underlying or generalized 
discussion. 

Adult Ed 

Adult Ed Expand library – more inspirational 
Openness and willingness to share 
spiritual journey becomes a norm. 
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KEEP ADD IMPROVE DROP 

Small Groups Accept people where they are Identify & develop lay leadership. 

Prof. Leadership / CE Director Long term shared  Develop small group of adult CE’s. 

Good record of interesting programs 
(ACE); varied topics are 
appreciated; keep Sunday morning 
adult classes; prayer groups, social 
groups, etc. 

Expand small groups to Adult CE 

Education for people in aspects of 
spirituality: prayer, meditation, etc; 
interest in education programs appear 
to be age related; who can identify 
programs that fill the needs of younger 
adults?; adult ed continues to 
“compete” with fellowship 
time/receptions/breakfasts/recognitions 
– continue to work on scheduling fixes; 
more emphasis on the “Christian” part 
of ACE;  

Sunday School, ACE, quality 
curriculum at all levels 

Means to draw people into different levels of 
exploration from different places on their faith 
journey. 

content and substance to education, 
more meat to religion and theology 

- topical discussion on Sundays Prayerful discernment 
communicating the needs of the 
congregation 

lncreased participation, also improve 
participation 

“Community” 
Adult education needs a dependable 
45 minutes for its sessions. 

The Library. An excellent resource 

more groups willing to explore spiritual 
practices (prayer, bible study, stewardship, 
journaling, etc); create a mechanism that allow 
groups to form (and disband) on their own – 
some type of interchange for either short or 
long-term interests; small groups; more 
activities for older congregational members, 
everything seems to be for the younger 
members, which is great but to keep others 
involved and wanting to come back and have 
friends to be with weekly 

Bible Study programs 

Children, Youth & Adult Spiritual 
formation 

More theology emphasis, small group bible 
study for young adults at convenient times 

evening women's small group, bible study and 
discussion on Sunday morning, men's and 
women's groups in the evening, groups for 
each age 
More speakers on various topics (suggested - 
politics and history of First Presbyterian), share 
new discoveries and understandings with 
congregation 
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Mission and Outreach 

KEEP ADD IMPROVE DROP 

FROM MISSIONS: FROM MISSIONS: FROM MISSIONS: FROM MISSIONS: 

Participation on trips to Guatemala, Pine 
Ridge, etc. 

increase money for mission, more local 
missions, more information to the 
congregation regarding the 
activities/successes of the programs 
supported 

Programs regarding mission trips and 
how they can be supported by 
members unable to go 

(unable to change from 
negative) Churches United is 
now run by fundamentalist and 
our input does not seem 
important. They are pushing 
their agenda. (Second Person) 
- Not necessarily drop, but 
evaluate the programs, budget 
and hiring procedures for 
Churches United and review 
First Presbyterian 
contributions. (Although these 
two comments are recorded, I 
would think they should be 
addressed by session, rather 
than part of vision for future.) 

Pine Ridge, good financial support given, 
don’t lose contact with past missions 

Get more members wanting to do this, 
even the youth group 

communication/education of options 

Mission 

More Neighborhood Welcoming Events, 
Chili dinners with other PUNCH 
churches, Heifer International, hands on 
projects ie., knitting and Christmas 
boxes. 

Surrounding Community 
Connections,  Habitat for Humanity, 
Food Pantry, Crop Walk, fellowship 
with people you work with. 

Pine Ridge, Amka Africa, Illugua, Kids 
Against Hunger, Project Hope, activities 
with PUNCH 

More neighborhood involvement 
Get congregation excited about 
mission, better ways to fund trips 

Limit mission work maybe 
focus more on community 

Mission trips anywhere in the USA, Pine 
Ridge, Neighborhood mission 

Local mission trips 

Expand the definition of mission to 
include Neighborhood, Community, 
Country and International. Expand 
our participation in each area. 

FROM NEIGHBORHOOD MINISTRY: FROM NEIGHBORHOOD MINISTRY: 
FROM NEIGHBORHOOD 
MINISTRY: 

FROM NEIGHBORHOOD 
MINISTRY: 

Prayer vigil; Events (Easter Egg Hunt, 
Trunk or Treat, etc.); Community garden; 
PUNCH; Boy & Girls Club; Salvation 
Army meal 

Ministries, events, services, etc. that 
bring people into the church through the 
“back door.”  We need to reach people 
in their lives, then encourage them to 
join us. 

Determine who neighbors are. (in 
verbal discussion, more awareness of 
what First Presbyterian Church is 
doing and evaluate our actions.) 

Activities the staff has begun (passing 
out gloves; lemonade stand) 

More actively invite immediate 
neighbors to participate in church 
activities; create activities that might 
engage them; invite them to the 
Deacon’s picnic. 

Find ways to bring non-members into 
fellowship situations.  If we become 
friends, we then can bring them into 
services. 
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KEEP ADD IMPROVE DROP 

Boys’ and Girls’ Club. An important 
mission. The tutoring element was 
especially mentioned as being valuable 

Get to know neighborhood – use the 
strengths-asset-based approach to 
what we do in the neighborhood as 
we are internally (instead of 
deficit/problem focus). 

Fall Fest/Easter Hunt/UBC at our church 
for everyone. This came from more than 
one person but one of them was a 6th

grader and his mother 

New mission programs for the 
neighborhood 

Expand music programs to 
neighborhood kids. 

Build/expand partnerships for more 
interactions w/PUNCH & St. John’s 
Center. 
Directed/intentional study about 
engaging neighborhoods through 
asset-based, the “Detoxing Charity” 
book that’s in the library. 
See them not as a mission field, but 
neighbors to whom we should 
become acquainted; likely eventually 
see areas in which we can serve the 
neighborhood. 
PUNCH Program.  Need more 
cooperative efforts like this. Our 
church needs to participate with more 
members. We are not pulling our 
weight. 
Do more neighborhood ministry. We 
need to be seen as a welcoming and 
safe place and one that is an asset to 
our neighbors and community. 

Neighborhood outreach, mission, 
youth and music 

If we improve the outreach in the 
neighborhood, we can get more 
families and youth involved in our 
church life 
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Worship and Music 

KEEP ADD IMPROVE DROP 

Traditional music Time to greet other. (Passing the peace) Consistency should improve 
11:00 am service.

Dynamic music minister 

Congregational “reports” once a month 
from Deacons, CEFY, CDF---what we’re 
are doing, what’s coming up, how can you 
help.. 

A mix of traditions and new views of music 
and worship 

lengthy sermons, PAS

Special services special music View music as outreach ministry 

Inclusion of a wide variety of music & 
groups or individuals involved in music 

Include congregation in singing more so 
they don’t feel like they are just an 
audience. 

Choir director’s focus is an expression of 
faith and that they are worship leaders not 
performers. 

Holiday Pops – concentrate more 
“At Home”

Worship that is tied to Biblical readings 
that show breadth and depth 

Keep searching for the right music 
director. 

More new performances during services 
(small groups, strings, etc.) 

Continue the strengths * More time for prayer 
Music is one of our great strengths.  Can we 
involve more folks? 

members of the choir, dedicated staff,  2 
said variety of choirs, coordination 
between the pastors/children’s 
sermon/music, do not compromise 
ministry, creative children sermons, 
quality musicians, 2 said involvement of 
QCA music events/programs, high 
quality organist and choir director 

Clear concise worship messaging that 
resonant more clearly with the themes of 
the message from scripture 

Children’s sermons - - would like to see 
some of the children’s rowdiness be 
converted to more respectful participation   
(it’s ok to expect them to behave!) 

Great high level music program 
Can we put the announcements on the 
screen in the sanctuary until the prelude 
begins 

Continue/enhance collaborations with other 
community partners 

Music should continue at high level – 
including kids, etc. 

More youth in the services so they get to 
know us and us them. 

Church could use new speakers and sound 
systems 

Musikgarten; Music presentations; 
Christmas concert 

More emphasis on meaning of 
Eucharist/Communion. 

Using technology to continue the topic 
discussions 

Gathering to pray More financial support Men’s and Boy’s Choir 

Continue all ages involvement in Music 
Ministry and include seniors 

A choir director like SJ. Continue Choir in 
the summer. Praise Fellowship group. 
Need quality choir director.  

Expanding membership of people with 
common vision 
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KEEP ADD IMPROVE DROP 

All ages involved 
Scripture readings (full) included in other 
communications—Bulletin, FB for the 
week, church websites 

Teach the principle of giving. 

Variety in selection 
Set the timing for scriptures in church 
history; aka Jesus was 20 when this 
happened, etc. 

getting more young adults involved; it has 
started but needs to be stronger; see music 
as worship to God, less performance 

Congregation actively involved 
Include the words for the choir anthems; 
and their meaning/significance to worship 

Christian education, getting neighborhood 
families involved in Church, More sermons 
to the point, more technology into the 
Service, communicate that everyone is 
welcome in the choirs. 

- Pastor Miller.  Meaningful, inspired and 
cohesive ministry. Talks about the 
present, yet knows the value of history. 
Bells, Pops, PAS and Spring Musical.  
Ahreum. Love youth choirs and Chamber 
Singers. 

Sanctuary Choir seems to keep its 
number, but children’s and teen choirs 
seem to be losing numbers.  Need to 
attract / retain more. 

Parental participation/attendance, shorten 
sermons so the service stays in the 1 hour 
time limit. Going over interferes with all the 
programming in between services (ACE, 
cherub choir, musikgarten, Sunday School). 
When the service runs over, the children are 
shorted on "child centered" learning time, 
cherubs miss out on choir completely, ACE 
speakers have to drastically cut the 
information being presented. Include more 
individuals that may not be in choir but have 
musical gifts to share. 

Children's music, musikkarten, all choirs, 
PAS series, sacred music, youth 
Ministry, Opportunities to learn from our 
ministers, bell choirs, Christmas 
concerts, Tenebrae 

Proactively getting new people involved; 
getting the musikgarten participants more 
active in church; practice with silence 
during worship 

Length of service leads to adult education 
loosing 10 to 20 minutes of time. Keep 
withln the hour, or have 15 minute break 
between service and ACE. 

fully graded music program (infant 
through adult), Performing Arts Series, 
visiting artist performances, Musical 
productions Musikgarten, childcare 
during performances/programs 

More youth possibilities, more music 
opportunities; This will help get more 
youth involved and give them a safe place 
to come back to. 

Sermons. When asked for specifics the 
individual stated they should be more 
relevant to daily lives, but also stated quality 
was in the mind of the listener and was 
greatly influenced by the personality of both 
the speaker and the listener. 

Music programs & ministry of 1st Pres is 
well respected in the community 

Solos, duets, trios, etc 
Possibly additional worship time or different? 
During the week. 

Performing Arts Series 
Ongoing Bible study where fellowship and 
friendships could form 

Choirs; Play/Musical productions 
I would like to see the music program 
expanded – Choir 2-3 times larger.    

Zin (excellent musician); Ahreum 
(excellent musician); all the various 
choirs 

I would like to see it performing more in 
the community used more in conjunction 
with outreach. 
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KEEP ADD IMPROVE DROP 

Diverse opportunities; keep children’s 
choirs; Richard’s sermons are excellent, 
like being able to listen again online 

I would like to see it (music program) 
recognized nationwide as best among all 
churches. 

Online viewing of service Prayers for the people during the survice  

Music Ministry 
Diversity – more contemporary Christian 
music 

Music programs, strong attraction for 
church, high level 

Music director, maintain funding for all 
choirs, Fellowship, Bible study, Small 
group book clubs 

This is an important form of worship and 
needs to continue as a high quality 
expression of our faith and passion for 
the mission and ministry of the church. 

Staged youth musicals in addition to the 
adult musicals, great/charismatic director, 
Care Groups 

Choir. Many members sing in the choir 
and that forms the main part of 
participation for some.  The quality of our 
choirs needs to be maintained 

Additional music programs that involve the 
community 

Plays and musicals. This is a source of 
pride and an opportunity for some 
members to participation in the life of the 
church. It is also a good way to bring 
people into the church 

Don’t be afraid to integrate and add both 
black gospel and country gospel 

Music Program, youth and adult 

Christmas Concert – it is the heart and 
soul of Christmas. 

Corporate worship 

The music and mission 

They help get, keep, show our church 
members 
Music program (don’t let it slip with 
Steve’s exit) 

Worship Services 

Keep children’s sermons 

Keep traditional roots of music 
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Children and Youth Ministry 

KEEP ADD IMPROVE DROP 

FROM CHILDREN'S MINISTRY: FROM CHILDREN'S MINISTRY: FROM CHILDREN'S MINISTRY: 
FROM CHILDREN'S MINISTRY: 

Part of main church service and lesson 
time 

Assistant Youth Director. Field trips to 
museums, libraries even West Branch to 
the Hoover Museum. A completely funded 
mission trip 

Incentive to help parents and kids attend 
regularly, hopefully more children involved 

Boys & Girls club during church 
extras (examples given were fall 
fest and Easter Egg hunt) due to 
disrespect and behavior issues. 1 
said NOTHING. Don't mess with a 
program that isn't broken. 

Church school time between services more volunteers, local outreach more teachers  

Children music groups More support from all 
lesson plans to meet schedule and 
timelines 

Continue sharing in the main service.* 
Give the children an opportunity more 
often to participate in the services. 

3 said volunteerism/being a reliable 
volunteer, parental participation, 
communication with parents 

Also good support of the educator in 
many opportunities for children 
outreach by all * 

Holiday events (Trunk or Treat, Easter 
Egg Hunt, etc) 

Don't give up, continue competing with 
outside sports and activities. 

VBS more volunteers 
Need a more conversational tone with the 
children. 

Drop showering of sugar on the 
children. Church needs to lead the 
way in healthy whole living  & 

loving rather than consuming as 
an emphasis. 

Choirs 
More involvement from teens in church 
services. More local mission for teens 

Need less talking AT them and more 
sharing WITH them. Children’s sermons 
feel like yelling a message at the children. 

- Kid’s service, teacher rotation, 2 said 
children sermon, 2 said keep Tiffany, 
like how the children’s sermon, sermon 
and SS all relate, Sunday and 
Wednesday options, Tiffany briefs the 
teachers weekly about the lesson and 
gathers all the materials. 

Weekend church family retreat, more 
opportunities for families with children, 
outings/activities for Kirkwood age group, 
fellowship events for CHURCH kids  

Continue to grow children’s 
ministry/fellowship to help combat the 
aging of our congregation. 
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KEEP ADD IMPROVE DROP 

Tiffany. All respondents named her as 
a main reason they stay, or would ask 
another family to attend. Continue to 
include neighborhood. Bible Camp, 
Sunday school, Confirmation  

More financial support, Try Vacation Bible 
School at night, Programs that address 
violence and bullying 

Adult support of Youth Ministry and 
improve financial support. Figure out a way 
to work around all the other activities kids 
have on Wednesday and Sunday nights. 

certain traditions if they still exist 

Tiffany does a great job. 

All; all 

Vacation Bible Camp, Children’s 
Christmas Eve service, Choirs for kids, 
Youth Group, Volunteers and training, 
The positive energy. 

Vacation Bible School, lmportant to 
maintain and provide opportunities for 
children and youth to be a part of the 
worship and music programs in order 
to feel a part of the church and/or 
provide a firm fellowship and 
involvement. 

FROM YOUTH MINISTRY: FROM YOUTH MINISTRY: 

All current youth/children's/teen 
programs, 3 said TIFFANY 

More educational things for adults Get more people to join; variety of groups 

Keep Tiffany, Sunday school format, 
youth group, Kirkwood club, VBC 

Young Adult leader, under 30 to Sunday 
Evenings, more H.S. programs 
remembering we are a Bi-State Church, 
Transportation, Divide Middle School and 
High School groups, investigate College 
Age potential. 

Train and recruit age appropriate lay 
leaders, social media, Confimation, find 
creative ways to deal with student activities 
and sports. 

The children and youth are the future 
of the church.  We need to continue to 
nurture this group and motivate the 
involvement of its members. 

Depth – intergenerational learning  and 
fellowship to bulid ties between the 
decades.  This way kids will know the 
elderly , elderly will know and love the 
kids. 

- Service opportunities, participation in 
activities, building confidence in children as 
they participate, need more time 

Children are more visible, more 
welcomed, more celebrated in the life 
of the church.  

Confirmation retreat 

College outreach/support: Monthly “family 
meal” in parishioner’s homes – 
transportation provided for College kids to 
and from church.  
Ensure funding continues  
Attempt to involve local community 
Continue to add volunteers 
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KEEP ADD IMPROVE DROP 

FROM YOUTH MINISTRY: 

It helps kids to defend themselves 
from bullies and dangerous people; it 
helps kids or young adults to get more 
confidence and self-esteem; youth 
group and Sunday school; 
Sunday School Curriculum, Boys 
Choir, Longer Confirmation 
experience, Youth Ministry, 
Neighborhood Outreach, Mission 
Outreach, Children’s Ministry, Choirs, 
special events to invite others. 
Participation of youth in church 
services and performances (see also 
Children's Ministry) 
Senior recognition/send off 
fellowship and Sunday School and 
choir  structure 
Good support from staff and 
volunteers 
Raised levels of participation and 
increased enrollment 
Programs & events should continue 
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Fellowship 

KEEP ADD IMPROVE DROP 

Youth fellowship activities Movie nights for young families in Von Maur 
Database on who’s doing what with goal of 
getting everyone doing something 

11:00 
worship 
service 

Socializers 
Family Outings – Canoe (?) trip; trip to 
museum 

Home visits / calls - - a ministry of reaching 
out 

Young adults More event / discussions ie speaker / M?????. Use of social media – we’re thinking of you  
small groups so relationships can be 
built, manna and more, First Night 
Out, committees, Thanksgiving Eve 
Pie Social, dress for Africa, book club, 
Saturday AM walking group 

Staff position focused 
on knowing who is 
involved and getting 
them involved 

Communication with congregation at large.  
Use big screen in sanctuary; publications, 
web site….. what’s going on; what can you 
get involved in 

All that we currently have (add more) I?ce?k,?nt. Cards   (could not read writing) 

Find a way to find out if there is interest in 
other areas like landscaping, care givers, 
grief recovery etc., outreach to newer 
members to help them become involved, 
mentors for those who have dropped off 
their attendance  

Small groups (some centered on faith 
and some on fellowship) 

Connecting people when someone is missing 
for several weeks - - who knows why * 

Survey members not for the groups they 
would join but for what their interests are.  
If we learn their interests, we can tailor 
small groups to meet them. 

First Night Out, etc. 

- More groups with various interestx or talents, 
leadership for this, Saturday or early evening 
Bible Study, book club Saturday or early 
evening, mentor program for new members 

Find better ways to bring folks into 
fellowship/social activities. 

There are many opportunities to bring 
members together 

Create as many small groups as possible. 
(Small groups make it possible to meet more 
people.) 

Provide opportunities for people to meet 
others in worship 

All that we currently do structurally More multi-generational groups/activities 
Structureè Congregation should feel 
uncomfortable & challenges sometimes 

Keep the youth & children’s ministries 
and social programs 

Continue to expand fellowship activities such 
as the new travel fellowship. 

More opportunities for social contact for 
55-75 age group 

small groups, Music, First Night Out, 
caring for others, youth programs, 
Project Hope, Library, Neighborhood 
Outreach, Young Adult Fellowship, 
Music program for kids and adults 

More involvement with community 

Find programs that work for busy families, 
better definitions of groups that we have, 
“sticky faith” youth curriculum, teach 
members how to grow the congregation,. 
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KEEP ADD IMPROVE DROP 

Bible study, Women of hope, 
Christian history 

More opportunities to “hang out” together - - a 
faithful community 

inviting techniques, pair mature members 
with families that need assistance  

Get fellowship groups involved in Mission  

Good variety of group activities for 
members to participate in. 

Family Camp 
Encourage all of us to do more outreach to 
other members, both in case of the need for 
care and for fellowship and comradery. 

The church needs to be known as a 
safe place 

Retreats / non-worship Fellowship before church 

Small groups. There are some small 
groups and they change from time to 
time.  This is a great way to get and 
keep members engaged in the life of 
the church. We should form more 
small groups as current ones have 
run their course 

Session Retreats 

New member welcome and celebration. 
People need to feel embraced and that they 
are joining a family that enjoys being 
together. 

More opportunities for older folks to be active 
as well as community related ministry and 
social opportunities 

New residents of community welcoming 
program. Need to be more aggressive 

Outside & sports related activities 
 Add a second full time minister (this may 
require growing the church to afford)’more 
community /neighborhood outreach 

More groups with various interests, more 
groups for different life stages and cycles, 
Associate Pastor, Saturday activities, each one 
reach one new member focus, 

New membership recruitment 

Fellowship groups, Bible study on Sunday AM, 
Small fellowship groups where you feel you 
really belong and get to know people better 

FROM "OTHER" CATEGORY: 

Small groups, as mentioned above  

Connecting College students back to the 
church 

Young Adults: Invite people to participate 

Age 50- 60 are hidden and need to be 
given a group. Those with children but 
older. 
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Women’s and Men’s groups 

A – AWOKAH (a-walk-a) Adults without 
Kids at home – empty nest fellowship, Any 
people without kids or simply older kids/no 
kids. This group’s outreach could be  to 
keep the college kids connected to our 
church home.  This group has the time to 
connect and reach out to the youngest 
adults since their own family time is less 
frequent. 

Young Parents dinner/program w/childcare 

Bring back the church family new member 
feeling dinner. Each new member had a 
sponsor to introduce them at the dinner and 
watch for them on Sunday mornings. Elders 
attended the dinner. It was emceed and it had 
a friendly banter and laughter. It closed wit a 
communion service in either the chapel or 
sanctuary. 

FROM "OTHER" CATEGORY: 

Young Adults: fellowship for single, young 
adults, mission outreach for all(include 20-
somethings to keep them involved) 
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FPC History and World Events

Legend  

Bold font – general church details 

Italic font – Pastor information 

Regular font – World events 

1899 Move to current location at 1702 Iowa Street 

1908 – 1934 Dr. Leroy Coffman – church membership 1512 

1913 Henry Ford developed the assembly line 

1918 WW 1 ends/Treaty of Versailles 

1920 Women get right to vote in US 

1923 Ground breaking Education Wing 

1920 First radio broadcasts 

1928 Penicillin is discovered 

1928 Disney’s Steamboat Willie in theaters 

1930 Great Depression 

1931 Empire State Building opens 

1933 New Deal 

1935 Social Security Act  

1935 -1950 Dr. Alfred Nickless (Pastor Emeritus) 

1939 Disney’s Snow White – first full length feature film 

1941 Plutonium discovered 

1942 Manhattan project starts 

1943 Broadway musical Oklahoma opens 

1945 End of WW 2 

1946 Dr. Spocks book The Common Sense Book of Baby and Child Care published 

1947 Jackie Robinson breaks the color line in Major League Baseball 

1950 Peanuts cartoon strip first published 
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1950 Church membership 2034 

1951 – 1958 Dr. Lloyd Hindman 

1954 Brown vs. Board of Education 

1954 Tournament of Roses Parade is first color television broadcast 

1955 Disneyland opens 

1955-1957 Dr. Joseph M. Kennedy, Associate Pastor 

1956-1958 Feizollah Larudy, Associate Pastor- Christian Ed 

1957 First commercial nuclear power plants goes into service 

1958-1960 John Wheatle,y Associate Pastor 

1959 Alaska and Hawaii admitted to union 

1959-1972 Dr. Donald Blackstone 

1961 First Man in Space 

1960 Civil Rights Act 

1960 Church membership 2012 

1960-1968 Dr. William Grossheim, Associate Pastor 

1961- 1963  Robert Stanton, Assistant Pastor- Christian Ed 

1964 Beatles arrive in the US 

1965 Church membership 2046 

1966- 1969  Daniel Ogata, Associate Pastor –Christian Ed 

1967 Super bowl 1 

1968 Arthur Kirk, Associate Pastor 

1969 Man walks on the moon 

1969 Woodstock 

1970 First Earth Day 

1970 Church membership 2114 

1970 Ruth E. Baker starts as organist (retires in 2010) 

1972 Church library opens 

1973 – 1994 Dr. Allen Wirtz 
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1973 Roe v Wade 

1975 Bill Gates starts Microsoft 

1975 Church membership 1876 

1976 Steve Jobs starts Apple 

1976 Richard Horn, Associate Pastor 

1976 – 1979  Richard Dempsey, Associate Pastor 

1977 Star Wars released 

1976 United States Bicentennial 

1977- 1981  Thomas Cundiff, Associate Pastor 

1980 Smallpox eradicated 

1980 Mt. St. Helens erupts 

1980 church membership 1805 

1980 Sanctuary organ is replaced 

1980-1983 Dale Tutje, Associate Pastor 

1982- 1997 Jack Krch, Associate Pastor 

1984 virus that causes AIDS is discovered 

1985 church membership 1837 

1985-1988 James Hervey, Associate Pastor 

1985 Diane Monger, Assistant Pastor 

1987 – 1992 Mary Sue Howes, Associate Pastor (Pastor Emeritus) 

1988 Wrigley Field adds lights 

1989 Fall of the Berlin Wall 

1989-1996  Ken Arentson, Associate Pastor 

1990 church membership 1743 

1990-2015 Steve Jobman – minister of music 

1991 Apartheid ends in South Africa 

1993 Great Mississippi floods 

1993-1997 Donna Knight, Associate Pastor 

1995 church membership 1694 
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1995 Bridge Builders campaign 

1996 – 2007 -   Rev. Richard Wereley 

1998 – 2003 Heather Brown-Huston and Stephen Huston, Associate Pastors 

1998 – 2000  Kim MacInnes-Green, Associate Education 

1999 Dow Jones closes above 10,000 for the first time 

2000 church membership 1557 

2001 9/11 

2001 Church members travel to Scotland to Isle of Islay, the high cross of Kidalton and the Round 

Church 

2002 – 2007  Scott Jansen, Associate Pastor 

2005 – 2006 David and Megan Collins, Associate Pastors 

2004 Facebook launched 

2005 church membership 1288 

2007-2008 Raymond Larson, Interim Pastor 

2007-2013  Pamela Hoogheem, Associate Pastor 

2008 oil hits $147/barrel 

2008  - present  - Rev. Richard Miller 

2008 2011  Scott Minteer, Associate Pastor 

2010 church membership 1290 

2014 1 World Trade Center opens 

2014 175 years celebration  

2014 Diplomatic relations with Cuba re-established 

2014 church membership 944 
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Envisioning 2020: 

What is God calling First Presbyterian Church to be/do? 

Using prayerful discernment to discover 

 “nothing more, nothing less, nothing else”  

than God’s will. 

Readying Thoughts: 

I am indifferent to anything but God’s will. 

Not my will but your will be done. 

Let it be to me according to your will. 

Shed our personal opinions and preferred outcomes so that we can 

open ourselves to the will of God. 

Appreciative Inquiry (AI): 

Different from SWOT (strengths, weaknesses, opportunities, threats) strategic 

analysis.  Appreciative Inquiry focuses and builds on what’s right with 

our congregation/ministry, rather than what is wrong with it. 

APPRECIATIVE INQUIRY    SWOT Problem Solving 
Appreciate “what is”  Identify problems, threats 

Imagine “what might be” Root cause analysis 

Determine “what should be”  Analyze and identify solutions 

Create “what will be”  Develop action plans 

DOMINANT METAPHOR: DOMINANT METAPHOR: 

Organizations are a mystery to be Organizations are problems to 

explored. be solved. 
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Envisioning 2020: 

What is God calling First Presbyterian Church to be/do? 

The discernment process we will be using will ask us to: 

• Shed our personal opinions and preferred outcomes so that we 
can open ourselves to God’s leading 

• Focus on the question, “What is God calling First Presbyterian 
Church to be/do?” 

• Root that question in the deep tradition of the church  

• Listening to as many voices as possible  

• Playfully explore possible answers to our question and amend 
each option to make it “the best it can be” 

• Choose the option that seems best to the community as a whole 

• Rest with that decision to see if we experience “consolation” or 
“desolation,” a sense of anxiety or a sense of peace.  That will 
help us know that we have discerned God’s will as best we can. 

“If any of you is lacking in wisdom, ask God, who gives to all 

generously and ungrudgingly and it will be given you.” James 1:5
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Envisioning 2020: 

What is God calling First Presbyterian Church to be/do? 

CONGREGATIONAL MEETINGS: 

11:00 a.m. – 12:30 p.m.   FELLOWSHIP HALL 

January 10, 2016  Where we have been 

February 14, 2016  Where we are now 

March 6, 2016   Where we’d like to be in the future 

Using the ABUNDANCE MENTALITY rather than the Scarcity Mentality: 

The ABUNDANCE MENTALITY is the paradigm that there is plenty out there and 

enough to spare for everybody.  It results in sharing of prestige, of recognition, 

of profits, of decision making.  It opens possibilities, options, alternatives and 

creativity. Steven R. Covey

SPIRIT OF INDIFFERENCE: 

1. Is there anything I need to set aside so that I can be open to what God 

wants?

2. What needs to die in me in order for God’s will to come forth in my life?

NOT MY WILL BUT YOUR WILL BE DONE 


